
Douglas Cable Advisory Committee 
Douglas Municipal Center 
Agenda 
Monday November 21, 2016 
 

1. Call to order: 

2. Committee Vacancy: 

3. Financials:  

4. Meeting Minutes:​  10/17/16 
5. Correspondence:  

6. Public Record Law Update:  

7. Approval of Bills/Changes for Municipal Procurement:​  New legislation from the 
state allows the approval of a designated member to authorize payment vouchers, with a 
monthly report provided per monthly meeting.  Vote would be needed.  ​(Recommended 

by Town Finance and Town Administrator). 

8. Public Channel Expansion FY17:  

9. Coordinator’s Report:  
10. Equipment:  

11. Other Business:​  ​Open session for topics not reasonably anticipated 48 hours in 

advance of meeting. 

12. Next Meeting:  
13. Adjourn: 

 







Douglas Cable Advisory Committee 

Douglas Municipal Center 

Meeting Minutes 

Monday October 17, 2016 

Tom Devlin called the meeting to order at 7:08pm  

Attendance: 

Committee: ​ Tom Devlin, Bob Werme, Chris Menn 

Staff: ​ Pat Aldrich, Angie Coe 

 

1. Vacancy:​  There are two openings on the Committee, email 

cable@douglasma.org or call 508-476-4000 ext 122 if interested. 

2. Financials: ​  Held for next meeting, no payroll numbers on report.  

3. Meeting Minutes: ​  ​Bob motioned to accept the minutes of 9/19/16 as presented, 
Chris 2nd, unanimous favor.   

4. Correspondence:​  Mitch Cohen, previous Chair, official letter of resignation from 

committee. 

5. Public Channel Expansion FY17: ​  Held for next meeting.  

6. Coordinator’s Report: ​   ​Pat’s Report Attached.   

7. Equipment: ​   Moving forward, the committee will accept submissions by the 

Coordinator for Capital Expenditures for approval.  Pat provided an up to date 

account of planned Capital items for FY17.   
8. Next Meeting:​  Monday, 11/14/16  

9. Adjourn:​  ​  ​Bob motioned to adjourn at 7:23pm, Chris 2nd, unanimous favor. 
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Governor signs strict public records law update [1]

June 3, 2016

Gov. Charlie Baker today signed an overhaul of the state’s public records law that imposes strict
new rules on cities, towns and state agencies governing timelines to respond to requests for
records, how much can be charged to cover costs, and what penalties could be imposed on state
and local government agencies.
 
The new rules take effect on Jan. 1, 2017.
 
The law, passed by the Legislature on May 25 after a year of debate, requires cities and towns to
review and update local practices for responding to records requests. The state’s supervisor of
records, in the secretary of state’s office, is expected to release regulations to guide
implementation of the law by late this year.
 
Under the reform law, every city and town is required to designate one or more employees as a
“records access officer,” likely the city or town clerk and any other employee appointed by the
municipal chief executive officer. The local records officer will be responsible for coordinating and
facilitating the response to requests for public records, including helping people identify records
being sought.
 
Every city and town will be required to post in the municipal building and on the local website, if
any, the name, title and contact information for the municipal records officer(s).
 
Public records will have to be provided in electronic form if originally available in that form.
 
While the MMA has been supportive of an update to the 40-year-old records law, there remain
significant concerns about the financial burden the new law will impose on cities and towns and
the increased exposure to potentially costly litigation.
 
Timelines
Every local records officer is required to permit inspection or provide a copy of any public record
within 10 business days of a request. The request must reasonably describe the record being
sought and be for a record within the control of the city or town.
 
The person requesting a record will also be required to pay a reasonable fee. Requests will be
allowed by first class mail, email or by hand.
 
If a city or town does not intend to provide the record, or if the request cannot be completed
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within 10 business days due to the size or complexity of a request (or the receipt of multiple
requests), the city or town must notify the requestor within the 10 business day period. The
response must include a confirmation of the receipt of the request, identification of any records,
categories of records, or any portion of a record that the municipality intends to withhold,
accompanied by specific reasons for withholding, identification of any public record that is not in
the possession of the local records officer, and identification of the entity that may have the public
record, to the extent known.
 
