
Douglas Cable Advisory Committee 
Douglas Municipal Center 
Agenda 
Monday April 9, 2018 
 

1. Call to order: 

2. Committee Vacancies:​  ​There is one opening on the Committee, email 

cable@douglasma.org or call 508-476-4000 ext 222 if interested. 

3. Expenditures:  

4. MM:​  2/26/18 

5. Correspondence:  
6. FY19 Finalized Budget: 

7. Coordinator Report:  

8. Equipment:  

9. Other Business:​  ​Open session for topics not reasonably anticipated 48 hours in 

advance of meeting. 

10. Next Meeting:  
11. Adjourn:​  Monday, May 14, 2018 

 
 
 





















Douglas Cable Advisory Committee 
Douglas Municipal Center 
Meeting Minutes 
Monday, February 26, 2018 
Tom Devlin called the meeting to order at 7:05pm 
Attendance: 
Committee: ​ Tom Devlin, Bob Werme, Chris Menn 
Staff: ​ Pat Aldrich 
 
1. Committee Vacancies:​  There are two openings on the Committee, email 

cable@douglasma.org or call 508-476-4000 ext 222 if interested. 
2. Financials:​  ​Town Finance Director’s report attached ​. 
3. Expenditures:​  Vouchers signed by Tom Devlin - 12/20/17, 1/11/18, 1/23/18 
4. MM:​  ​Bob motioned to accept the meeting minutes of 12/11/17 as presented, Chris 2nd, 

unanimous favor.  
5. Correspondence:​  12/14/17 Charter price adjustment.  12/21/17 Charter channel 

changes.  2/12/18 Charter lineup change.  
6. 2017 Annual Town Report:​ 1/8/18 final draft was submitted to the Town Administrator’s 

office for printing in the annual Town Report. 
7. Website Admin Assistance:​  IT Director Scott Motyka submitted a memo outlining the 

website admin training sessions that have recently held.  Pat was involved in two 
sessions, with more planned before the launch in March.  

8. 5 Year Financial Projection:​  Matt Wojcik, new Town Administrator asked for a 5 year 
financial projection in a specified spreadsheet format.  Pat presented a spreadsheet with 
an initial breakdown of the next five years as it relates to the Cable operational and 
capital budgets.  Pat noted that the projection takes into account that we are focusing on 
mainly Government coverage with a light Public presence as needed.  This will help 
keep the Capital needs moderate, as we don’t need expensive production equipment 
without a studio.  Some discussion about how the wages might be affected by minimum 
wage changes, etc.  Some discussion was had about supporting the school’s video 
needs but need to iron out our place within that.  Tom mentioned we would need to 
discuss with the School first.  ​Bob motioned to approve the 5 year budget projection as 
presented, Chris 2nd, unanimous favor.  

9. FY19 Budget:​  Pat presented a spreadsheet with an initial FY19 Budget breakdown. 
Bob motioned to approve the proposed FY19 Cable Budget to submit to the Finance 
Committee, Chris 2nd, unanimous favor.  

10. Coordinator Report:​  Pat’s report attached.  
11. Next Meeting:​  Monday, March 12, 2018 @ 7pm 
1. Adjourn:​  ​Bob motioned to adjourn at 7:43pm, Chris 2nd, unanimous favor. 

 
 
 













Douglas Cable Access Proposed Budget FY19

Proposed
FY19

1.75% + Step
51110 F/T Wages $31,758.00 1.75% + step
51200 P/T Wages $16,274.00

Total Compensation $48,032.00

51706 Retirement $3,183.00
51707 Emp FICA $786.00
52400 Repair/Maintenence $1,000.00
53012 Training/Conferences $325.00
53401 Postage $100.00
53800 Other Serv $3,000.00
54200 Office Supplies $700.00
55800 Other Supplies $500.00
57100 In-State Travel $300.00
57150 Training Travel $150.00
57300 Dues/Memberships $350.00
58700 Replacement Equipment $3,000.00
58500 Additional Equipment $11,500.00
53008 Contractual Services $1,600.00

