
Douglas Cable Advisory Committee 
Douglas Municipal Center 
Agenda 
Monday May 14, 2018 
 

1. Call to order: 

2. Committee Vacancies:​  ​There is one opening on the Committee, email 

cable@douglasma.org or call 508-476-4000 ext 222 if interested. 

3. Expenditures:  

4. MM:  

5. Correspondence:  
6. FY20 Budget Discussion: 

7. Coordinator Report:  

8. Equipment:  

9. Other Business:​  ​Open session for topics not reasonably anticipated 48 hours in 

advance of meeting. 

10. Next Meeting:  
11. Adjourn:  
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Douglas Cable Advisory Committee 

Douglas Municipal Center 

Meeting Minutes 

Monday, April 9, 2018 

Tom Devlin called the meeting to order at 7:04pm 
Attendance: 

Committee: ​ Tom Devlin, Bob Werme, Chris Menn, Fred Fontaine 
Staff: ​ Pat Aldrich 
 
1. Committee Vacancies:​  Tom welcomed Fred Fontaine back to the Committee.  There is 

one opening on the Committee, email cable@douglasma.org or call 508-476-4000 ext 
222 if interested. 

2. Financials:​  ​Town Finance Director’s report attached in “Meeting Packet”​. 
3. Expenditures:​  Vouchers signed by Tom Devlin - 2/7/18, 3/14/18, 3/22/18 
4. MM:​  ​Bob motioned to accept the meeting minutes of 2/26/18 as presented, Fred 2nd, 

unanimous favor.  
5. Correspondence:​  2/14/18 Charter Annual Franchise Fee received, $1,192.00 paid 

based on 2,384 Charter Cable subscribers.  Check goes into the Town’s general fund. 
Pat noted that folks had been complaining about an increase of their fee based on 
subscribers “cutting the cord” but Charter Cable subscribers are increasing, not 
decreasing.  3/16/18 Charter lineup changes.  4/2/18 Douglas Meeting schedule update, 
4/9/18 Selectmen’s letter that Fred Fontaine has been appointed to the Cable Advisory 
Committee.  

6. FY19 Budget:​  Due to new developments in salary decisions made by the Town, the 
FY19 budget has been adjusted and submitted for the Town Meeting Warrant. 
Recording Assistant position was previously at two different rates.  With approval from 
the Finance Director, all Recording Assistants will be paid the same wage at $11.42 per 
hour, minimum 5 hour per scheduled event.  General discussion about budget items. 

7. Coordinator Report:​  Pat’s report attached in “Meeting Packet”.  
8. Other Business:​  Tom discussed the possibility of airing Finance Committee meetings 

live on TV, will be discussing with Town Administrator and FinCom Chair. 
9. Next Meeting:​  Monday, May 14, 2018 @ 7pm 
1. Adjourn:​  ​Bob motioned to adjourn at 7:31pm, Fred 2nd, unanimous favor. 

 
 
 
 

















From: ​This is Dennis <db54@hotmail.com> 
Subject:Re: Your concern about online videos 
Date:​February 5, 2018 at 6:40:49 AM EST 
To: ​Douglas Cable <cable@douglasma.org> 
 
Pat - thanks for being the conduit. See if this is understandable and straightforward?  

 

Essentially, it's become apparent that more and more residents appear to be jumping ship from 

charter cable services to other means of obtaining cable programs; firesticks, hulu, amazon, HD 

Antenna are just some of the new technology.  

 

In so doing however those who maintain Spectrum as subscribers will continue to see their 

cable fee increase as it has done to support the "franchise" and in this case the operation of 

Douglas Cable. However, Douglas Cable has also implemented widespread access to cable 

shows from a variety of access points (e.g. youtube) that allow for viewing by anyone even if 

they aren't a spectrum subscriber. 

 

So, how is this fair to those of us that are footing a charge for this? Very often these days if you 

want to view a newspaper online you have to either have a paid subscription or pay ala carte. 

