
Douglas Cable Advisory Committee 
Douglas Municipal Center 
Agenda 
Monday February 13, 2017 
 

1. Call to order: 
2. Financials: 
3. MM:​  1/23/17 
4. Correspondence:  
5. FY18 Budget Revisions: 

● Capital Considerations 
● Website Video Storage 
● Charter Fiber Internet Bill 

6. Coordinator Holiday PTO Review: 
7. Coordinator Report:  
8. Equipment: 
9. Other Business:​  ​Open session for topics not reasonably anticipated 48 hours in 

advance of meeting. 

10. Next Meeting:  
11. Adjourn: 

 
 







Douglas Cable Advisory Committee 

Douglas Municipal Center 

Meeting Minutes 

Monday January 23, 2017 

Tom Devlin called the meeting to order at 7:05pm  
Attendance: 

Committee: ​ Tom Devlin, Bob Werme, Chris Menn 
Staff: ​ Sarah Guimond 

 

1. Vacancy:​  There are two openings on the Committee, email 
cable@douglasma.org or call 508-476-4000 ext 122 if interested. 

2. Financials: ​  ​Report from Town Finance Director Attached.​   ​2018 budget will be 
submitted with 3% increase in all line items. The was moved by Bob Werme and 
seconded by Chris Menn. Unanimous approval. 

3. Expenditures:​ under the new single signer system started this month. 
a. American Alarm: $93.15 
b. B&H Photo: $718.00 
c. Camera Company: $ 41,531.50 
d. Amazon: $169.99 

4. Meeting Minutes: ​  Meeting Minutes: ​Bob Werme moved to accept the minutes 
of the December 5, 2016 meeting as written. Chris Menn seconded. Unanimous 
favor.   

5. Coordinator Report.​  In Pat Aldrich’s absence, he report was reviewed and 
accepted. 

6. Equipment.​ It was noted that the new playback equipment is now installed and 
operating.  ​Bid from Apple in the amount of 937.95 was reviewed. Bob moved for 
approval of $1000.00 for this purchase. Chris seconded. Unanimous approval. 
Other equipment needs will be reviewed at the next meeting.  

7. Other Business:​  Annual Report to Town will be submitted by Tom by deadline 
of January 31. 

8. Next Meeting:​  February 13, 2017 
9. Adjourn:​  ​ ​ Bob moved to adjourn, Chris seconded at 7:23pm. Unanimous favor. 









Douglas Cable Access 2/13/17 

 
Proposed Capital Projects FY18  

 

 

 

Resource Room Rack​: $7,000  

Video Switcher:                                  ​$5,000 

Telemetrics PTZ Controller:               ​$1,300 

 

 

Community Room: $11,000 (HD)  $6,000 (SD) 

2 PTZ Cameras  

(HD) $3,000 each x 2 = $6,000 

(SD) $1,000 each x 2 = $2,000 

Telemetrics PTZ Controller: $1,300 

Triple Monitor: $718 

Program Monitor: $500 

(4) Ceiling Microphones: $800 

Video Switcher: $200 

Headphone Amp: $70 

 

 

DHS Rack Upgrade: $10,000 (approx) 

 

 

(3) Government Travel Kits:  $3,000 (iPads) $7,500 (Cameras) 

 

 

Tightrope Media VOD $8,275 
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Pat

Begin forwarded message:

From: Scott Motyka <smotyka@douglasma.org>
Subject: FY18 Budget Adjustments for Cable Access
Date: February 8, 2017 at 1>59>31 PM EST
To: Pat Aldrich <cable@douglasma.org>
Cc: Jeanne Lovett <jlovett@douglasma.org>, Michael Guzinski <mguzinski@douglasma.org>

Hi Pat,
As discussed at the budget meeting, here are 4 attachments. 
In short:  
Town was asking Cable to begin absorbing costs for the Hosting Services at Pair Networks starting in FY18 (est. $822.65 
annually). Town was also asking for Cable to begin paying their share of costs for Internet Services. (est. $2102 annually -payable 
monthly at $175mo)

1) Pair Network Hosting Annual Cost (Invoice) and Screenshot of Brief Explanation Notes.

2) Charter Spectrum Summary of Internet Cost sheet and Screenshot of Brief Explanation Notes.

