
Douglas Cable Advisory Committee 
Douglas Municipal Center 
Agenda 
Monday June 11, 2018 
 

1. Call to order: 

2. Committee Vacancies:​  ​There is one opening on the Committee, email 

cable@douglasma.org or call 508-476-4000 ext 222 if interested. 

3. Committee Reorganization FY19:  

4. Expenditures:  

5. MM:  

6. Correspondence:  
7. Coordinator Report:  

8. Equipment:  

9. Other Business:​  ​Open session for topics not reasonably anticipated 48 hours in 

advance of meeting. 

10. Next Meeting:  
11. Adjourn:  

 
 













Douglas Cable Advisory Committee 

Douglas Municipal Center 

Meeting Minutes 

Monday, May 14, 2018 

Tom Devlin called the meeting to order at 7:04pm 

Attendance: 

Committee: ​ Tom Devlin, Chris Menn, Fred Fontaine 

Excused Absence:​  Bob Werme 

Staff: ​ Pat Aldrich 

 

1. New Cameras:​  ​Tom noted that the meeting was being filmed on new cameras. 

2. Committee Vacancies:​  There is one opening on the Committee, email 

cable@douglasma.org or call 508-476-4000 ext 222 if interested. 

3. Financials:​  ​Town Finance Director’s report attached in “Meeting Packet”​. 
4. Expenditures:​  Vouchers signed by Tom Devlin - 4/11/18, 4/24/18, 5/2/18, 5/9/18 

5. MM:​  ​Fred motioned to accept the meeting minutes of 4/9/18 as presented, Chris 2nd, 
unanimous favor.  

6. Correspondence:​  Charter Annual Operating Fee FY19 received, $63,549.60.  4/19/18 

Charter lineup changes.  4/27/18 Town Administrator memo about supplies pricing, 

2/5/18 Resident letter about cable fees/distribution of video content.  4/30/18 Tom Devlin 

response to resident letter.  5/1/18 Charter lineup change, 5/2/18 VFW details of 

Memorial Day Parade.  5/12/18 Pat email to Steve Zisk about new equipment in the 

Community Room.  Recording Assistants will be scheduled for future Conservation 

Commission meetings.  Previously, the committee had recorded itself.  

7. FY20 Budget:​  Initial layout based on 3% increase as outlined in the Cable License. 

More discussion to be had in regard to relation to Cable 5-Year Plan.  

8. Coordinator Report:​  Pat’s report attached in “Meeting Packet”.  
9. Equipment:​   ​Discussion of hanging microphones for Resource Room audience area, 

Fred mentioned that ProSound Audio Service will be able to come out to assess the 

entire sound system, so hold off until that is done.  Tightrope Live Streaming server 

discussion, possibility for future use if the demand increases.  Kramer wireless 

presentation server discussed as a concept for possible future use. 

10. Other Business:​  Reorganization should be placed on the agenda for next meeting. 

11. Next Meeting:​  Monday, June 11, 2018 @ 7pm 

1. Adjourn:​  ​Fred motioned to adjourn at 7:35pm, Chris 2nd, unanimous favor. 
 

 

























Cable Coordinator’s Report 6/11/18 
 
Attached:​  ​May 2018 Meetings Reports 
 
Updates: 

● 5/15/18:​  Upgraded Tightrope CableCast to 6.4.0 build 190, Carousel Software to 
version 7.2.2, and SX Video Overlay to version 6.4.0.190 

● 5/22/18:​  Fiber Jumper installed between Community Room & Cable office. 
● 5/22/18:​  Network drop installed in Community Room to Cable office. 
● 6/2/18:​  ​Community Profile ​ #1:  Douglas Orchard and Farms recorded, edited, 

broadcasting on the Public Channel 191 and streaming on Douglas Cable Youtube. 
Amazing videography by Sarah Guimond, who has proven to be a very creative camera 
operator.  Segment can be used as a template for a new program going forward, 
highlighting Douglas businesses, organizations, or public events. 

● 5/22/18:​  Network drop installed in Community Room to Cable office. 
● 6/8/18:​  Purchased a network switch for the IT server room.  Patched into the new 

Community Room drops and Aja Ki Pro is online, files accessible over the network. 
 
Upcoming: 

● 6/25-29 ​:  DHS Recording Rack re-configuration utilizing recently upgraded video 
components from Res. Rm and Com. Rm. 

