
Douglas​ ​Cable ​ ​Advisory​ ​Committee 
Douglas​ ​Municipal ​ ​Center 
Agenda 
Monday​ ​September​ ​11,​ ​2017 
 

1. Call​ ​to​ ​order: 

2. Committee ​ ​Vacancies:​​ ​​ ​There ​ ​are ​ ​two ​ ​openings​ ​on ​ ​the ​ ​Committee,​ ​email 
cable@douglasma.org ​ ​or​ ​call ​ ​508-476-4000 ​ ​ext​ ​122 ​ ​if​ ​interested. 

3. Financials: 

4. Expenditures:  

a. 6/20/17 ​ ​(FY17) 
b. 7/19/17 ​ ​(FY18) 
c. 8/25/17 ​ ​(FY18) 

5. MM:​​ ​​ ​6/12/17 
6. Correspondance:  
7. Coordinator ​ ​Report:  

8. Equipment:  
9. Other ​ ​Business:​​ ​​ ​​Open ​ ​session ​ ​for​ ​topics​ ​not​ ​reasonably​ ​anticipated ​ ​48 ​ ​hours​ ​in 

advance ​ ​of​ ​meeting. 

10. Next​ ​Meeting:  
11. Adjourn: 
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Douglas​ ​Cable​ ​Advisory​ ​Committee 

Douglas​ ​Municipal​ ​Center 

Meeting​ ​Minutes 

Monday ​ ​June​ ​12,​ ​2017 

Tom ​ ​Devlin ​ ​called​ ​the ​ ​meeting ​ ​to ​ ​order​ ​at​ ​7:04pm 
Attendance: 

Committee:​ ​​​ ​Tom ​ ​Devlin,​ ​Bob ​ ​Werme,​ ​Chris​ ​Menn 
Staff:​ ​​​ ​Pat​ ​Aldrich,​ ​Angela​ ​Coe 

 

1. Re-Organization: ​​ ​Bob ​ ​nominated​ ​Tom ​ ​Devlin ​ ​as​ ​chair,​ ​Chris​ ​2nd,​ ​unanimous 
favor.​ ​​ ​Chris​ ​nominated​ ​Bob ​ ​Werme ​ ​as​ ​Vice ​ ​Chair,​ ​Bob ​ ​2nd,​ ​unanimous​ ​favor.  

2. Vacancy:​​ ​​ ​There ​ ​are ​ ​two ​ ​openings​ ​on ​ ​the ​ ​Committee,​ ​email 
cable@douglasma.org​ ​or​ ​call ​ ​508-476-4000​ ​ext​ ​122 ​ ​if​ ​interested. 

3. Financials: ​​ ​​ ​​Report​ ​from​ ​Town ​ ​Finance ​ ​Director​ ​Attached. 
4. Meeting​ ​Minutes: ​​ ​​ ​​Bob ​ ​Werme ​ ​moved ​ ​to ​ ​accept​ ​the ​ ​minutes​ ​of​ ​the5/8/17 

meeting ​ ​as​ ​written,​ ​Chris​ ​2nd,​ ​unanimous​ ​favor.   
5. Correspondence:​​ ​​ ​Charter​ ​channel​ ​changes​ ​5/19/17.​ ​​ ​Re-Appointment​ ​letters 

from​ ​Selectmen ​ ​for ​ ​Tom ​ ​and ​ ​Bob,​ ​3 ​ ​year​ ​terms. 
6. Selectmen​ ​Update ​ ​FY18:​​ ​​ ​Tom ​ ​will ​ ​be ​ ​delivering​ ​an ​ ​update​ ​to ​ ​the ​ ​Board ​ ​at​ ​their 

next​ ​meeting,​ ​scheduled:​ ​6/20/17 
7. Coordinator’s ​ ​Report:​​ ​​ ​​Coordinator’s​ ​Report​ ​Attached 