I hope this suffices, I am sure Jeanne can articulate the Budget Scope better than I, but if you do need more detail on what 
services are being paid for please let me know.

Thank you!
Scott

Scott Motyka 
Regional IT Administrator
Municipal Center
29 Depot Street
Douglas, MA 01516
508-476-4000

Pair Invoice 
FY17.pdf





Blog   

Scott Motyka <smotyka@douglasma.org>

Statement 114999­0081 ­­ no payment due 
1 message

pair Networks <billing@pair.com> Tue, Nov 1, 2016 at 8:31 PM
To: admin@douglasma.org
Cc: jlovett@douglasma.org

Having trouble viewing this invoice? Go to https://my.pair.com/invoice

Your Billing Information

Billed To:
IT Director 
Town of Douglas 
29 Depot St. 
Douglas MA 01516 

Phone: +1.5084764000

E­Mail: admin@douglasma.org 
jlovett@douglasma.org 

Invoice Number 114999­0081

Invoice Date Nov 1, 2016

Billing Account Number 114999

Your Payment Method Check or Money
Order

Invoice Summary
PREVIOUS Charges and Payments

PREVIOUS BALANCE $882.65

PREVIOUS PAYMENT RECEIVED 
Check #108068 on Oct 21, 2016 ­$882.65

Balance Forward $0.00

CURRENT Charges and Payments

BALANCE FORWARD $0.00

CURRENT CHARGES $0.00

TOTAL CREDIT $0.00

https://www.pair.com/
http://www.pair.com/contact
http://invoices.pair.com/cgi-bin/img.cgi?ban=114999&date=20161101&link=1&ID=icon-blog
http://invoices.pair.com/cgi-bin/img.cgi?ban=114999&date=20161101&link=1&ID=icon-fb
http://invoices.pair.com/cgi-bin/img.cgi?ban=114999&date=20161101&link=1&ID=icon-twitter
http://invoices.pair.com/cgi-bin/img.cgi?ban=114999&date=20161101&link=1&ID=special_left
http://invoices.pair.com/cgi-bin/img.cgi?ban=114999&date=20161101&link=1&ID=special_right
https://my.pair.com/invoice
tel:(508)%20476-4000
mailto:admin@douglasma.org
mailto:jlovett@douglasma.org


NO CURRENT PAYMENTS
RECEIVED

$0.00

No Balance Due $0.00
Current Charges

Billing Period Service Term Monthly Fee Discount Charges

   

NO CURRENT CHARGES $0.00

BALANCE FORWARD $0.00

TOTAL CREDIT $0.00

NO PAYMENTS RECEIVED on Nov 1,
2016 $0.00

NO BALANCE DUE $0.00

Additional Services on Your Account

Services listed in this section are billed at separate intervals than those listed in the Current Charges section above.

Term Billed Through Service

12 months Sep 1, 2017 Dedicated IP Domain Hosting; douglasma.org

12 months Sep 1, 2017 Shared IP Domain Hosting; douglasmapolice.com

12 months Sep 1, 2017 Shared IP Domain Hosting; dev.douglasma.org

12 months Sep 1, 2017 Parked Domain Hosting; www.www2.douglasma.org

12 months Sep 1, 2017 VPS­1; douglas1

More Information

Need to pay your bill?

Send check payments to: 
pair Networks 
2403 Sidney St, Suite 210 
Pittsburgh, PA 15203

Checks and money orders must be payable in US dollars and drawn on a US bank branch. Please write your Billing
Account Number (114999) directly on the check.

Questions About Your Bill?

E­mail our friendly billing team: billing@pair.com

Fax: +1 412 381­9997

Phone: 
+1 877 PAIR NET (724­7638) (US and Canada) 
+1 412 381­PAIR (7247) (Global) 
Monday­Friday 8AM­8PM ET 

http://douglasma.org/
http://douglasmapolice.com/
http://dev.douglasma.org/
http://www.www2.douglasma.org/
mailto:billing@pair.com
tel:(412)%20381-9997






MEMO 

 
To:  Michael Guzinski, Town Administrator  

From:  Patrick Aldrich, Cable Coordinator 

Date:  July 16, 2014 

Re:  Paid Holiday Agreement for Cable Coordinator 

 
 
 
As you know, in March of 2014, the Douglas Cable Advisory Committee (DCAC) 
increased the hours for the Cable Coordinator position from (19) hours per week to (29) 
hours per week.  This change has benefits including sick time, vacation, personal days, 
and ​paid holidays ​. 
 
