
Douglas Cable Advisory Committee 

Douglas Municipal Center 

Agenda 

Monday July 18, 2016 

 

1. Call to order: 

2. Committee Reorganization FY17:   

3. Committee Vacancy: 

4. Financials:​  ​Report from Town Financial Director attached. 
5. Meeting Minutes:​  5/16/16 
6. Correspondence:  

7. Cable Policy Review:​  3rd reading 
8. Purchasing Authority: 

9. Coordinator’s Report:   

10. Equipment:   

11. Other Business:​  ​Open session for topics not reasonably anticipated 48 hours in 
advance of meeting. 

12. Next Meeting:​  Scheduled for Monday, August 8, 2016 
13. Adjourn: 

 

 











Douglas Cable Advisory Committee 

Douglas Municipal Center 

Meeting Minutes 

Monday May 16, 2016 

Mitch Cohen called the meeting to order at 7:08pm  

Attendance: 

Committee: ​ Mitch Cohen, Tom Devlin, Bob Werme, Chris Menn 

Staff: ​ Angela Coe 
 

1. Pat Absent: ​  Pat is sick, abbreviated agenda. 
2. Vacancy: ​  There is an opening on the Committee, email cable@douglasma.org 

or call 508­476­4000 ext 122 if interested. 

3. Financials: ​  ​Report from Town Finance Director Attached.   
4. Meeting Minutes: ​  ​Bob motioned to accept the minutes of 3/14/16, Chris 2nd, 

unanimous favor.    
5. Correspondence: ​  Will cover next meeting with Pat.   

6. Cable Policy Review: ​  2nd read of Open Meeting Recording policy. 
7. Purchasing Authority: ​  Mitch explained the current protocol, and how it might 

be changed to allow Pat some authority on ordering equipment and items. 

Currently, it is a duty of the Chair to order all new items. 

8. Coordinator’s Report: ​   ​Pat’s Report Attached.  ​ Mitch noted an issue with 
broadcast scheduling, some meetings were getting backed up in an attempt to 

give fair airplay to all meetings, so older meetings would be playing while new 

meetings are sitting in the queue.  Now that there are more meetings that are 

recorded, priority should be given to new videos, perhaps updated on a weekly 

basis.  Pat will come up with a process tweak. 

9. Equipment: ​  Drobo local disk storage.  Pat is running out of local storage. 
Drobo will connect to the network, net 12TB available storage.  Add 120GB SSD 

for internal speed.  ​Tom made a motion not to exceed $1,250.00 for network 
storage, 2nd by Bob, unanimous favor.  ​Gary Pink Resource Room presentation 
A/V quote was discussed.   

10.Other Business: ​  Tom mentioned that it may be helpful to put up a page on the 
website detailing the story behind why we have Charter as our main provider, 

also explaining why we don’t have competition in Town.   

11.Next Meeting: ​  Monday, 6/13/16  (Mitch will be out of town on that date). 
12.Adjourn: ​  ​  ​Bob motioned to adjourn at 7:25pm, Tom 2nd, unanimous favor. 

 

 













































































Douglas Cable Advisory Committee New Policy Draft 1  3/14/16 
 
Open Meeting Recording and Broadcast 

 
The policy of the Cable Advisory Committee is to video record all open meetings for broadcast 
playback on the government access television channel, as well as online streaming and 
download through the Town website.  New meeting groups will be notified prior to the first 
recording.  Exceptions will only be allowed by a Cable Advisory Committee vote. 
 
The Cable Advisory Committee will also cooperate with other entities in order to record 
government agencies which impact Douglas. 



Cable Coordinator’s Report 7/18/16 
 
 
 

Attached 
● May,  June, & Year Total 2016 Meetings Reports. 

● Cable Newsletter August 2016. 

 

Updates 
● New DVDR installed in Resource Room. 

● New sign up sheets added to the site for Digital Video Fundamentals, 

also with new Camera & Editing, one time workshops to help develop 

interest. 

● KidMissing 17 is broadcasting and online. 

● Interview with Martha Cupka for Senior Center program opened a 

door for some ideas with Patrice about a show by seniors. 

● Discussions opened with FD about another segment of their show to 

be filmed soon, still working on branding their “style” of program. 

 

Equipment 
● Drobo is in. 

● Resource Room Presentation Equipment:​  Gary Pink, Integrated 
Solutions Group:  ​ $9,993.25 ​ ­  ​Table Monitors were scrapped by Mike G, 
switcher/scaler can be placed outside of Cable office for universal 
access. 