 

Thus, for those that are no longer subscribing to charter they ought to be paying a fee for 

access to online PEG programs. The feasibility of such a solution merits consideration and 

exploration. Should that avenue prove to be unfeasible after evaluation than what remedy does 

one propose for those who are paying the fee but allow others to enjoy the same benefits w/o 

defraying the costs? 

 

regards 

 

Dennis Bishop 

 



From: ​Tom Devlin <tmdevjr@gmail.com> 
Subject: Fwd: Your concern about online videos 
Date: ​April 30, 2018 at 3:24:02 PM EDT 
To: ​This is Dennis <db54@hotmail.com> 
 
Dennis, 
 
Thank you for you interest in the distribution of the public meetings created by the Cable Advisory Committee. 
 
It has been the goal of the committee for many years to provide the citizens of Douglas the opportunity to see and 
hear all the meetings of the Boards and Committees. We have been able to do this with a very dedicated staff. We 
were particularly excited to be able to work with cable departments from other towns to provide access to the 
meetings of the Blackstone Valley Tech School Committee.  
 
We have come a long way from the days that someone would have to manually swap out a videotape in order to 
change the channel programs.  
 
We feel that this program has been a success. In 2015, the number of cable subscribers reported to us by 
Charter/Spectrum was 2,372. Last year, 2017, showed a slight uptick of subscribers coming in at 2,384.  
 
It is the sense of the committee that these meetings are recorded using town owned equipment for use by the town. 
The on-line aspects provide a layer of transparency in Town governement which we a proud to provide.  
 
Again, thank you for expressing your concerns. 
 
Tom Devlin 
Chair 
Douglas Cable Advisory Committee 
 
Begin forwarded message: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 













From: Steve zisk szisk@douglasma.org
Subject: RE: New Cable Equipment in Community Room

Date: May 12, 2018 at 9:21 AM
To: Douglas Cable cable@douglasma.org
Cc: Steve Zisk szisk@douglasma.org

Hi Pat,
Thanks for the heads up.

I wouldn't mine sitting at the old wooden desk that's next to the copier.   If you could set it up so I could plug the laptop in at the desk
and view  my photos on the tv from there that would work for me.

Let me know what you think.

Thanks,
Steve 

-----Original Message-----
From: Douglas Cable [mailto:cable@douglasma.org] 
Sent: Friday, May 11, 2018 3:41 PM
To: Steve zisk; Maria Lajoie
Cc: Tom Devlin
Subject: New Cable Equipment in Community Room

Hi Steve - 

We are in the process of installing new equipment in the Community Room and I’m not sure it will be finished for your Monday 7pm
meeting.  In the case that it’s not complete, I will set up a camcorder in that room for taping the meeting.

Historically, your committee has been a “self recorded” meeting, but as we move into the next phase of equipment, it becomes more
technical and really, Cable Staff should be responsible for anything done on that equipment.  The Cable Staff member would need to
sit directly at the equipment to operate it, so we need to figure out a new seating arrangement for you, as you have historically sat
there to record at previous meetings.  With an extended cable, we can get your laptop into the video feed from just about anywhere in
the room, so it shouldn’t be an issue.  

I will be here on Monday night, so I can discuss with you and we can look at the room together to figure out some options.

Please let me know if you have any questions or concerns.

Thanks!
Pat

mailto:ziskszisk@douglasma.org
mailto:ziskszisk@douglasma.org
mailto:Cablecable@douglasma.org
mailto:Cablecable@douglasma.org
mailto:Ziskszisk@douglasma.org
mailto:Ziskszisk@douglasma.org


Cable Budget
Proposed

FY20

1.75%
51110 F/T Wages $32,314.00
51200 P/T Wages $16,559.00

Total Compensation $48,873.00

51706 Retirement $3,278.00  
51707 Emp FICA $822.00  
52400 Repair/Maintenence $500.00  
53012 Training/Conferences $330.00
53401 Postage $100.00
53800 Other Serv $2,200.00
54200 Office Supplies $700.00
55800 Other Supplies $550.00
57100 In-State Travel $310.00
57150 Training Travel $155.00
57300 Dues/Memberships $350.00
58700 Replacement Equipment$4,300.00
58500 Additional Equipment $10,000.00
53008 Contractual Services $1,600.00