The Personnel Bylaw lists a total of (11.5) holidays, the majority of which occur on a 
Monday.  The DCAC has considered making Monday a mandatory day off to help 
mitigate this benefit, but I value Monday as a workday, and would prefer not to have it 
cut from my schedule.  
 
In order to ensure the flexibility that this position requires, and to allow me to work on 
Mondays, I would propose that I only be compensated for what I consider to be the “big 
four” holidays of the calendar year: 
 

● New Year’s 
● July 4​th 
● Thanksgiving 
● Christmas 

 
This will free up my scheduling needs so that I can maintain optimum flexibility to work 
any day during the week without worrying about the holiday schedule.  I feel that this is a 
mutually fair agreement and I appreciate the Town’s consideration on this matter.  I 
would also like to be able to re-open this discussion in the event that my hours are 
changed in the future. 
 

 
 

Sincerely, 
 
 
 
Patrick Aldrich, Cable Coordinator  



Personnel Bylaw – Approved at May 7, 2012 ATM  Page 7 of 9 
 

shorter notice.  Department heads shall submit written requests to the appointing authority at least two 
weeks in advance of the time to be used, or as directed by the appointing authority. 

 
B. HOLIDAYS 
 
Full-time and regular part-time employees shall be entitled to the holidays as 
follows: 
 

• New Year’s Day 
• Martin Luther King Day 
• Presidents Day 
• Patriots Day 
• Memorial Day 
• Independence Day 
• Labor Day 
• Columbus Day 
• Veterans Day 
• Thanksgiving Day 
• ½ day Christmas Eve + Christmas Day 

   
  If the holiday falls on Saturday, the holiday will be observed on Friday for employees 
who  normally work on Friday. If it falls on Sunday, it will be observed on Monday for employees 
who  normally work on Monday. Holiday pay for full-time and regular part-time, non-exempt 
employees shall be paid for the hours normally scheduled for that day. Limited part-time, temporary, 
fill-in, per diem and seasonal employees shall not receive holiday pay. 
 

Non-exempt full-time and regular part-time employees performing their official 
duties on a holiday and employees performing emergency work on a holiday shall 
be paid at the rate of one and one-half their basic hourly rate of compensation. 
 
C. SICK DAYS 
 
A full-time or regular part-time employee shall be granted non-occupational sick 
leave with full pay as follows: 
 

• Employees will begin accruing sick leave from their date of hire. 
However, they will not be eligible to utilize such leave until completion of 
the probationary period. 



Cable Coordinator’s Report 2/13/17 
 
Attached: ​ January Meetings Report 

 

Updates: 
 

● DHS Staff have been trained on Tightrope software, Pat will remain in support role 

to the school. 

● Tightrope’s Carousel bulletin board software has been updated, we will be 

upgrading after they send out the confirmation. 

● iPad Pro has been purchased, is in use. 

● Public request for a BFCC DVD meeting fulfilled. 

● Vendor show at Wilbraham Cable Access was attended 2/6.  Some good info on 

mixing boards, production equipment, vendor contacts made with Valley 

Communications. 

 

Priorities: 

 

● New Town Website Integration (Feb) 

● New Town Website Training (Feb) 

● Digital Archive Discussion 

 

● Capital Planning for FY18 ​ (Sheet Submitted)  

● Resource Room Recording Rack Upgrade  

● Community Room Recording Upgrade 

● DHS Rack Recording Upgrade 

 

● Octoberfest Upgrades (April) 

● Capital Planning for FY19, FY20, FY21, FY22 (May) 

 



Jan FY17
Date Day Meeting Time Room Staff Paid Canc Wages Notes

1/3/2017 TUE EDC 7:00 PM COM Sarah Guimond 1 0 $50.00 MON 5
1/3/2017 TUE Sewer 7:00 PM SEW Kay Bowen 1 0 $50.00 TUE 7
1/4/2017 WED SC 7:00 PM DHS Scott Villimere 0 0 $0.00 They Do WED 3
1/6/2017 FRI KidMissing 6:00 PM RES Sarah Guimond 1 1 $50.00 No Show THU 0
1/9/2017 MON BOH 6:00 PM BOH Angie Coe 1 0 $55.65 FRI 1
1/9/2017 MON COA 6:00 PM SR Sarah Guimond 1 0 $50.00 9am-12noon 0
1/9/2017 MON Cable 7:00 PM RES Pat Aldrich 0 1 $0.00 Cancelled 12noon-6pm 4
1/9/2017 MON ConCom 7:00 PM COM Steve Zisk 0 0 $0.00 They Do 7:00 PM 12