● Broadcast Server Replacement (Capital FY17):    
Telvue:​  Product Demo 12/2/15, full quote received.   
Tightrope:​  Product Demo 7/11/16, full quote received.   
Castus:​  Product Demo 7/13/16, awaiting quote.   
Leightronix:  ​ no longer producing the Nexus or UltraNexus machines, 
only the UltraNexus­HD from now on.   

 

*Currently seeking info from Charter about what it would take (fiber 
splicing, modulator) to house the School channel 194 at our Cable office 
as well, will seek quotes based on having all 3 channels on the new 
server.  Ideally, new servers would all be located in our Broadcast rack 
and school can use the interface to control channel and bulletin board. 

 



858 Providence Highway  Norwood, MA 02062 

781-769-7810 phone  781-769-5750 fax 

www.isgboston.com 

Douglas Meeting Room 
 
 

Scope of work 
 
 

A 75” professional Sony monitor will be mounted to the left of the selectmen. Near this monitor 
will be two jacks one of which will be a VGA input and the other will be HDMI. These signals will 
run back to the cable room. Inside the cable room will be a 7 input scaler consisting of 2 VGA 
inputs and 5 HDMI inputs. The signals from the wall jacks will occupy two of these inputs. The 
other 4 HDMI inputs are available for use as you see fit. Suggestions included having both 
AppleTV and Chromecast for wireless connectivity. Douglas cable will need to purchase these 
items but ISG will install them into the scaler and assist with network integration.  
 
The scaler has two outputs and the VGA output will feed into the cable video switcher via scan 
converter. The scan converter will handle HDCP content. In order to pass HDCP protected 
content the town or the cable committee will need sign a contract with the manufacturer. The 
contracts will state that the town and cable committee will not use the device for any illegal 
activities (ie copying protected blu-ray movies). This device is key since certain items like the 
Chromecast have copy protection turned on all the time even if just displaying a local Google doc. 
The second HDMI output will feed  back to the 75” monitor. 
 
Both the VGA and HDMI signals will be converted with active boxes in order to travel the required 
lengths between the rooms.  
 
There will be a 22” monitor with a cable input mounted at the rear of the room next to the cable 
room so that the selectmen and administration can see the channel live during meetings. 

 



Date: 7.13.2016
Quote: Meeting Room Monitor

Valid For: 30 Days
Terms: N30

Prepared By: Gary Pink, Account Executive

Pat Aldrich

cable@douglasma.org

Qty Model Description Price Ext
1 FWD75W850C Sony 75" Professional Full HD Public Display 2,275.00$        2,275.00$          
1 HG22NA470BF Samsung 22" LCD Monitor w/RF input 263.25$           263.25$             
1 LTM1U Chief Large Micro Adjustable Mount 202.75$           202.75$             
1 VP-734 Kramer 7−Input 4K UHD Presentation Switcher/Scaler 1,535.25$        1,535.25$          
1 WP-571 Kramer HDMI to TP Transmitter Wall Plate Room to scaler 170.00$           170.00$             
2 PT-572+ Kramer TP to HDMI Receiver For above unit & monitor 170.00$           340.00$             
1 WP-301xl Kramer Active  HD15 "VGA" transmitter Wall Plate Room to scaler 228.00$           228.00$             
1 TP-50 Kramer Active  HD15 "VGA" receiver For above unit 341.75$           341.75$             
1 PT-571 Kramer HDMI to TP Transmitter Scaler to monitor 152.25$           152.25$             
1 BEM-4-H Ensemble Designs Bright Eye Mitto 4 w/HDCP Contract to enable 1,725.00$        1,725.00$          

Customer responsible for power for monitor (outlet or extension).
Customer responsible to purchase AppleTV and Chromecast
if needed. ISG will install. 

1 Installation Mount and install monitor, Install and wire wall plates. Wire 2,400.00$        2,400.00$          
control room connections. Test

1 CCP Cables Connectors and Parts 260.00$           260.00$             

1 Shipping Shipping Charge 100.00$           100.00$             

Package Total 9,993.25$     

Douglas, MA

Prepared For:

Douglas Cable Access

T

IntegratedSolutions Group
 858 Providence Highway, Norwood, MA 02062

Phone 781-769-7810  Fax 781-769-5750



Date Day Meeting Time Roo Staff Paid Canc Wages Notes
5/2/2016 MON ATM 6:15 PM DHS Arthur Griffin 1 0 $54.45 MON 9