Total Expenses $26,494.00
Total Cable SAL + EXP $74,526.00

Charter Revenue (Requested) $63,548.94
Operating w/o Capital $63,026.00
Operating Budget Difference $522.94 Legal Fees 2023

 
Capital Fund $21,835.72
Capital Articles $0.00
Capital within Cable Budget $11,500.00
Capital Remaining $10,335.72
 

TOTAL CABLE FY19 $86,240



Cable Coordinator’s Report 4/09/18 
 
Attached:​  ​February & March 2018 Meetings Reports 
 
Updates: 

● 3/28/18:​  PA system in Resource Room was troubleshot with Tom & Pat, sounded ok but 
when everyone was around the table, the feedback returned and had to turn back down. 
New systems being considered. 

● 3/28/18:​  Capital Committee discussion with school staff resulted in a possible security 
issue, was requested by Chair to remove the audio from that section of the discussion. 
Approx 2 minutes were muted, with a notice on screen explaining the edit.  An original 
copy is in the archives, unedited.  Edited version is online/broadcast. 

● 4/6/18:​  Apple Mac-Mini was purchased to replace Resource Room recording rack iMac. 
Basic use is accessing Tightrope “live” broadcast and Aja Ki Pro online recording 
interface.  ​Total $558.00 

 
Upcoming: 

● Integrated Solutions Quote was accepted, signed, and sent for video components in 
Community & Resource Room.  ​Total:  $26,256.75  ​Install pending JVC camera 
availability.  ​Early May install. 

● Annual Town Meeting 5/7/18.  I have notified the school that I intend to use our 
equipment independently from their system.  They have confirmed that they will be 
prepared for the overflow room and are not relying on Cable staff. 

 



Feb FY18
Date Day Meeting Time Room Staff Pd/R Pd/C Canc Wages Notes

2/5 MON ConCom 7:00 PM COM Sarah Guimond 1 $55.00 MON 4
2/6 TUE BOS 7:00 PM RES Kay Bowen 1 $55.00 TUE 10
2/6 TUE EDC 7:00 PM COM Tess Werme 0 1 $0.00 Cancelled WED 4
2/6 TUE Sewer 7:00 PM SEW Arthur Griffin 1 $56.10 THU 2
2/8 THU EDC 7:00 PM COM Sarah Guimond 0 1 0 $55.00 No Quorum FRI 0

2/12/2018 MON Cable 7:00 PM RES Pat Aldrich 0 0 0 $0.00 No Quorum 9am-12noon 1
2/13/2018 TUE BOH 6:00 PM BOH Tess Werme 1 $56.10 12noon-6pm 4
2/13/2018 TUE FinCom 7:00 PM RES Kay Bowen 1 0 0 $55.00 7:00 PM 15
2/13/2018 TUE PB 7:00 PM COM Tess Werme 1 0 0 $0.00 2 in 1 COM 10
2/14/2018 WED ZBA 7:00 PM COM Arthur Griffin 1 0 0 $56.10 RES 6
2/15/2018 THU Public Event 11:00 AM HOM Sarah Guimond 1 0 0 $55.00 MISC 4
2/20/2018 TUE BOS 7:00 PM RES Sarah Guimond 1 0 0 $55.00 Recorded 14

2/21 WED Capital 1:00 PM COM Sarah Guimond 1 0 0 $55.00 Not R/Paid 1
2/21/2018 WED Building 7:00 PM COM Arthur Griffin 0 0 1 $0.00 Cancelled Self Record 0

2/26 MON Historical 6:00 PM COM Sarah Guimond 1 0 0 $55.00 Cancelled 6
2/26/2018 MON Cable 7:00 PM RES Pat Aldrich 1 0 0 $0.00 MEETINGS 20
2/27/2018 TUE PB 7:00 PM COM Arthur Griffin 0 0 1 $0.00 LNC
2/27/2018 TUE Library 7:00 PM KIT Tess Werme 1 0 0 $56.10 Total Wages
2/27/2018 TUE FinCom 7:00 PM RES Kay Bowen 0 0 1 $0.00 LNC $719.40
2/28/2018 WED Capital 1:00 PM COM Sarah Guimond 1 0 0 $55.00