● 7/1/18:​  FY18 financial reconciliation and Dept. close out protocols. 
 
Equipment:  

● (6) total high speed 300mb/s SD cards to replace current 94mb/s cards in Sony 
PXW-X70 travel kit cameras.  $115 each x 6 = $690.00 

● 19” RackMount Program Monitor for DHS Recording Rack $366.00 



May FY18
Date Day Meeting Time Room Staff Pd/R Pd/C Canc Wages Notes

5/1 TUE COA 9:00 AM HOM Sarah Guimond 1 0 0 $55.00 MON 4
5/1 TUE BOS 7:00 PM RES Sarah Guimond 1 0 0 $55.00 TUE 9
5/1 TUE Sewer 7:00 PM SEW Kay Bowen 1 0 0 $55.00 WED 3

5/3/2018 THU EDC 7:00 PM COM Sarah Guimond 1 0 0 $55.00 THU 3
5/7/2018 MON ATM 6:00 PM DHS Pat Aldrich 4 0 0 $56.10 FRI 0
5/9/2018 WED PB 7:00 PM COM Angie Coe 0 1 0 $56.10 No Quorum 9am-12noon 2
5/9/2018 WED ZBA 7:00 PM RES Arthur Griffin 0 0 0 $0.00 Cancelled 12noon-6pm 4

5/14/2018 MON Cable 7:00 PM RES Pat Aldrich 1 0 0 $0.00 7:00 PM 14
5/14/2018 MON ConCom 7:00 PM COM Sarah Guimond 1 0 0 $55.00 COM 7
5/15/2018 TUE BOS 7:00 PM RES Kay Bowen 1 0 0 $55.00 RES 6
5/16/2018 WED Building 7:00 PM RES Arthur Griffin 0 0 1 $0.00 Cancelled MISC 7
5/17/2018 THU BVT SC 6:00 PM HOM Pat Aldrich 1 0 0 $0.00 Recorded 15
5/21/2018 MON Octoberfest 7:00 PM COM Sarah Guimond 1 0 0 $55.00 Not R/Paid 1
5/22/2018 TUE Cemetery 7:00 PM KIT Tess Werme 0 0 1 $0.00 Cancelled Self Record 0
5/22/2018 TUE Library 7:00 PM RES Arthur Griffin 1 0 0 $56.10 Cancelled 3
5/22/2018 TUE PB 7:00 PM COM Kay Bowen 0 0 1 $0.00 MEETINGS 20
5/24/2018 THU Historical 9:00 AM COM Sarah Guimond 1 0 0 $55.00
5/27/2018 SUN Public Event 1:00 PM PUB Tess Werme 2 0 0 $56.10 Total Wages
5/29/2018 TUE BOH 6:00 PM BOH Sarah Guimond 0 0 1 $0.00 Cancelled $720.50
5/29/2018 TUE Cemetery 7:00 PM COM Tess Werme 1 0 0 $56.10
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Prices Are Valid Until:  06/25/18    Quote No.: 744083210   

Sold To:                                
Town Of Douglas                
29 Depot St                    
Attn: Accounts Payable         
DOUGLAS, MA 01516              
                               
                               

Ship To:
 Douglas Cable Access
 29 Depot Street
 Attn: Pat Aldrich
 DOUGLAS, MA 01516
 
 

 (508)476-4000
    

Bill Phone: (508)476-4000
Work Phone: (508)476-4000  Ext.:121
Fax Phone: (508)476-4012

Date
 06/11/18

Customer Code
25550109 

Terms
N/A

Salesperson
4MV  

Ship Via
STANDARD

Qty Ord Item Description
SKU#
MFR# Item Price Amount

   1 TOTE 19� "LCD MONITO WITH TUNER/REG                   TOLED1906HDM 
(LED1906HDMTR)

     358.68      358.68

PLEASE NOTE: ------------------------------------------------------------------

   ****  Please reference your quote number on all PO's ****                 

   Certain items may be enforced by vendor to sell at the                    

   vendor-imposed price posted at the time of order.                         

Payment Type -                
NO PAYMENT TYPE SELECTED      
                              

                              

 -  Amount
          
          

          

Sub-Total:

Shipping:

Total:

358.68

Free STND

358.68
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