In the case of a request where more time is needed, the response will have to include a detailed
statement describing why the “magnitude or difficulty” of a request unduly burdens the
municipality and therefore requires additional time, a reasonable time in which the city or town
will produce the public records – not to exceed 25 business days from the original request – and
an estimate of any fees to be charged to produce the record.
 
The response will also have to include a proposed modification of the scope of a request or an
invitation to discuss a modification of the original request and a statement informing the
requestor of the right to appeal to the supervisor of records or to superior court.
 
If a request is so large or complex (or numerous, from the same person) that the municipality is
unable to comply within the 25 business day period, the city or town may, within 20 business
days of receipt of the initial request (or within 10 days of a determination by the supervisor of
records that a record is a public record), petition the supervisor for a single 30-business-day
extension for “good cause.”
 
When determining proven “good cause,” the supervisor must consider the need to search for,
collect, segregate or examine records, the scope of redaction to prevent unlawful disclosure, the
capacity of the city or town to comply without the extension, efforts undertaken by the city or town
to fulfill the current request and any history of prior requests, whether the request is “frivolous or
intended to harass or intimidate,” and if the public interest is served by expeditious disclosure.
 
If the supervisor determines that a request is part of a “series of contemporaneous requests that
are frivolous or designed to intimidate or harass” (and not about government activity), then an
extension may be granted for a longer period, or the city or town may be relieved of its obligation
to comply with a request.
 
Fees
A city or town may charge a “reasonable fee” for a public record that shall not exceed the actual
cost of reproducing the record. A city or town may charge the actual cost of a storage device or
materials as part of the fee and not more than 5 cents per page for paper copies.
 
A requestor shall not be charged for the first two hours of work performed, except in a city or
town with a population of less than 20,000. When allowed, a city or town may charge “for the
time to search for, compile, segregate, redact or reproduce the record” that is not more than the
hourly rate attributable to the lowest paid employee with the necessary skills to complete the
work – capped at $25 per hour unless approved by the supervisor of records. A city or town may
only charge for “segregating or redacting” if required by law or approved by the supervisor.
 
A city or town is authorized to charge for “segregating or redacting” or for costs in excess of $25
per hour if the supervisor determines that the charge (1) “represents an actual and good faith
representation” by the city or town to comply with the request, (2) is necessary to complete the



request, (3) is not designed to deter access, or (4) is for a commercial request intended to
generate a profit.
 
No fee will be allowed if the local records officer failed to respond to a requestor within 10
business days.
 
Enforcement
If a city or town fails to respond to a records request or issues a response thought to be in
violation of the law, a requestor may appeal to the supervisor of records, who must issue a
written determination with 10 business days. Upon a determination that a violation has occurred,
the supervisor must take action to ensure compliance. A requestor may appeal a decision of the
supervisor to superior court.
 
If a city or town does not comply with an order, the supervisor of records may notify the attorney
general’s office, which may take measures to ensure compliance.
 
A requestor may skip the administrative appeal process through the supervisor and file an appeal
in superior court at any time to compel compliance and seek an award for damages.
 
In any court appeal by a requestor, there is a statutory presumption that the record being sought
is a public record, with the burden placed on the city or town to prove that it is not and should be
withheld to protect the privacy of citizens or under other allowable exclusions provided by law.
The court has the authority to “enjoin … municipal action” and to award attorney fees and court
costs to the requestor.
 
The law includes a statutory presumption in favor of the award of costs except in certain limited
circumstances. If the court awards costs, the city or town will be required to waive any fees that
would have been charged to comply with the records request. Even when costs are not awarded,
the court may still require that the local fee be waived.
 
The new law authorizes the superior court to impose punitive damages of $1,000 to $5,000 if a
requestor can demonstrate that a city or town did not act in good faith when withholding or
delaying the release of a public record or in assessing an unreasonable fee. In addition, the law
allows the attorney general’s office to go to court at any time to ensure compliance with the
provisions. If the court then orders a city or town to produce a record, punitive damages may be
imposed and the city or town will be forced to waive any fees that would have been charged to
comply with the records request.
 
Additional provisions
The new law includes a variety of additional provisions, such as changes to rules governing
exclusions from public records relative to owners of firearms and the names and addresses of
certain criminal justice and public safety employees, as well as amendments to statutes on
storage and custody of records and procurement of electronic record-keeping systems and
databases.
 
