Board of Selectmen
Budget Workshop
Municipal Center Resource Room / Remote Meeting
Tuesday, March 30, 2021

7:00 pm
« Call to Order by Roll Call
* Pledge of Allegiance
1. Budget Discussion w/Department Heads — Possible Vote(s)

2. Adjournment

For Remote Participation Video Conferencing and Screen Sharing Go
to: https://spaces.avavacloud,com/spaces/5f9987c5ch92adfe8cd27{86

Dial in Number, +1 855-378-8822 US (Toll Free), Space ID: 366-242-115, Password: 123456If

you do not have a camera and microphone on your computer, you will be prompted to dial in and
will default into the browser as a screen share only participant. There is no client required for
people to participate, all they need to do is go to the URL listed above or Dial In via the 855
number and enter the Meeting ID

Note: Times are estimates unless denoted as a Hearing,

The Town of Douglas is an equal opportunity provider, and employer.




APPROVED
April 6, 2021

Board of Selectinen
Budget Workshop Meeting Minutes
March 30, 2021

« Call to Order: Chairman Kevin Morse called the meeting to order at 7:00 pm in the Municipal
Center Resource Room. Due to the Covid-19 Pandemic, CDC guidelines were followed, and
participants were invited to join the meeting remotely. In attendance: Timothy Bonin, David
Cortese, Harold Davis (remotely), Michael Hughes, and TA Matthew Waojeik.

Other Staff and Citizens: Department Heads (in person or remotely)
» Pledge of Allegiance (06:09)

1. Budget Discussion w/Department Heads — Possible Vote(s) (00:30):

Handed out at the meeting is the Budget Message, from Town Administrator Matthew Wojcik, a
Summary Budget, and the full “General Government Functions Operating Budgel Request”,
dated 2/11/2020.

« TA Wojcik went through his budget message and the Capital budget. He stated there have been
challenges but COVID accelerated the modernization of our operations. Economic Development
is beginning to bear fruit, and Federal assistance has helped the Town invest in things like E-
permitting, and PPE’s, TA Wojcik stated ongoing professionalization has yielded a Police
Department as an accredited agency. The Fire and Ambulance Department has more full time
staff, either already credentialed or moving in that direction, The Highway and Building
Maintenance Department has adopted OSHA standards. He stated the demand on resources has
been on the employees, and some of the most experienced employees are retiring. Demands on
resources have required the staffing of a second ambulance and re-assignment of staff, however,
the Town is entering FY2022 in a stronger position and Free Cash is not being used.

TA Wojcik is recommending a 1.0% COLA to non-union employees under the supervision of the
BOS. He is also recommending a Longevity incentive for non-union employees through a Bylaw
amendment. Eligible employees who have been employed for 15+ years will receive a $1,000
bonus. Other FY22 increases to the budget include the proposed stipend increase for the BOS, an
overlap pay for the Administrative Assistant position, and the first full year of personnel changes
approved at the last town meeting,

TA Wojcik stated he will be asking the board to vote to Authorize Expenditure of Surplus Funds
from the Trust Fund for Health Insurance at their next meeting.

2. Adjournment:

Mr. Cortese made a motion at 8:21 pm to adjourn. Mr. Hughes seconded the motion, Rell Call
Vote: Timothy Bonin — aye, David Cortese — aye, Harold Davis — aye, Michael Hughes —
aye, and Kevin Morse — aye.

Respectfully submitted,
o y

Suzantie Kane
Administrative Assistant
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Kevin D. Morse ~ Chairman
Pavid P. Cortese — Vice Chairman
Timothy P, Bonin

Harold R. Davis

OFFICE OF THE
SELECTMEN Michael D. Hughes
Matthew J. Wojeik
29 Depot Street

Town Administrator
Douglas, MA 01586

508-476-4000

Fax: 508-476.1070 Suzanne L. Kane

TTY S08-476-1619 Administrative Assistant

| submit the Fiscal Year 2022 general fund operating budget for your consideration.