1/10/2017 TUE PB 7:00 PM COM Tess Werme 0 1 $0.00 LNC COM 5
1/17/2017 TUE BOS 7:00 PM RES Sarah Guimond 1 0 $50.00 RES 5
1/18/2017 WED BFCC 7:00 PM COM Tess Werme 1 0 $55.65 MISC 6
1/18/2017 WED SC 7:00 PM DHS Scott Villimere 0 0 $0.00 They Do Recorded 12
1/23/2017 MON Cable 7:00 PM RES Sarah Guimond 1 0 $50.00 Not R/Paid 2
1/24/2017 TUE Library 7:00 PM RES Tess Werme 1 0 $55.65 Don't Do 3
1/24/2017 TUE PB 7:00 PM COM Angie Coe 1 0 $55.65 Cancelled 4
1/31/2017 TUE Sewer 2:00 PM SEW Sarah Guimond 1 1 $50.00 Late Cancel MEETINGS 16

Totals 11 4 $572.60



Douglas Cable Access 1/23/17 

 

 

 

Capital Equipment Purchase FY17:  Portable Equipment 

Approved ATM (Article 7) 5/2/16 for $5,000.00 
 

Coordinator will be the system administrator for the new Tightrope Playback system.  This item 

will serve as a remote login tool and general communications device.  

 

 

Cost: 

 

● iPad 9.7” 256 GB $779.00 

● Otterbox Statement Series Case $79.95 

● 2-Year Apple Care+ $79.00 

 

$937.95 

 

Purchased:  2/3/17 

Recieved:  2/10/17 

Voucher: 2/13/17 

 

TOTAL: $937.95 

Budget: $5,000.00 
Leftover: $4,062.05 

 

COMPLETE 
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Prices Are Valid Until:  11/22/16      Bid No.:  634170650   

Sold To: Accounts Payable               
Town Of Douglas                
29 Depot St                    
Attn: Accounts Payable         
DOUGLAS, MA 01516              
                               
                               

Ship To:
 Town Of Douglas
 29 Depot Street
 Attn: Town Hall
 DOUGLAS, MA 01516
 
 

 (000)000-0000
    

Bill Phone: (508)476-4000
Work Phone: (508)476-4000  Ext.:121
Fax Phone: (508)476-4012

Date
 11/08/16

Customer Code
25550109 

Terms
N/A

Salesperson
2VS  

Ship Via
STANDARD

Qty Ord Item Description
SKU#
MFR# Item Price Amount

   1 

   1 

   1 

MAKAYAMA MOVIE MOUNT f/iPAD AIR/AIR 2/PRO 9.7"/REG   

GENARAY 144 LAMP VARIABLE CLR LED ON-CAM LIGHT/STUD  

RODE VIDEOMIC-GO LIGHT WEIGHT ON CAMERA MIC/REG      

MAMMAIR      

GELEDP144T   

ROVMG        

(MMAIR)

(LED6200T)

(VIDEOMICGO)

      68.55

     111.20

      97.02

      68.55

     111.20

      97.02

This Item Has a Student Special Price.

PLEASE NOTE: ------------------------------------------------------------------

   ***********UPCOMING SCHEDULE CHANGE ************                          

   The B&H SuperStore will be open on Thanksgiving Day                       

   Thursday November 24th, From 10AM to 6PM                                  

   *****************************************************                     

   The B&H SuperStore will be open on Black Friday                           

   November 25th, From "8:00AM to 1:00PM"                                    

   ****  Please reference your BID number on all PO's ****                   

   Certain items may be enforced by vendor to sell at the                    

   vendor-imposed price posted at the time of order.                         

Payment Type -                
NO PAYMENT TYPE SELECTED      
                              

                              

 -  Amount
          
          

          

Sub-Total:

Shipping:

Total:

276.77

Free STND

276.77
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