8. Equipment: ​​ ​​ ​Integrated ​ ​Solutions​ ​Quote: ​ ​​ ​Aja ​ ​Ki ​ ​Pro ​ ​Rack​ ​digital​ ​recording​ ​unit. 
Bob ​ ​motioned​ ​to ​ ​allow ​ ​us​ ​to ​ ​spend ​ ​not​ ​more ​ ​than ​ ​$8,500​ ​for ​ ​(3)​ ​Aja ​ ​Ki ​ ​Pro ​ ​Rack 

digital​ ​recording​ ​systems​ ​as​ ​quoted,​ ​2nd ​ ​by​ ​Chris,​ ​unanimous​ ​favor.​​ ​​ ​Apple 
Quote: ​ ​​ ​Apple ​ ​Airport​ ​Time ​ ​Capsule.​ ​​ ​​Bob ​ ​motioned​ ​to ​ ​purchase​ ​the ​ ​Airport​ ​Time 

Capsule,​ ​up ​ ​to ​ ​$400,​ ​Chris​ ​2nd,​ ​unanimous​ ​favor.​​ ​​ ​B&H ​ ​Quote: ​ ​​ ​Sony​ ​PXW-X70 
Camcorder​ ​kit​ ​for ​ ​Octoberfest.​ ​​ ​​Bob ​ ​motioned​ ​to ​ ​purchase​ ​the ​ ​cameras​ ​and 

associated​ ​equipment​ ​from​ ​B&H ​ ​not​ ​to ​ ​exceed ​ ​$3,200.00,​ ​Chris​ ​2nd,​ ​unanimous 

favor.  

9. Next​ ​Meeting: ​​ ​​ ​Monday,September​ ​11,​ ​2017 ​ ​@ ​ ​7pm 
10.Adjourn:​​ ​​ ​​Bob ​ ​motioned​ ​to ​ ​adjourn​ ​at​ ​7:30pm,​ ​Chris​ ​2nd,​ ​unanimous​ ​favor. 

 
 



Douglas​ ​Cable​ ​Advisory​ ​Committee 
Douglas​ ​Municipal​ ​Center 
Meeting​ ​Minutes 
Monday ​ ​July​ ​24,​ ​2017 
Tom ​ ​Devlin ​ ​called​ ​the ​ ​meeting ​ ​to ​ ​order​ ​at​ ​7:04pm 

Attendance: 
Committee:​ ​​​ ​Tom ​ ​Devlin,​ ​Bob ​ ​Werme,​ ​Chris​ ​Menn 

Staff:​ ​​​ ​Pat​ ​Aldrich 

 
1. Resource​ ​Room​ ​Audio:​​ ​​ ​Pat​ ​presented​ ​a ​ ​quote​ ​from ​ ​B&H ​ ​Photo ​ ​for 

replacement​ ​of​ ​Resource​ ​Room​ ​Audio ​ ​components.​ ​​ ​​Bob ​ ​motioned​ ​to ​ ​purchase 
audio​ ​equipment​ ​as​ ​presented​ ​not​ ​to ​ ​exceed ​ ​$2,300.00,​ ​Chris​ ​2nd,​ ​unanimous 
favor.  

2. Next​ ​Meeting: ​​ ​​ ​Monday,​ ​September​ ​11,​ ​2017 ​ ​@ ​ ​7pm 

3. Adjourn:​​ ​​ ​​Bob ​ ​motioned​ ​to ​ ​adjourn​ ​at​ ​7:30pm,​ ​Chris​ ​2nd,​ ​unanimous​ ​favor. 
 

 

 

































Cable​ ​Coordinator’s ​ ​Report 9/11/17 
 
Attached: ​ ​​​ ​July​ ​&​ ​August ​ ​Meetings ​ ​Report 

 

Updates: 
● 6/16/17:​ ​​ ​Walking ​ ​Tour​ ​Concert ​ ​recorded, ​ ​edited,​ ​broadcasting, ​ ​youtube. 

● 6/21/17:​ ​​ ​3rd​ ​Sony​ ​PXW-X70​ ​has​ ​been ​ ​received, ​ ​set ​ ​up, ​ ​ready​ ​to​ ​use.  

● 6/28/17​ ​Aja ​ ​Ki​ ​Pro​ ​kits ​ ​installed,​ ​in ​ ​use. 