Each year since Fiscal 2019, the budget has presented a unique set of challenges. FY 2019 featured the
override debate. The Town considered two very different spending plans. FY 2020 was driven by the
search for a more affordable health insurance benefit structure. The onset of the COVID-19 pandemic
marred the last quarter of an otherwise stable budget year, setting aside many plans. We began FY
2021 with month-te-month budgets. Capital projects were postponed as staff and volunteer boards
alike worked to adapt to ominous signals regarding the potential impact of the pandemic on State
revenues. FY 2022 has been the most challenging budget | have prepared, as the desire for balanced
progress across the entire organization had to be squared to financial limitations and the finite ability of
a small organization to adapt to the changes occurring around us and ongoing uncertainties around
state revenue sharing.

in FY 2022, significant trends emerging from the pandemic will have a material impact on our operations
and budget, COVID-19 has forever changed the way we view the day to day operations of municipal
government and the schools. Many services have been reconfigured to allow for secure remote access.
Necessity has forced the pace of adoption of electronic collaboration tools in the workplace. We are
transitioning from a Google-based sharing platform to the multi-faceted collaboration environment of
Microsoft 365. We have increased the bandwidth and cloud storage available to our network.
E=permitting has “gone live,” allowing building office customers to handle most of their business with
the Town virtually. It is fair to say that the measured pace of incorporating technological capabilities
into our work has accelerated to a break-neck speed.

Ditige'nt work on economic development is beginning to bear first fruits. Two world-class distribution
facilities in Douglas are moving through the property aggregation and/or permitting pracess as of this
date. The cannabis industry is growing briskly in Town. We have one fully operational grow /
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manufacturing establishment, one retail location under construction and a second beginning the land
use permitting process, and more grow/manufacture facilities in queue for local and State approvals.
Solar power industries are also beginning to contribute in a meaningful way to the revenues of the
Town.

internally, the steady effort to professionalize municipal government has achieved major milestones.
The Douglas Police Department is an accredited agency. The Fire & Ambulance Department has more
full time staff either already credentialed as firefighter / paramedics or progressing to that goal than
ever before. Various departments have adapted to federal workplace health and safety standards. We
are also witnessing the first of what may be several years of transition as retirement-eligible employees
feave public service.

Since the early months of the pandemic, Federal assistance has shielded the Town from financial
pressures arising from emergency operations. We have been able to invest in e-permitting, migrate our
core office software usage, obtain and distribute thousands of items of personal pratective equipment
(PPE), staff extra ambulance coverage and prepare and deliver many thousands of meals to vulnerable
residents using federal funds, along with private donations, where appropriate. Local and State
revenues have been used only to support the operations we budgeted before March 2020 and any
natural growth in those expenses.

Operationally, however, the drain on Town resources has been considerable. Town employees have
maintained intense activity levels for a prolonged period of time. For most, the pandemic added a
“second job” to our typical responsibi!ities.‘ Douglas employees are commended for their flexibility,
résou'rcefulneés, and dedication in response to the pandemic. While access to Town Hall has been by
appointment only, the building and land use functions never stopped reviewing plans, issuing permits or
conducting timely inspections. Public safety functions maintained increased operational tempo within
available resource limits. Staff worked on assignments well beyond their job descriptions.

The Town is entering FY 2022 in stronger financial condition than that experienced for many years.
Qutside of snow & ice operations, free cash is not being used for operational funding. New growth has
consistently come in at 3 or 4 times the projected level each year for the last 3 fiscal years.
Opportunities to sell Town-owned real estate to productive uses on the tax rolf have been identified and
pursued. While revenues are increasingly diversified and have begun to grow at a more robust rate, the
administration has engaged in effective long term cost savings efforts. Turnbacks have been an
important component of our efforts to maintain and grow our free cash. Free cash was last certified at
$2,725,870 for FY 2020, which represents 9% of the FY 2020 operating budget {municipal and schools,
less service on excluded debt). While this figure includes a number of unique, one time events, over the
last three years, the Town has added to free cash each year for the last three years.