The new law establishes a study group to review the exemptions that apply to law enforcement.
A second commission will study whether the public records law should apply to the Legislature,
the governor and the judicial branch, all of whom remain exempt from the law.
 
For the full text of the law, visit



Written by MMA Legislative Director John Robertson

https://malegislature.gov/Laws/SessionLaws/Acts/2016/Chapter121 [3].
 

Source URL: http://www.mma.org/governor-signs-strict-public-records-law-update
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Cable Coordinator’s Report 11/21/16 
 
 
 

Attached 
● October 2016 Meetings Reports. 
● Cable Newsletter December 2016 

 
Updates 

● Senior Center “Halloween Hoedown” recorded, broadcasting. 
● Senior Center “Sodium Talk” recorded, broadcasting. 
● Boiler room install and walkthrough was taped again for posterity. 
● Fall Town Meeting:  11/14/16 was taped, broadcast, came out great. 
● Resident complaint about the quality of video files online has 

prompted me to re-evaluate our online standards.  
● BVT SC has been successfully recorded to date, shared with all 13 

towns in the district.  Last meeting in 2016 will be recorded by 
Hopedale cable in December.  

 
Upcoming: 

● Tightrope installation authorized, scheduled for January 4, 2017.  
○ All channels may be down for up to a week, hoping to have 

them set up quicker than that. 
○ Will be training at the school to help get their channel online as 

well. 
● Town Website will be transferring to a new service (approximate) 

February 2017, we will be working to find solutions for archives. 
 

Equipment: 
● Can we give the video projector to the Library? 
● Resource Room, Community Room, and School Recording Rack need 

to be updated to a new medium.  New playback server will be able to 
accept better file types than the last server, so we can upgrade to a 
new media type.  ​(Considering Aja Ki Pro Rack, with 1TB Kistor 
recording module:  $2,490.00) 

 
 



Oct FY17
Date Day Meeting Time Room Staff Paid Canc Wages Notes

10/1 SAT Octoberfest 9:00 AM DT Sarah Guimond 1 0 $50.00 MON 6
10/1 SAT Octoberfest 9:00 AM DT Kay Bowen 1 0 $50.00 TUE 12

10/3/2016 MON BOH 6:00 PM BOH Kay Bowen 1 0 $50.00 WED 3
10/3/2016 MON ConCom 7:00 PM COM Steve Zisk 0 0 $0.00 They Do THU 1
10/4/2016 TUE BOS 7:00 PM RES Sarah Guimond 1 0 $50.00 FRI 0
10/4/2016 TUE EDC 7:00 PM COM Tess Werme 1 0 $55.65 9am-12noon 3
10/4/2016 TUE Sewer 7:00 PM SEW Arthur Griffin 1 1 $55.65 No Quorum 12noon-6pm 4
10/5/2016 WED ZBA 7:00 PM COM Kay Bowen 1 0 $50.00 7:00 PM 17
10/6/2016 THU Sr Center 11:00 AM SR Sarah Guimond 1 0 $50.00 COM 8

10/11/2016 TUE FinCom 7:00 PM RES Tess Werme 1 0 $55.65 RES 5
10/11/2016 TUE PB 7:00 PM COM Arthur Griffin 1 0 $55.65 MISC 10
10/12/2016 WED FD Event 6:30 PM DFD Sarah Guimond 1 0 $50.00 Recorded 20
10/17/2016 MON COA 6:00 PM SR Sarah Guimond 0 1 $0.00 Cancelled Not R/Paid 2
10/17/2016 MON ConCom 7:00 PM COM Steve Zisk 0 0 $0.00 They Do Don't Do 3

10/17 MON Cable 7:00 PM RES Angie Coe 1 0 $55.65 Cancelled 2
10/18/2016 TUE BOS 7:00 PM RES Sarah Guimond 1 0 $50.00 MEETINGS 24
10/18/2016 TUE BFCC 7:00 PM COM Tess Werme 1 0 $55.65
10/18/2016 TUE EDC 7:00 PM KIT Arthur Griffin 0 1 $0.00 LNC
10/19/2016 WED SC 7:00 PM DHS Scott Valliemere 0 0 $0.00 They Do
10/24/2016 MON OGSDC 7:00 PM COM Sarah Guimond 1 1 $50.00 Cmte No Show

