




One Opening on  
Cable Committee 

email cable@douglasma.org 
Or call 508-476-4000 ext 222 

For more information

mailto:cable@douglasma.org


Official Cable Expenditure 
Figures from Town Finance  

Has not yet been reported as 
of today.



Cable Vouchers Signed





Douglas Cable Advisory Committee 

Douglas Municipal Center 

Meeting Minutes 

Monday, December 10, 2018 

Tom Devlin called the meeting to order at 7:14pm 

Committee Attendance:  ​Tom Devlin, Chris Menn, Bob Werme 

Absent:​  Fred Fontaine 

Staff: ​ Pat Aldrich, Sarah Guimond 

 

1. Committee Vacancies:​  There is one opening on the Committee, email 

cable@douglasma.org or call 508-476-4000 ext 222 if interested. 

2. Financials:​  ​Town Finance Director’s report attached in “Meeting Packet”​.  Tom read 

from Pat’s condensed version, available as part of the meeting minutes packet online. 

3. Expenditures:​  Vouchers signed by Fred Fontaine - 11/20/18. 

4. Meeting Minutes:​  Bob motioned to accept the meeting minutes of 11/19/18 as written, 

Chris 2nd, unanimous favor.  

5. Correspondence:​ Pat summarized the Douglas Cable comments draft 1 for FCC filing 

docket 05-311, which affects Cable Access funding nationwide.  Charter Channel 

Change 12/10/18.  General ethics reminder about appropriate municipal staff gifts 

12/10/18. 

6. Annual Town Report for FY18:​  First draft submitted by Pat, Tom asked to delay this 

item until January, as he would like to try drafting something.  Due end of January. 

7. Coordinator Report:  
● Meetings Report November 2018 

● 11/27:  Tightrope Updates: ​Carousel Bulletin Board software update to v7.4.1, 

Cablecast Broadcast software updated to v6.5.0.  Tom asked if we could place 

bulletin board on our new website.  Pat outlined a possible solution, but 

discussed that it’s not a “feature” of the current system. 

● “Classic Drive TV” was submitted by Fitchburg Cable, very high quality show 

about automobiles, currently playing on Public Channel 191.  

● Unused and old style cables and connectors were delivered to Al Denoncour at 

the High School to use with his video class.  

● Resource Room PA System:  Town Administrator would like to see a price 

breakdown before asking for funding on the Town end.  Pat has requested this 

info from the vendor ASAP. 

● Police & Fire utilized the Resource Room presentation system for a training. 

8. Other Business:​   Job Description updates for 2019 will be discussed at the January 

meeting.  Pat will send copies with his suggested edits.  

9. Next Meeting:​  ​Monday, January 14, 2019 

10.Adjourn:​  ​Bob motioned to adjourn at 7:30pm, Chris 2nd, unanimous favor. 











Douglas Cable Access 2nd Draft - 1/4/19 
FY18 Annual Town Report 
 
 
Douglas Cable Advisory Committee went into FY18 with a commitment to continued 
recording and broadcast of all Town committee meetings and to improving the quality of 
programming offered.  High-Definition (HD) remote controlled robotic cameras and other 
updated video components were installed in the two fixed meeting recording locations at 
the Municipal Center. This has allowed the Resource and Community Rooms to be 
brought into an HD workflow, which is the industry standard.  Although broadcasts on 
the Charter channel continue to be in Standard Definition (SD), this upgrade was 
necessitated by the inability to purchase SD equipment as the market for this type of 
equipment dwindles making harder to maintain this level of operation.  The cameras 
have greatly improved the video quality of the productions and we are in a good position 
for that time when HD broadcasts are possible. These meetings are all broadcast on 
Cable Channel 192. 
 
Following this project, we worked with the School Department by assisting in the 
renovation of the Douglas High School video rack, using equipment from our previous 
setup allowing them a boost in production quality as well.  Utilizing our newly 
decommissioned SD remote controlled robotic cameras, they were able to have a 
higher functionality for the School Committee meeting videos while keeping the upgrade 
costs to a minimum through recycled components and in-house installation work.   This 
removed some equipment that had been in place since the inception of their program, 
and upgraded many of their older components with new and improved versions, 
including monitors and a new video switcher with upgraded input options. 
 