This submission briefing draws attention to the major highlights of the revenue and expenditure budgets
for FY 2022. Itis by no means a comprehensive list of all the changes made in the budget year over
year. The budget is balanced. Revenues are up by 2.2% and expenditures increase 2.8% when
compared to the current year's budgeted figures. Revenues were forecast to grow very slowly in FY
2021 based on the pandemic, but revenues in fact grew along historical trends. Thus, our very
conservative budget for FY 2021 will likely generate anather substantial end of year surplus; in FY 2022
therefore one will note that expenses grow faster than revenues but we still arrive at a balanced budget.
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In arriving at this recommended budget, the Finance Director and | consulted extensively with
department heads. The budget had sufficient flexibility to allow us to address many requests. We are
preparing the organization for the changes likely to occur in the short to medium term as a result of
residential and commercial development. We have set aside sufficient resources to allow for orderly
transitions as experienced, valued employees retire and we either promote from within or bring in new
people to replace them. Our capital budget priorities begin to address the considerable risk
management challenges we face now and into the next several years.

Detaited discussion of major financial commitments and policy implications follows below. | close with a
fook ahead to the next four years after FY 2022,

Employee Compensation - Dapartiments
This budget submission includes the following recommendations:

1. Town wide, the Town Administrator recommends a 1.0% cost of living adjustment {COLA) to
non-union employees under the supervision of the BOS;

2. The Administrator also recommends that non-union employees under the Personnel By-Law and
not at the top step receive a one step increase. This will have an impact on 15 full time
employees and 4 part time employees. The financial impact is partially offset by savings from
new hires replacing more experienced employees in at least 3 full time positions;

3. The BOS will request Town Meeting approval of a stipend increase, which is included in the

_budget pending that approval (a distinct warrant article deals with the salaries of elected
officials);

4, The long term Administrative Assistant to the BOS and the Town Administrator is retiring shortly
after the turn of the fiscal year. The budget includes the remainder of her paid time (vacation
accrual) that will be awarded at the beginning of the fiscal year, as well as an adjustment to the
position salary to reflect a new hire (a lower step);

5. The Town Administrator recommends the creation of a longevity incentive for non-union
employees via an amendment to the personnel By-Law. The hudget includes funding for this
proposal by adding a longevity incentive line to the compensation budgets of those departments
with eligible employees. The incentive is proposed at $1,000 per eligible employee and will cost
$15,000 to implement;

6. This budget includes all of the position adjustments authorized by Special Town Meeting last
November:

a. Full year salary for the Assistant Chief, Fire & Ambulance Department;

h. First full year of budget for upgrade of Building Commissioner from part time to full
time;

c. First full year of budget for the part time position of economic development facilitator;

7. Existing positions have been filled, or per diem spending autherity increased, as follows:

a. A laborer position in the Highway Department, which has been in the budget for years,
has finally been filled after 2+ years of recruitment efforts;

b. Part time salary line in the Ambulance Department has been increased substantially to
reflect actuals from past fiscal years, address non-COVID related expenses, principally,
shift coverage for full time employees who must attend the Fire Training Academy to
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complete required certifications, and to provide enhanced ambulance coverage as
needed;

The Highway Department has requested an additional $10,000 in seasonal employee
spending authority in order to hire more summer workers (part of a longer term
strategy to enhance recruitment);

More of the Fire & Ambulance staff have Paramedic certification than previously,
resulting in higher base rates of pay for some new hires as compared to those they
replaced;

8. Position increases / upgrades are requested by Department Heads:

a.