Total Expenses $25,195.00
Total Cable SAL + EXP $74,068.00

    
    

  
$74,068.00

3% +

$65,455.40
Operating w/o Capital $64,068.00
Operating Budget Difference $1,387.40

Capital Fund $10,335.72
Capital Articles $0.00
Capital within Cable Budget$10,000.00

Capital Remaining $335.72

  
 

 



Cable Coordinator’s Report 5/14/18 
 
Attached:​  ​April 2018 Meetings Reports 
 
Updates: 

● 4/24/18:​  Board of Selectmen informational meeting was streamed over YouTube as an 
experiment.  We had arranged the room with a seperate PA system to assure folks in the 
room could hear, but it compromised the live broadcast and streaming audio.  Measures 
were made to correct it about halfway through.  Recorded version was audio corrected 
for posterity. 

● 4/26/18:​  Historical Society sponsored “The Value of Old and Rare Books” with Ken 
Gloss (of Antiques Roadshow) at the Jenckes store.  Recorded, broadcast on Public 
channel. 

● 4/26/18:​  Senior Center hosted the Town Administrator and Finance Director to discuss 
the upcoming 2.5 override vote.  Recorded, broadcast on Public channel. 

● 5/2/18:​  Senior Center hosted Douglas High School Senior project “Virtual Reality Demo” 
with Luke & Aaron.  Recorded, broadcast on Public Channel. 

● 5/4/18:​  Mass Access Spring conference and trade show was attended. 
● 5/7/18:​  Annual Town Meeting was recorded.  Plan went perfectly, the video looks great, 

the audio was great, no problems.  Donna Sousa did an amazing job in the soundbooth 
and preparing for the overflow room. 

● 5/9-5/14/18:​  Resource Room and Community Room video components have been 
installed, systems upgraded to HD capture capability.  New cameras, video switchers, 
camera controllers, and mutli-view program and preview monitors. 

 
Upcoming: 

● 5/17/18:​ BVT SC meeting to be recorded. 
● 5/28/18:​  Memorial Day Parade and Ceremonies. 
● June:​  Discussion with School Tech Director about rebuilding recording rack with items 

from our gutted systems.  They still have infrastructure for SD recording, so our older 
cameras and switchers that were just removed would work for them. 



April FY18
Date Day Meeting Time Room Staff Pd/R Pd/C Canc Wages Notes

4/2 MON Capital 10:00 AM COM Sarah Guimond 1 0 0 $55.00 MON 6
4/2 MON ConCom 7:00 PM COM Steve Zisk 0 0 0 $0.00 TUE 12

4/3/2018 TUE FinCom 7:00 PM SEL Tess Werme 1 0 0 $56.10 WED 4
4/3/2018 TUE Sewer 7:00 PM SEW Sarah Guimond 1 0 0 $55.00 THU 4
4/3/2018 TUE BOS 7:00 PM RES Kay Bowen 1 0 0 $55.00 FRI 0
4/5/2018 THU COA 9:00 AM HOM Sarah Guimond 1 0 0 $55.00 9am-12noon 2
4/5/2018 THU EDC 7:00 PM COM Sarah Guimond 1 0 0 $55.00 12noon-6pm 3
4/9/2018 MON Library 6:30 PM KIT Sarah Guimond 1 0 0 $55.00 7:00 PM 21
4/9/2018 MON Cable 7:00 PM COM Pat Aldrich 1 0 0 $0.00 COM 10
4/9/2018 MON FinCom 7:00 PM RES Arthur Griffin 1 0 0 $56.10 RES 7