● 7/10/17​ ​Senior​ ​Center​ ​Summer​ ​2017​ ​Awareness​ ​Program​ ​was​ ​filmed, ​ ​edited,​ ​being 

broadcast ​ ​&​ ​YouTube. 

● 7/18/2017​ ​New ​ ​Apple​ ​Airport ​ ​installed,​ ​operational. 

● 8/1/17:​ ​Something ​ ​knocked ​ ​out ​ ​the ​ ​power​ ​at ​ ​the ​ ​Municipal ​ ​Center. ​ ​​ ​Board ​ ​of 

Selectmen ​ ​was​ ​taped​ ​but ​ ​did​ ​not ​ ​broadcast ​ ​live. ​ ​​ ​Broadcasting ​ ​came​ ​immediately 

back ​ ​online ​ ​after ​ ​outage.​ ​​ ​Carousel ​ ​Bulletin ​ ​Board ​ ​was​ ​knocked ​ ​off​ ​line, ​ ​with ​ ​power 

out ​ ​to​ ​the ​ ​DVI ​ ​adapters ​ ​- ​ ​reset ​ ​the ​ ​DVI ​ ​adapters ​ ​and​ ​BB ​ ​came​ ​back ​ ​online.  

● 8/14/17:​ ​​ ​Library​ ​2017​ ​Awareness​ ​Program​ ​was​ ​filmed, ​ ​edited,​ ​being ​ ​broadcast ​ ​& 

YouTube. 

● 8/24/17:​ ​​ ​Updated​ ​Tightrope​ ​software​ ​CableCast ​ ​6.2.2 ​ ​Build ​ ​101, ​ ​Carousel ​ ​7.0.8. 

Covered ​ ​under​ ​warranty​ ​until ​ ​December, ​ ​seeking ​ ​quotes​ ​for​ ​additional ​ ​coverage. 

● 8/24/17:​ ​​ ​Dreamhost ​ ​connectivity​ ​issue ​ ​caused ​ ​video​ ​files​ ​to​ ​be​ ​down​ ​on ​ ​Town 

Website ​ ​for​ ​most ​ ​of​ ​the ​ ​day.​ ​​ ​DDoS ​ ​attack ​ ​on ​ ​the ​ ​company​ ​was​ ​reported. 

● 9/10/17:​ ​​ ​New ​ ​Audio​ ​components​ ​have​ ​been ​ ​installed​ ​in ​ ​the ​ ​Resource​ ​Room, 

everything​ ​working ​ ​great, ​ ​need​ ​to​ ​examine​ ​the ​ ​live ​ ​room ​ ​PA ​ ​sound​ ​now. 

 

Upcoming: 
● Media ​ ​Resource​ ​Expo​ ​9/26​ ​- ​ ​Free​ ​with ​ ​vendor​ ​code​ ​(Comrex) 

● Octoberfest: ​ ​10/4​ ​- ​ ​Should​ ​have​ ​just ​ ​enough ​ ​people​ ​to​ ​cover​ ​this ​ ​year, ​ ​although ​ ​in 

the ​ ​morning ​ ​I ​ ​will ​ ​be​ ​alone ​ ​for​ ​some​ ​time. ​ ​​ ​Meeting ​ ​with ​ ​Oct.​ ​Comm. ​ ​tomorrow ​ ​to 

discuss,​ ​they ​ ​might ​ ​have​ ​a ​ ​request. 

● ACM-NE ​ ​Conference: ​ ​11/2​ ​- ​ ​$255  

● Fall ​ ​Town​ ​Meeting ​ ​11/6​ ​- ​ ​Will ​ ​be​ ​utilizing​ ​a ​ ​new ​ ​strategy​ ​for​ ​capture, ​ ​independent 

from​ ​school ​ ​equipment. ​ ​​ ​(3)​ ​cameras, ​ ​(1)​ ​DVDR ​ ​for​ ​slideshow ​ ​capture. ​ ​​ ​Edit ​ ​in ​ ​post. 