The Adult Social Center requests upgrade of the part time outreach coordinator position
to 25 hours per week, an increase of 10 hours per week, making position benefit
eligible;

The Board of Health requests a part time position at 14 hours per week to assist with
the workflow of the office, which has increased significantly;

9. Contractual employees have been awarded increases at contract renewal that reflect increased
responsibilities and/or the results of a position benchmark against both similarly sized
communities and neighboring towns (Police Chief, Fire & Ambulance Chief (including stipend for
Emergency Management), Police Lieutenant);

10, Both Police and Firefighter unions are at contract renewal talks with the Town. The budget
reflects both areas where there has been tentative agreement and others where management
has made an offer it is willing to fund. Since the Town has resources beyond the operating
budget, these budget entries are not dispositive of the ongoing bargaining issues;

11. Department turnover partially offsets the COLA and other personnel increases:

&

The Police Department has had two retirements of long serving officers by the end of FY
2021. Resulting upward mobility within the Department has resulted in promotions of
people with tess seniority {lower steps) and creation of probationary / first year pay
rates for new hires;

Turnover at the Fire & Ambulance Department has resulted in new hires working at
lower steps than similarly qualified but more experienced people they have replaced;
The Administrative Assistant to the BOS and Town Administrator will retire and be
replaced by an employee who will start several steps below the current employee’s pay
rate;

The Director of Community Development resigned in February to take a position in
another Town. The repiacement hire will join at several steps lower than the previous
employee and, possibly, at a lower grade within the management classification;

The Principal Assessor is set to retire at the end of the calendar year. The replacement
hire will be at several steps below the current employee, however, we are also
budgeting an “overlap” period to allow the incumbent to train / transition to the new
hire;

The part time building custodian will retire at the end of the fiscal year after many years
of service to the Town. For the time being, the building facility expense budget will be
increased to reflect the cost of hiring an outside cleaning service;
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g. There are numerous Town employees who are eligible to retire. While we are not
aware of specific plans, decision makers should note that these transitions are likely to
occur, if not this year, then likely during the next 3 years.

Department Expense Budgets

FY 2021 Included a 2.5% across the board reduction in all expense budgets to reflect the possibility of
State aid cuts that have not actually materialized, and do not appear ta be likely this year, either. The
original plan was to use the levels set by the 2.5% reduction as the new baseline going forward for all
expense budgets.

Our experience during this current fiscal year is that the expense restraint, while it would have been
tolerable if the State had dramatically reduced our aid, has truly put several departments, notably Fire
and Highway, into very tight expense budget situations. We will have to request Special Town Meeting
approval in May for various transfers to meet obligations.

Therefore, for FY 2022 the baseline was partially restored by removing the 2.5% reduction and referring
back to prior year forecasts of expense line spending by the Departments, with revisions made as
requested by Department Heads.

The Fire & Ambulance expense budget has been underfunded for many years. As a result, there has
been significant degradation in the guality and quantity of necessary items that do not rise to the level
of capital expenditure, but are quite expensive when compared to the operating needs of other
departments. It is also true that the professionalization of the full time staff effort alters attitudes and
expectations of employees who have worked or could work elsewhere, which is a change from the
perspective of call staff in a call department.

The Fire & Ambulance Department has been tasked with implementing a program of assessment and
replacement, as needed, of critical items including fire hose and connectors, turnout gear, and self-
contained breathing apparatus. The Department is pursuing grant funding from at least two sources to
address the long term backlog of turnout gear replacement. Going forward, these items should be a
regular part of the operating budget.

Aging assets at the Fire, Highway, and Building Facilities Departments contribute to our risk profile and
drive up total repair budgets. The capital improvement plan aims to catch up with these needs over the
next 5 years. In the meanwhile, these departments will continue to request funds sufficient to keep
buildings open and equipment in good working order.

The building facilities budget includes a substantial increase for service contracts, which in the past
either were included in other lines in the budget or were not in place. Service contracts bring outside
firms into our buildings to look over our appliances and varieus systems and provide basic maintenance.
This is an essential part of asset and risk management.

The Police Department expense budget increases largely as the result of an increase in tuition
reimbursement and training expense requests. With recent recruits joining the ranks, the Chief is
setting aside resources to meet contractual obligations to pay for relevant classes. Increasing training
opportunities is a standing goal of the Department.
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The Civil Defense account includes town-wide resources to protect the public. The public safety radio
project requires the installation of transmission equipment on a tower owned by a private company,
therefore requiring a lease. The annual maintenance and emergency repair contract for 24/7/365
service on the radio system is also added to this account.