4/10/2018 TUE BOS 7:00 PM SEL Tess Werme 1 0 0 $56.10 MISC 9
4/10/2018 TUE FinCom 7:00 PM RES Kay Bowen 1 0 0 $55.00 Recorded 23
4/10/2018 TUE PB 7:00 PM COM Sarah Guimond 1 0 0 $55.00 Not R/Paid 1
4/11/2018 WED FinCom 7:00 PM RES Arthur Griffin 0 0 1 $0.00 Cancelled Self Record 1
4/11/2018 WED OpenSpace 7:00 PM RES Sarah Guimond 1 0 0 $55.00 Cancelled 1
4/11/2018 WED ZBA 7:00 PM COM Angie Coe 1 0 0 $56.10 MEETINGS 26
4/12/2018 THU Octoberfest 7:00 PM COM Sarah Guimond 1 0 0 $55.00
4/17/2018 TUE BOS 7:00 PM RES Sarah Guimond 1 0 0 $55.00 Total Wages
4/17/2018 TUE Cemetery 7:00 PM KIT Arthur Griffin 1 0 0 $56.10 $1,216.60
4/17/2018 TUE ConCom 7:00 PM COM Steve Zisk 1 0 0 $0.00

4/18 WED Building 7:00 PM COM Sarah Guimond 1 0 0 $55.00
4/24/2018 TUE BOS 7:00 PM RES Sarah Guimond 1 0 0 $55.00
4/24/2018 TUE Library 7:00 PM KIT Arthur Griffin 0 1 0 $56.10 Were at BOS
4/24/2018 TUE PB 7:00 PM COM Kay Bowen 1 0 0 $55.00

4/26 THU Public Event 6:30 PM JENK Sarah Guimond 1 0 0 $55.00
4/30 MON BOH 6:00 PM BOH Sarah Guimond 1 0 0 $55.00

23 1 1 $1,216.60



Date: 5.14.2018
Quote: GP2672

Valid For: 30 Days
Terms: N30

Prepared By: Gary Pink, Account Executive

Pat Aldrich

Qty Model Description Price Ext
2 MX202WP/C Shure White Mini-Condenser Overhead Mic w/Pre-Amp 190.75$           381.50$             

-$                   
-$                   
-$                   
-$                   
-$                   
-$                   
-$                   
-$                   
-$                   
-$                   

1 Installation Install new microphones into ceiling. Run audio lines 300.00$           300.00$             
to control room -$                   

-$                   
-$                   

1 CCP Cables Connector Parts 20.00$             20.00$               
1 Shipping Shipping and Handling/Incoming Freight 15.00$             15.00$               

-$                   
-$                   
-$                   
-$                   

Package Total 716.50$        

Douglas, MA

Prepared For:

Douglas Cable

T

IntegratedSolutions Group
 858 Providence Highway, Norwood, MA 02062

Phone 781-769-7810  Fax 781-769-5750



Date: 5.9.2018
Quote: GP2681

Valid For: 30 Days
Terms: N30

Prepared By: Gary Pink, Account Executive

Pat Aldrich

Qty Model Description Price Ext
1 CBL-LIVE-340 Tightrope Live Streaming Server 2,750.00$        2,750.00$          

-$                   
-$                   
-$                   
-$                   
-$                   
-$                   
-$                   
-$                   
-$                   

-$                   
-$                   
-$                   

1 Installation Install Streaming server, wire, configure Cablecast 400.00$           400.00$             
-$                   

1 Shipping Shipping and Handling/Incoming Freight 40.00$             40.00$               
-$                   

Package Total 3,190.00$     

Douglas, MA

Prepared For:

Douglas Cable

T

IntegratedSolutions Group
 858 Providence Highway, Norwood, MA 02062

Phone 781-769-7810  Fax 781-769-5750



Date: 5.9.2018
Quote: GP2682

Valid For: 30 Days
Terms: N30

Prepared By: Gary Pink, Account Executive

Pat Aldrich

Qty Model Description Price Ext
1 VIA GO Kramer Wireless Presentation System 494.00$           494.00$             

-$                   
-$                   
-$                   
-$                   
-$                   
-$                   
-$                   
-$                   
-$                   

-$                   
-$                   
-$                   

1 Installation Install VIA on scaler, Configure network, Training 250.00$           250.00$             
-$                   

1 Shipping Shipping and Handling/Incoming Freight 20.00$             20.00$               
-$                   

Package Total 764.00$        

Douglas, MA

Prepared For:

Douglas Cable

T

IntegratedSolutions Group
 858 Providence Highway, Norwood, MA 02062

Phone 781-769-7810  Fax 781-769-5750


