
Douglas Cable Advisory Committee 

Douglas Municipal Center 

Agenda 

Monday September 9, 2019 

 

1. Call to order: 

2. Committee Vacancies:​  ​There are two (2) openings on the Committee, email 

cable@douglasma.org or call 508-476-4000 ext 222 if interested. 

3. Committee Re-organization: 

4. Signing Authority Vote:  

5. MM:​  7/1/19 

6. Coordinator Report: 

a. Expenditures:  

b. Correspondence:  

c. Meetings Report July/August 2019 

d. Updates: 

7. Equipment:​  Resource Room PA System update. 

8. Other Business:​  ​Open session for topics not reasonably anticipated 48 hours in 

advance of meeting. 

9. Next Meeting:​  Monday October 7, 2019 

10. Adjourn:  
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August 23, 2019 

 

Board of Selectmen 

Town Clerk 

Town Hall 

29 Depot St. 

Douglas, MA  01516 

 

Dear Sirs and Madam, 

 

This letter is to tender my resignation from the Douglas Cable Advisory Committee effective 

September 1, 2019. The reason for this is due to an impending move to Worcester.  

 

I have enjoyed my time working on the committee and have seen a great improvement in the 

level of service that the committee has been able to provide to the town. The ability to provide 

recordings of the public meetings makes transparency in our government a reality and I am 

proud that we have been able to make this happen.  

 

I will miss the town. Having retired last year, I have made great use of our local library which has 

been able to increase my world view over the past several months.  

 

Please feel free to use me as a resource in the future. 

 

May the future bring great things to the town. 

 

Sincerely, 

 

 

Thomas M. Devlin, Jr.  

Vice Chair 

Cable Advisory Committee 

 

cc: Matt Wojcik 

Christine Furno 

Suzanne Kane 



Two Openings on  
Cable Committee 

email cable@douglasma.org 
Or call 508-476-4000 ext 222 

For more information

mailto:cable@douglasma.org
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10. Next Meeting:​  Monday August 12, 2019 tentatively as Resource Room PA project 

unfolds, if no need to meet, will skip to September.  

11. Adjourn:​  ​Tom motioned to adjourn at 7:45pm, Chris 2nd, unanimous favor. 
 
 

Douglas Cable Advisory Committee 

Douglas Municipal Center 

Meeting Minutes 

Monday, July 1, 2019 

Fred Fontaine called the meeting to order at 7:04pm 

Committee Attendance:  ​Fred Fontaine,​ ​Tom Devlin, Chris Menn 

Excused Absence:​ Bob Werme 

Staff: ​ Pat Aldrich, Al Galvin 

 

1. Committee Vacancies:​  There is one opening on the Committee, email 

cable@douglasma.org or call 508-476-4000 ext 222 if interested. 

2. FY20 Re-Organization:​ Tom made a motion that Fred Fontaine be the Chair for FY20, 

Chris 2nd, unanimous favor.  Fred made a motion that Tom Devlin be Co-Chair for 

FY20, Chris 2nd, unanimous favor.  Some discussion over bolstering interest in 

Committee vacancies.  

3. Financials:​  ​Financials Report Attached.  
4. Expenditures:​  Vouchers: Fred signed 5/22/19, Tom signed 6/13, 6/20, 6/27, 7/1/19 

5. Meeting Minutes:​  Tom motioned to accept the meeting minutes of 5/13/19 as written, 

Chris 2nd, unanimous favor.  

6. Correspondence:​ Charter Channel Change 5/20, Selectmen Letters 6/4:  Fred & Chris 

reappointed to DCAC.  Charter Channel Change 6/7, Finance Report “Cable Budget 

FY20” submitted.  

7. Coordinator Report:  
● Meetings Report May & June 2019 

● 5/16/19 ​ Professional window washing of all windows in Municipal Center, Cable 

Office included, looks great.  

● 2006-2010 Fully uploaded to Internet Archive, link on website.  

● 5/26/19:​  Memorial Day recorded, being broadcast/YouTube 

● MacMini in cable office monitor had died, new one ordered and installed. 

● All vendors have returned quotes for Resource Room PA System, to be 

considered. 

● Reminder:  Need a committee vote on signing authority for FY20.  ​Tom motioned 
to allow the Chair and Vice Chair to sign the vouchers and payroll in FY20, 2nd 
by Chris, unanimous favor.  

8. Equipment:​   Resource Room PA System Quote breakdown.  Discussion about the 

project and vendor response.  Discussion about the various details of each quote.  Fred 

recommended the Pro Sound quote based on his experience with audio equipment.  
Tom made a motion to accept the Pro Sound Audio services bid for the PA system in the 
Resource Room, Chris 2nd, unanimous favor.​  Pat said he would pass on the 

recommendation to the Town Administrator to follow through with Town Procurement 

Protocol.  