The Highway Superintendent has requested an increase in uniform service for the Department’s
workers. Same of the cost is offset by reductions in other parts of his expense budget.

The Snow & Ice budget is increased by $ 10,000 to continue our pattern of incrementally increasing this
account to more closely approximate the expected costs for road sait in a mild to typical winter.

The Board of Health requests a substantial increase in the well monitoring efforts around the landfill.
The testing regimen has become more involved.

Town-wide: Property & Casualty Insurance

The Town’s most significant cost control challenge for the next several years may be the premiums for
its property and casualty insurance, in particular, its property coverage. The Town has filed several very
large claims in the last 5 years, including a boiler fire at the Municipal Center, numerous roof leaks, a
large claim for flood damage arising from a broken pipe in a school science lab, and most recently, a
large claim for the cleanup of approximately 300-350 gallons of heating oil that spilled onto the
hasement floor of the Municipal Center, The costs of the most recent claim are still mounting, as the
project is not complete. Conservatively estimating, we are well over 400% in terms of the ratio of claims
to paid premium.

The budget estimates we will see a 15% premium increase year over year on our property coverage
premium. in order to control the growth of our premium over time, we have asked our current carrier
and others that might bid for our business to investigate the premium savings we might achieve if we
increased our deductible considerably, from $2,500 to $20,000 or even $25,000. { recommend carrying
a substantial increase in this line item to give us the flexibility to pursue various coverage options
through FY 2022,

Health Insurance

In addition to providing transparency around a complex part of the budget, the following discussion is
meant to convey the annual report required by the BOS Health Insurance Standard Offer policy.

The Town makes a standard health insurance offer to all of its active employees. The benefit design is a
so-called “high deductible” plan, paired with compensation known as a Health Savings Account (HSA).
Employees choose between family versus individual plans, and between plans that favor local provider
networks and an option that provides access to broader networks. Enrolled employees pay twenty
percent (20%} of the working rate for their coverage. The deductible is a reference point in establishing
the size of the HSA contributions. The Town funds fifty percent (50%) of the HSA every year. Enrolled
employees may voluntarily have the remaining fifty percent (50%) deducted from their biweekly pre-tax
income and deposited into their HSA,

The Town offers a single product to retirees over the age of sixty five (65). Retirees enroll in Medicare
parts A and B. The Town purchases an Aetna supplement that includes prescription drug coverage. The
total offering is what is commonly referred to as a “Plan F” Medicare based retiree health insurance
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benefit. The Aetna plan offered by the Town has numerous additional features, including vision care,
fitness incentives, and an extensive customer service platform to provide direct, personalized assistance
to retirees. The Town pays 50% of the premium for this insurance package.

The Town participates in the Massachusetts Strategic Health Group (MSHG). This group is managed by
our heaith Insurance consultant / broker, Gallagher. Gallagher is a national firm with considerable
expertise and the ability to organize the buying power of its numerous clients to meaningful advantage
dealing with national and regional carriers and third party administrators. The Group self-insures its
active employee plans. The Group uses the added leverage provided by our joint purchasing agreement
to obtain competitive bids for stop-loss insurance on our active plans, and to attract national carriers to
bid on our fully insured plan for retirees. MSHG members {Douglas, Webster, and the Dudley-Charlton
Regional School District) deposit their working rate into a trust fund managed by contracted
professionals with accounting experience in the health insurance field.

The MSHG is a bold innovation that seeks to address every cost driver in our health benefit offering. The
steps taken include:

1. We are the only self insured group in Massachusetts that uses a third party administrator (TPA)}
to process our claims. We have access to our own data, and thus can enter into beneficial
contracts with specialty consultants to manage our costs;

2. Since we have a TPA, we are able to “carve out” pharmacy benefits, contracting with a
Pharmacy Benefit Manager (PBM) to secure competitive pricing and take advantage of prebates
and rebates — which are returned to the Trust Fund {insurance carriers typically keep these
funds for themselves);

3. We have added Optimed to our list of specialty consultants starting July 1, 2021, Optimed
identifies drug treatments being billed through the medical claims system and, after
authorization from the patient, looks for more cost effective ways to deliver those treatments in
a much less expensive and often more comfortable setting;