School​ ​and​ ​Moderator ​ ​have​ ​been ​ ​made​ ​aware ​ ​they ​ ​will ​ ​need​ ​to​ ​staff​ ​the ​ ​sound 

room. 

 

 

 



July FY18
Date Day Meeting Time Room Staff Paid Canc Wages Notes

7/1/2017 SAT Cultural 9:00 AM COM Tess Werme 1 0 $56.00 MON 2
7/10/2017 MON BOH 6:00 PM BOH Kay Bowen 1 0 $55.00 TUE 8
7/11/2017 TUE BOS 7:00 PM RES Sarah Guimond 1 0 $55.00 WED 3
7/11/2017 TUE PB 7:00 PM COM Arthur Griffin 1 0 $56.00 THU 2
7/12/2017 WED BFCC 7:00 PM COM Angie Coe 1 0 $56.00 FRI 1
7/17/2017 MON ConCom 7:00 PM COM Steve Zisk 0 0 $0.00 They Do 9am-12noon 1
7/18/2017 TUE BOS 7:00 PM RES Pat Aldrich 0 1 $0.00 Rescheduled 12noon-6pm 4
7/18/2017 TUE EDC 7:00 PM COM Cancelled 0 1 $0.00 Cancelled 7:00 PM 12
7/18/2017 TUE Octoberfest 7:00 PM COM Sarah Guimond 1 0 $55.00 COM 8
7/18/2017 TUE Sewer 7:00 PM SEW Arthur Griffin 1 0 $56.00 RES 4
7/19/2017 WED BFCC 7:00 PM COM Kay Bowen 1 1 $55.00 Cmte No Show MISC 5
7/20/2017 THU SumCon 6:00 PM GAZ Tess Werme 1 0 $56.00 Recorded 12
7/21/2017 FRI BOS 6:30 PM RES Pat Aldrich 1 0 $0.00 Not R/Paid 1
7/25/2017 TUE Cemetery 7:00 PM RES Sarah Guimond 0 1 $0.00 LNC Don't Do 2
7/25/2017 TUE Library 7:00 PM COM Arthur Griffin 1 0 $56.00 Cancelled 2
7/26/2017 WED SC 7:00 PM DHS Scott Vallemeire 0 0 $0.00 They Do
7/27/2017 THU SumCon 6:00 PM GAZ Tess Werme 1 0 $55.00

MEETINGS 17

Totals 12 4 $611.00



Aug FY18
Date Day Meeting Time Room Staff Paid Canc Wages Notes

8/1/2017 TUE BOS 7:00 PM RES Sarah Guimond 1 0 $55.00 MON 3
8/1/2017 TUE Cemetery 7:00 PM COM Kay Bowen 1 1 $55.00 Cmte No Show TUE 10
8/1/2017 TUE Sewer 7:00 PM SEW Arthur Griffin 0 1 $0.00 Cancelled WED 3
8/2/2017 WED Historical 7:00 PM COM Sarah Guimond 1 0 $55.00 THU 1
8/3/2017 THU SumConc 6:00 PM GAZ Sarah Guimond 1 0 $55.00 FRI 0
8/7/2017 MON ConCom 7:00 PM COM Steve Zisk 0 0 $0.00 They Do 9am-12noon 0
8/8/2017 TUE PB 7:00 PM COM Arthur Griffin 1 0 $56.10 12noon-6pm 3
8/9/2017 WED ZBA 7:00 PM COM Kay Bowen 1 0 $55.00 7:00 PM 14