March FY18
Date Day Meeting Time Room Staff Pd/R Pd/C Canc Wages Notes

3/5 MON ConCom 7:00 PM COM Steve Zisk MON 7
3/5 MON Building 7:00 PM RES Sarah Guimond 0 0 1 $0.00 Cancelled TUE 15

3/6/2018 TUE Capital 1:00 PM COM Sarah Guimond 0 0 1 $0.00 Cancelled WED 6
3/6/2018 TUE COA 6:00 PM HOM Tess Werme 1 0 0 $56.10 THU 4
3/6/2018 TUE BOS 7:00 PM RES Kay Bowen 1 0 0 $55.00 FRI 0
3/6/2018 TUE EDC 7:00 PM COM Angie Coe 1 0 0 $56.10 9am-12noon 2
3/6/2018 TUE Sewer 7:00 PM SEW No Staff 0 0 1 $0.00 12noon-6pm 6

3/6 TUE OpenSpace 7:00 PM KIT Arthur Griffin 1 0 0 $56.10 7:00 PM 24
3/6 TUE PB 7:00 PM SEL Sarah Guimond 1 0 0 $55.00 COM 13

3/7/2018 WED Capital 1:00 PM COM No Staff 0 0 1 $0.00 RES 11
3/12/2018 MON Cable 7:00 PM RES Sarah Guimond 0 0 1 $0.00 Cancelled MISC 8
3/13/2018 TUE FinCom 7:00 PM RES Kay Bowen 0 0 1 $0.00 Cancelled Recorded 14
3/13/2018 TUE PB 7:00 PM COM Tess Werme 0 0 1 $0.00 Cancelled Not R/Paid 1
3/13/2018 TUE Sewer 7:00 PM SEW Arthur Griffin 0 0 1 $0.00 Cancelled Self Record 1
3/14/2018 WED ZBA 7:00 PM COM Angie Coe 1 0 0 $56.10 Cancelled 8

3/14 WED BOS 7:00 PM RES Sarah Guimond 1 0 0 $55.00 MEETINGS 32
3/15/2018 THU Public Event 11:00 AM PUB Sarah Guimond 1 0 0 $55.00
3/19/2018 MON Capital 1:00 PM COM Sarah Guimond 1 0 0 $55.00 Total Wages
3/19/2018 MON ConCom 7:00 PM COM Angie Coe 1 0 0 $56.10 $1,219.90
3/20/2018 TUE BOS 7:00 PM RES Kay Bowen 1 0 0 $55.00
3/20/2018 TUE Sewer 7:00 PM COM Sarah Guimond 1 0 0 $55.00
3/21/2018 WED Building 7:00 PM COM Tess Werme 1 0 0 $56.10
3/22/2018 THU Capital 10:00 AM COM Sarah Guimond 1 0 0 $55.00
3/22/2018 THU Cable 7:00 PM RES Sarah Guimond 0 1 0 $55.00 No Quorum
3/26/2018 MON BOH 6:00 PM BOH Sarah Guimond 1 0 0 $55.00 Double Cover
3/26/2018 MON FinCom 7:00 PM RES Sarah Guimond 1 0 0 $0.00 Double Cover
3/27/2018 TUE FinCom 7:00 PM RES Kay Bowen 1 0 0 $55.00
3/27/2018 TUE Library 7:00 PM KIT Tess Werme 1 0 0 $56.10
3/27/2018 TUE PB 7:00 PM COM Arthur Griffin 1 0 0 $56.10
3/28/2018 WED Capital 1:00 PM COM Sarah Guimond 1 0 0 $55.00
3/28/2018 WED Cemetery 7:00 PM RES Tess Werme 1 0 0 $56.10
3/29/2018 THU BOS 7:00 PM RES Sarah Guimond 1 0 0 $55.00

Totals 14 1 8  