10/25 TUE FinCom 7:00 PM SEL Sarah Guimond 1 0 $50.00
10/25/2016 TUE Sr Center 1:00 PM SR Sarah Guimond 1 0 $50.00
10/25/2016 TUE Library 7:00 PM RES Tess Werme 1 0 $55.65
10/25/2016 TUE PB 7:00 PM COM Arthur Griffin 1 0 $55.65

19 4 $995.20



For Immediate Release: 
Contact:  Pat Aldrich, Cable Coordinator 

Phone:  508-476-4000 ext 122 

Email:  ​cable@douglasma.org 

Re:  Monthly Newsletter December 2016 
 

Douglas Cable Access Monthly Newsletter, December 2016 
 

Douglas, MA -  ​Keep up to date with all government meetings by 
watching Douglas Cable on Charter channel 192, or catch up online 
with streaming and downloadable files.  Visit DouglasMA.org/cable for 
more details.  Search “Town of Douglas” in the iTunes podcast 
directory and subscribe there, don’t miss a meeting!  Look for our app 
in the Apple TV app store as well.  
 
Visit our site for more details:  DouglasMA.org/Cable.  Contact by 
email:  cable@douglasma.org, or call us:  508-476-4000 ext. 122. 
Connect with us on social media:  Twitter & Facebook 
@DouglasCableTV.  
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Douglas Cable Access 11/21/16 

 

 

 

Capital Equipment Purchase FY17:  Resource Room AV Upgrade 

Approved ATM (Article 7) 5/2/16 for $8,500.00 

 

 

Gary Pink Quote 9/29/16  $9,651.75 

 

 

TOTAL: $9,651.75 

 

 

 

 

 

ISG Install 10/28/16 

Bill paid on Voucher 11/4/16 

Added to Inventory 11/14/16 

 

 

 

 

 

PROJECT COMPLETED 

 



Douglas Cable Access 11/21/16 
 
 
 
Capital Equipment Purchase FY17:  Playback Server Equipment 

Approved ATM (Article 10) 5/2/16 for $45,000.00 
 
 
Product Demo:  7/11/16 with Danielle Krawzyck 
 
Quote Submitted:  7/13/16 by Gary Pink ISG $41,346.25 
 
Voted by DCAC:  9/19/16 motion by Bob, 2nd Chris, unanimous. 
 
School Channel move approved:  9/20/16 Norm Yvon 
 
 
Procurement Schedule:  

● Seek Signed Quote by 11/1 
● Tax Compliance Certificate ISG 
● Award bid to ISG 
● Purchase Nov 2016 

 
 
$2,000.00 Ancillary expenditures for Charter work completed 10/10/16: $1,055.00 

  
  
Tom Devlin signed off on final quote:  11/16/16 
 
 
Install date:  1/4/17 
 

 
TOTAL: $42,401.25 

Budget: $45,000.00 
 
Leftover: $2,598.75 

 
 
 
 



Douglas Cable Access 11/21/16 

 

 

 

Capital Equipment Purchase FY17:  Portable Equipment 

Approved ATM (Article 7) 5/2/16 for $5,000.00 
 

Coordinator will be the system administrator for the new Tightrope Playback system.  This item 

will serve as a remote login tool and general communications device.  

 

An ipad video production kit has been added to experiment with a possible ipad workflow with 

video capture and protocols, as it is a cheaper and possibly more efficient method of video 

production (​compared to the current camera kits @ $2,475.00​ ) 

 

Cost: 

 

● iPad 9.7” 256 GB $779.00 

● Smart Keyboard $149.00 

● Smart Cover $49.00 

● Silicone Case $69.00 

● Apple Pencil $99.00 

● Lightning to SD adapter $29.00 

● 2-Year Apple Care+ $79.00 

● Makayama Movie Mount for iPad $68.55 

● Genaray 144 LED On-Camera Light $111.20 

● Rode VideoMic $97.02 

 

 

TOTAL: $1,529.77 

Budget: $5,000.00 
 

Leftover: $3,470.23 

 

 