During the calendar year 2018, we recorded 204 government video files, which have 
been broadcast and are available online at our YouTube page for streaming.  This 
brings our total archived meeting videos to 2,583.  Our site on YouTube garnered 9,200 
views. 
 
The Public Channel 191 is still showing various programs filmed at the Senior Center 
and entertainment from the Oktoberfest festival, as well as many other cultural events 
as requested.  Visit the new Website to submit events using our new “Public Events 
Submission” form to have an event considered for recorded and broadcast. 
 
More info on Douglas Cable Access can be found on the Town Website at 
http://douglas-ma.gov/Cable, or email us at ​cable@douglasma.org​.  Feel free to give us 











Meetings Covered December 2018
Recording Day Time Room Staff ConfirmedStatus Wage Up
BOH_2018_12_03 MON 6:00 PM BOH Sarah Guimond Recorded $57.10 MON 4
ConCom_2018_12_03 MON 7:00 PM COM Angie Coe Recorded $57.10 TUE 8
BOS_2018_12_04 TUE 7:00 PM RES Kay Bowen Recorded $57.10 WED 3
Sewer_2018_12_04 TUE 7:00 PM SEW Al Galvin Recorded $57.10 THU 2
SrCenter_2018_12_04 TUE 11:00 AM SR Sarah Guimond Recorded $57.10 FRI 0
EDC_2018_12_06 THU 7:00 PM COM Al Galvin Cancelled $0.00 SAT 0
SrCenter_2018_12_06 THU 12:00 PM SR Sarah Guimond Recorded $57.10 SUN 0
Cable_2018_12_10 MON 7:00 PM RES Sarah Guimond Recorded $57.10  
EDC_2018_12_10 MON 7:00 PM COM Al Galvin Paid/Cancelled $57.10 COM 7
COA_2018_12_11 TUE 7:00 PM SR Sarah Guimond Recorded $57.10 RES 4
FinCom_2018_12_11 TUE 7:00 PM RES CANCELLED Cancelled $0.00 MISC 6
PB_2018_12_11 TUE 7:00 PM COM Kay Bowen Recorded $57.10
Cemetery_2018_12_12 WED 7:00 PM KIT Al Galvin Cancelled $0.00 8am-Noon 2
ZBA_2018_12_12 WED 7:00 PM COM Angie Coe Cancelled $0.00 1pm-6pm 2
Cultural_2018_12_18 TUE 6:30 PM COM Tess Werme Recorded $57.10 7:00 PM 13
BOS_2018_12_18 TUE 7:00 PM RES Sarah Guimond Recorded $57.10
Building_2018_12_19 WED 7:00 PM COM Al Galvin Recorded $57.10 Recorded 12

Cancelled 3
Cancelled/Paid 1

LNC 0

Total Wages $742.30

 
 
 
 
 
 



• Cable portion of the new Town Website has been updated, new looks.  

• http://douglas-ma.gov/cable 

Coordinator Report & Equipment Update 1/14/19 

• “Meeting Request Form” added to the “online video” page for 
quick request of a meeting copy, details listed. 

• Oktoberfest 2018 videos have all been uploaded, 13 total entertainment videos.

• Archive Project:  2006-2017 meeting videos are being uploaded to the Internet 
Archive to eventually replace our Dreamhost archive.  Will save us $119 annually 
and our Archive consolidated.  2006 and most of 2007 have been uploaded.  
Goal:  Full Upload by August 2019


• https://archive.org/details/dcama

• Cable “Bulletin Board” page has been created for the Town Website 
as requested by residents.  Without a “push” from Tightrope, I just 
maintain 2 different slideshows but both have ability to set times, so 
it’s just uploading.

http://douglas-ma.gov/cable
https://archive.org/details/dcama




Pro Sound Resource Room Audio Price Breakdown 12/21/18 



• Budget FY20 First Draft 

Next Meeting Agenda Suggested Items: 

• FY20 Plan & Capital Requests

• Job Reviews Based on new Job Descriptions

• Equipment Discard List Phase One Discussion

• Unusable Working Equipment Plan

• Broken Equipment Plan 