5/2/2016 MON ATM 6:15 PM DHS Sarah Guimond 1 0 $50.00 TUE 12

5/2/2016 MON ATM 6:15 PM DHS Angie Coe 1 0 $54.45 WED 6

5/3/2016 TUE BOS 7:00 PM RES CANCELLED 0 1 $0.00 LNC THU 2

5/3/2016 TUE ConCom 7:00 PM COM Steve Zisk 0 0 $0.00 They Do FRI 1

5/3/2016 TUE EDC 7:00 PM KIT Tess Werme 1 0 $54.45 9am-12noon 0

5/3/2016 TUE Octoberfest 7:00 PM SEL Sarah Guimond 1 1 $50.00 Late Cancel 12noon-6pm 8

5/3/2016 TUE Sewer 7:00 PM SEW Arthur Griffin 1 0 $54.45 7:00 PM 22

5/4/2016 WED SC 7:00 PM DHS Scott Vallemier 0 0 $0.00 They Do COM 11

5/4/2016 WED ZBA 7:00 PM COM Sarah Guimond 1 0 $50.00 RES 4

5/5/2016 THU BOS 6:00 PM SEL Arthur Griffin 0 1 $0.00 LNC MISC 13

5/9/2016 MON SBC 7:00 PM COM Sarah Guimond 1 0 $50.00 Recorded 17

5/11/2016 WED Building 7:00 PM RES Kay Bowen 0 1 $0.00 LNC Not R/Paid 2

5/11/2016 WED PB 7:00 PM COM Arthur Griffin 1 $54.45 Don't Do 4

5/16/2016 MON COA 6:00 PM SR Arthur Griffin 1 0 $54.45 Cancelled 6

5/16/2016 MON Cable 7:00 PM COM Angie Coe 1 0 $54.45 MEETINGS 32

5/16/2016 MON ConCom 7:00 PM COM Steve Zisk 1 0 0 They Do

5/16/2016 MON Octoberfest 7:00 PM KIT Sarah Guimond 1 0 $50.00

5/17/2016 TUE BOS 7:00 PM RES Sarah Guimond 1 0 $50.00

5/17/2016 TUE EDC 7:00 PM COM Arthur Griffin 1 0 $54.45

5/18/2016 WED BFCC 7:00 PM COM Tess Werme 1 0 $54.45

5/18/2016 WED SC 7:00 PM DHS Scott Vallemier 0 0 $0.00 They Do

5/19/2016 THU SBC 7:00 PM COM Kay Bowen 1 0 $50.00

5/20/2016 FRI Open Mic 7:00 PM JENC Sarah Guimond 1 0 $50.00

5/23/2016 MON BOH 6:00 PM BOH Sarah Guimond 1 0 $50.00

5/24/2016 TUE Personnel 2:30 COM Sarah Guimond 1 0 $50.00

5/24/2016 TUE Fin/BOS 6:30 RES Kay Bowen 1 0 $50.00

5/24/2016 TUE Cemetery 7:00 PM KIT Arthur Griffin 1 0 $54.45

5/24/2016 TUE Library 7:00 PM SEL Tess Werme 1 1 54.45 No Quorum

5/24/2016 TUE PB 7:00 PM COM Sarah Guimond 0 1 0 Cancelled

5/29/2016 SUN MEM 1:00 PM ST Sarah Guimond

5/29/2016 SUN MEM 1:00 PM ST Kay Bowen

Totals 23 6 $1,148.95



Date Day Meeting Time Room Staff Paid Canc Wages Notes
6/1/2016 WED SC 7:00 PM DHS Scott Valleimer 0 0 $0.00 They Do MON 5