9. Competition:​  Fred said there was no response from alternative cable providers.  
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Cable Expenditures FY20 
As of September 1, 2019

0

10000

20000

30000

40000

FT Wages PT Wages Expenditures

Spent Budgeted

YTD:  $5,344 YTD:  $1,680 YTD:  $1,878

Budget:  $32,459

Budget:  $17,813 Budget:  $19,134
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Charter:  Channel Lineup Change
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Charter:  Fees reduction on unreturned equipment
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Meetings Covered July 2019

Recording Day Time Room Staff ConfirmedStatus Wage Up
BOH_2019_07_01 MON 6:00 PM BOH Sarah Guimond Recorded $60.00 MON 6  
Cable_2019_07_01 MON 7:00 PM RES Al Galvin Recorded $60.00 TUE 5
Cemetery_2019_07_01 MON 7:00 PM COM Kay Bowen Recorded $60.00 WED 5
ZBA_2019_07_03 WED 7:00 PM COM Tess Werme Recorded $60.00 THU 1
BOS_2019_07_09 TUE 6:30 PM RES Sarah Guimond Cancelled $0.00 FRI 0
PB_2019_07_09 TUE 7:00 PM COM Angie Coe Recorded $60.00 SAT 0  
EDC_2019_07_10 WED 7:00 PM RES Pat Aldrich Recorded $0.00 SUN 0
ZBA_2019_07_10 WED 7:00 PM COM Al Galvin Recorded $60.00
Octoberfest_2019_07_11 THU 7:00 PM COM Tess Werme Recorded $60.00 COM 9
ConCom_2019_07_15 MON 7:00 PM COM Kay Bowen Recorded $60.00 RES 4
BOS_2019_07_16 TUE 7:00 PM RES Sarah Guimond Recorded $60.00 MISC 5
Building_2019_07_17 WED 7:00 PM COM Al Galvin Paid/Cancelled $60.00 Cmte Cancelled Late  
Public Event 7/20 SAT 1:00 PM MISC Sarah Guimond Recorded $60.00 8am-Noon 2
OpenSpace_2019_07_22 MON 7:00 PM COM Angie Coe Recorded $60.00 1pm-6pm 4
Library_2019_07_23 TUE 7:00 PM COM Tess Werme Recorded $60.00 7:00 PM 12
SrCenter_2019_07_22 TUE 11:00 AM SR Sarah Guimond Recorded $60.00
SrCenter_2019_07_23 WED 11:00 AM MISC Sarah Guimond Recorded $60.00 Recorded 16
BOH_2019_07_29 MON 6:00 PM BOH Al Galvin Recorded $60.00 Cancelled 1

Cancelled/Paid 1
LNC 0

Total Wages $960.00

 
 
 
 



Meetings Covered August 2019

Recording Day Time Room Staff ConfirmedStatus Wage Up
ConCom_2019_08_05 MON 7:00 PM COM Kay Bowen Recorded $60.00 MON 5  
Cemetery_2019_08_05 MON 7:00 PM RES Sarah Guimond Recorded $60.00 TUE 4
PB_2019_08_07 WED 9:00 AM MISC Sarah Guimond Cancelled $0.00 WED 4 Cmte declined
EDC_2019_08_07 WED 7:00 PM COM Al Galvin Recorded $60.00 THU 1
Octoberfest_2019_08_08 THU 7:00 PM COM Tess Werme Recorded $60.00 FRI 0
PB_2019_08_13 TUE 7:00 PM COM Sarah Guimond Recorded $60.00 SAT 0  
ZBA_2019_08_14 WED 7:00 PM COM Kay Bowen Recorded $60.00 SUN 0
BOH_2019_08_19 MON 6:00 PM BOH Kay Bowen Paid/Cancelled $60.00 Power Outage
ConCom_2019_08_19 MON 7:00 PM COM Tess Werme Cancelled $0.00 COM 10 Power Outage
BOS_2019_08_20 TUE 7:00 PM RES Sarah Guimond Recorded $60.00 RES 2
Sewer_2019_08_20 TUE 7:00 PM COM Al Galvin Recorded $60.00 MISC 2
BFCC_2019_08_21 WED 7:00 PM COM Angie Coe Recorded $60.00
ConCom_2019_08_26 MON 7:00 PM COM Sarah Guimond Recorded $60.00 8am-Noon 1
Library_2019_08_27 TUE 7:00 PM COM Tess Werme Recorded $60.00 1pm-6pm 1

7:00 PM 12

Recorded 11
Cancelled 2

Cancelled/Paid 1
LNC 0

Total Wages $720.00
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Coordinator Updates September 9, 2019

• 7/23/19:  Senior Center Event “Tornadoes” recorded, broadcast, YouTube

• 2011 & 2012 archive videos have been uploaded to Internet Archive.

• 2006-2012 now available for viewing/download.

• 7/20/19:  Douglas Orchard & Farm Event Recorded, broadcast, YouTube.

• 7/17/19:  Our PA backup was used at the Senior Center for an event

• 7/24/19:  Senior Center Event “Butterflies” recorded, broadcast, YouTube

• 7/29/19:  Board of Health meeting was half recorded, camera SD card was full 
from recent public events.  BOH Employee was told immediately and they made 
sure to write up the minutes.

• 8/19/19:  Power outage at the Municipal Center left the rooms unable to record 
meetings.  Staff was cancelled, signs were put up that Cable was not recording.  
Conservation Commission cancelled, Board of Health had meeting, but saw our 
sign and took good minutes again.  
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Resource Room PA system  

Annual Town Meeting 5/6/19 Article 10:  $18,000 approved 

(including $1,000 from Town)


Chosen quote 5/24:  Pro Sound Audio $17,355

After Prevailing Wage Requirement, quote 8/26:  $21,088


Difference:  $21,088 - $18,000 = $3,088 

Actions: 
Option A:  Request a 2nd round of quotes from vendors with more detailed language 

to see if they come nearer to the right equipment/pricing.


Option B:  Request funding approval of approx $5,000 more at the upcoming Fall 
Town Meeting 11/18/19


Warrant Articles due:  9/27/19 
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