8/9 WED SC 7:00 PM DHS Scott V 0 0 0 They Do COM 10
8/15/2017 TUE BOH 6:00 PM BOH Kay Bowen 1 0 $55.00 RES 3
8/15/2017 TUE BOS 7:00 PM RES Sarah Guimond 1 0 $55.00 MISC 4
8/15/2017 TUE Cemetery 7:00 PM KIT Tess Werme 1 0 $56.10 Recorded 12
8/15/2017 TUE EDC 7:00 PM COM Arthur Griffin 1 1 $56.10 No Quorum Not R/Paid 1
8/16/2017 WED BFCC 7:00 PM COM Angie Coe 0 1 $0.00 Cancelled Don't Do 2
8/21/2017 MON ConCom 7:00 PM COM Steve Zisk 0 0 $0.00 They Do Cancelled 4
8/21/2017 MON Octoberfest 7:00 PM RES Kay Bowen 1 0 $55.00 MEETINGS 17
8/22/2017 TUE Personnel 3:10 PM COM Sarah Guimond 1 0 $55.00
8/22/2017 TUE Library 7:00 PM COM Arthur Griffin 1 0 $56.10

13 4 $719.40



 

Douglas High School Auditorium Recording Plan
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Cable​ ​Coordinator’s ​ ​Report 9/11/17 
 

Cable ​ ​Priorities​ ​FY17 

 

Priorities ​ ​FY17: 
 
● Removal​ ​of​ ​old​ ​Broadcast​ ​Rack ​ ​(Complete ​ ​1/17) 
● Playback ​ ​Server ​ ​Install​ ​(Complete ​ ​1/17) 
● Playback ​ ​Server ​ ​Training​ ​(Complete ​ ​2/17) 
● Possible ​ ​Equipment​ ​for ​ ​Video​ ​TV​ ​Class ​ ​Instructor ​ ​(Complete ​ ​2/17) 
● Assist​ ​Tiger ​ ​TV​ ​relaunch.​ ​(Complete ​ ​2/17) 
● New​ ​Town​ ​Website ​ ​Training​ ​(Completed​ ​2/17) 
● Octoberfest​ ​Upgrades ​ ​(Completed​ ​6/17) 
● Resource ​ ​Room​ ​Recording​ ​Rack ​ ​Upgrade ​ ​(Complete ​ ​7/17) 
● Community ​ ​Room​ ​Recording​ ​Upgrade ​ ​(7/17) 
● DHS​ ​Rack ​ ​Recording​ ​Upgrade ​ ​(7/17) 
● Playback​ ​Server​ ​Admin ​ ​(Ongoing) 
● New​ ​Town ​ ​Website ​ ​Integration ​ ​(Upcoming) 
● Assistance ​ ​to ​ ​DHS​ ​Video ​ ​TV​ ​Class​ ​Instructor​ ​(Ongoing ​ ​as​ ​needed) 
● Capital ​ ​Planning ​ ​for​ ​FY18,​ ​FY19,​ ​FY20,​ ​FY21,​ ​FY22 ​ ​(Ongoing) 

 
Priorities ​ ​FY18: 

● DHS​ ​Recording ​ ​Rack​ ​Upgrade  

● Community​ ​Room​ ​Rack​ ​Audio ​ ​Upgrade  

● Resource ​ ​Room​ ​Rack​ ​Upgrade ​ ​​(Audio ​ ​Completed ​ ​9/10) 
● Community​ ​Informational ​ ​Programs 

○ Sr.​ ​Center​ ​​(Completed ​ ​7/10) 
○ Library​ ​​(Completed ​ ​8/14) 
○ CMDart​ ​​(Planning ​ ​phase) 

● Douglas​ ​Community​ ​Video ​ ​Archive 

○ VHS​ ​to ​ ​digital ​ ​(need ​ ​a ​ ​new​ ​machine) 

○ Digital ​ ​In-House ​ ​Consolidation ​ ​Underway 

○ PC​ ​Laptop ​ ​for​ ​file ​ ​transfer​ ​from​ ​old ​ ​hard ​ ​drives​ ​($800?) 

● Town ​ ​Website ​ ​Changeover​ ​(1/2018)​ ​(2 ​ ​options) 

○ YouTube ​ ​(Researching ​ ​RSS​ ​feed ​ ​for​ ​iTunes​ ​podcast) 

● Live ​ ​Broadcast​ ​from​ ​Library 

● Capital ​ ​Planning ​ ​for​ ​FY19,​ ​FY20,​ ​FY21,​ ​FY22,​ ​FY23 
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Recorder (ZV427FX4)
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| 1000+ answered questions
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