6/1/2016 WED ZBA 7:00 PM COM Arthur Griffin 1 0 $54.45 TUE 10

6/6/2016 MON COA 6:00 PM SR Arthur Griffin 1 0 $54.45 WED 5

6/7/2016 TUE BOS 7:00 PM RES Sarah Guimond 1 0 $50.00 THU 2

6/7/2016 TUE EDC 7:00 PM COM Kay Bowen 1 0 $50.00 FRI 1

6/7/2016 TUE Sewer 7:00 PM SEW Arthur Griffin 1 0 $54.45 9am-12noon 2

6/8 WED MA DOT 7:00 PM RES Sarah Guimond 1 0 $50.00 12noon-6pm 3

6/9/2016 THU OpenSpace 7:00 PM COM Kay Bowen 1 0 $50.00 7:00 PM 19

6/10/2016 FRI Historical 9:00 AM COM Sarah Guimond 1 0 $50.00 COM 10

6/14/2016 TUE PB 7:00 PM COM Arthur Griffin 1 0 $54.45 RES 5

6/15/2016 WED Building 7:00 PM COM Cancelled 0 1 $0.00 Cancelled MISC 9

6/15/2016 WED SC 7:00 PM DHS Scott Vallemier 0 0 $0.00 They Do Recorded 17

6/18 SAT Bench Dedicati 10:00 A DES Sarah Guimond 1 0 $50.00 Not R/Paid 2

6/20 MON ConCom 7:00 PM COM Steve Zisk 0 0 $0.00 They Do Don't Do 3

6/20 MON Octoberfest 7:00 PM KIT Arthur Griffin 1 1 $54.45 Wrong Posting Cancelled 4

6/20 MON SBC 7:00 PM RES Kay Bowen 1 0 $50.00 MEETINGS 24

6/21 TUE BOS 7:00 PM RES Sarah Guimond 1 0 $50.00

6/21 TUE EDC 7:00 PM COM Tess Werme 1 0 $54.45

6/21 TUE Octoberfest 7:00 PM KIT Arthur Griffin 1 0 $54.45

6/27 MON BOH 6:00 PM BOH Sarah Guimond 1 0 $50.00

6/28 TUE Personnel 2:30 PM COM Sarah Guimond 0 1 $0.00 Cancelled

6/28 TUE Cemetery 7:00 PM RES Arthur Griffin 1 0 $54.45

6/28 TUE Library 7:00 PM COM Angela Coe 1 0 $54.45

6/30 THU Sewer 7:00 PM SEW Arthur Griffin 1 1 $54.45 No Quorum

Totals 19 4 $994.50



Meetings FY16 TOTAL July15 Aug15 Sept15 Oct15 Nov15 Dec15 January16 Feb16 March16 April15 May16 June16
MON 68 5 4 4 6 9 6 4 5 6 5 9 5

TUE 126 9 9 16 9 4 7 11 14 13 12 12 10

WED 62 5 4 7 5 6 4 4 3 6 7 6 5

THU 27 2 3 1 3 3 2 1 3 3 2 2 2

FRI 2 0 0 0 0 0 0 0 0 0 0 1 1

9am-12Noon 7 0 0 0 2 3 0 0 0 0 0 0 2

12-6pm 46 2 4 3 3 5 2 3 4 5 4 8 3

7:00 PM 234 19 16 25 19 14 17 17 21 23 22 22 19

COM 120 13 10 12 11 8 6 8 11 13 7 11 10

RES 71 5 3 6 7 5 8 5 6 7 10 4 5

MISC 94 3 7 10 6 9 5 7 8 8 9 13 9

Recorded 210 13 17 24 16 19 12 17 18 20 20 17 17

NotR/Paid 21 5 2 2 0 1 1 3 0 1 2 2 2

Don't Do 34 2 3 3 0 3 3 3 3 5 2 4 3

Cancelled/NP 50 5 3 4 8 3 3 3 4 3 4 6 4

TOTAL MTGS 288 21 20 27 23 23 19 20 25 28 26 32 24

Wages $10,724.95 $928.95 $711.15 $1,028.55 $661.35 $725.10 $670.65 $781.15 $835.60 $1,094.50 $1,044.50 $1,248.95 $994.50



For Immediate Release: 
Contact:  Pat Aldrich, Cable Coordinator 
Phone:  508­476­4000 ext 122 
Email:  ​cable@douglasma.org 
Re:  Monthly Newsletter August 2016 
 

Douglas Cable Access Monthly Newsletter, August 2016 
 

Douglas, MA ­  ​Douglas Residents!  Enjoy your public access program 
to the fullest, sign up for one of our free workshops and learn the 
basics of video production!  Turn it into a show and produce your own 
television show, or just get a better understanding of fundamentals. 
We need folks in all roles, acting, directing, camera, or general 
production help.  Go to our website and sign up!   
 
Meanwhile, your Government Channel 192 currently broadcasts 24/7 
open meeting playback.  Find us on the iTunes Podcast listing, search 
“Town of Douglas” and subscribe!  All meetings are on the website 
below for streaming and/or download.  Stay informed! 
 
Visit our site for more details:  DouglasMA.org/Cable.  Contact by 
email:  cable@douglasma.org, or call us:  508­476­4000 ext. 122. 
Connect with us on social media:  Twitter & Facebook 
@DouglasCableTV.   
 
 