4. We offer a voluntary program, through a vendor known as Abacus, for diabetic beneficiaries
that provides valuable incentives in exchange for compliance with the patient’s disease
management plan, a proven method of controlling claims costs arising from this diagnosis;

5. We have joined Gallagher’s brokered group rate for stop-loss insurance, reducing our rates and
capping growth of this critical cost driver;

6. Beneficiaries can participate in mail-order pharmacy to obtain their prescriptions from
international sources (Canada and other countries with standards acceptable to FDA) at
significantly reduced prices.

The budget line item for active employee health insurance is driven by two variables: our working rate
{estimated cost per enrolled employee) and our census. The census is the more unpredictable of the
two. The annual cost of a family pfan (including HSA} is approximately $24,500 per year, of which the
Town picks up $19,400. A couple of people retiring, or any number of new hires accepting our
insurance, can very significantly change our health insurance budget.

Every one percent {1%) change in the working rate is about $22,800 in spending, assuming the census
does not change. Since we review our claims experience every month, we can see trends emerging and
establish a financial plan to address our working rate renewal each year. This advance insight is
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invaluable in helping to frame our budget discussions with department heads and Town decision making
bodies about the budget as a whole.

The Town has a waiver incentive for employees who decline the Town's plan at the time of hiring. We
also have an opt-out incentive in place for employees who change away from the Town’s coverage while
employed. For FY 2022 we estimate 173 employees will be in our active plan census; 79 waive the
insurance and 24 participate in the opt-out,

For FY 2022, we estimate health insurance spending using the following assumptions:

1. Adecrease of 12 active individual plans and an increase of 2 family plans;

2. A possible increase of 4 enrollees due to eligibility rules (aging off parents’ plan at age 26);

3. We will carry 5 family plans and 2 individual plans on the census as “cushion” in anticipation of
people joining our benefit program during the year due to qualifying events

4. Arenewal increase of 11% in the working rate, of which, we plan to absorb 7% in the operating
budget and 4% using our equity/surplus in the self-insured fund.

Education

Douglas taxpayers directly support public education through 4 major accounts in the budget: The
Douglas Public School system, the Blackstone Valley Tech Regional Vocational-Technical School District,
the Norfolk County Agricultural School, and the school bus transportation account, which is specific to
the needs of the Douglas Public Schools.

The reviewer should note the context surrounding requests for increased funding and the impact that
decisions on one side of the municipat / school line can profoundly affect the budget flexibility
experienced by the other. Most of the influence flows in one direction, since the Town pays education
expenses on our side of the ledger, but the schools do not provide services back to the municipal
departments at a material level,

Since such a large portion of new spending has flowed to the education lines in the budget, the overall
financial condition of the Town, not to mention the credibility of local government broadly defined, is
driven by the educational performance, financial management, and public posturing of the entities
drawing from those lines.

Looking at the document as we are required to present it, from FY 2019 (actual) to FY 2021 (budget), the
budget for these 4 items increased by $1.058 million dollars, compared to $1.056 million for total
municipal expenses, less debt service payments and transfers to stabilization and OPEB funds. That
would make it appear that the education lines and the municipal government departments have split
new spending roughly 50-50, but that is most definitely not the case.

Local Contribution to the Douglas Public Schools {DPS)

The municipal side of the budget picks up many of the DPS’ necessary operating expenses, and thus,
those “indirect” relationships need to be teased out to understand the true picture of how new
spending has been allocated between municipal and educational purposes.

A large majority of the active and retired employees participating in the Town's standard health
insurance plans work or worked in the DPS. Comparing our FY 2021 budget for health insurance to the
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FY 2019 actuals reveals roughly $227,000 in net increase, of which $175,000 (or about 77%} is
attributable to the schools, based on our actual census data.

Looking at the net impact of the waiver and opt-out programs, which showed a net increase of $14,550,
the schools account for $8,500, or about 58% of the change.

School Department FICA increased by roughly $4,000.

The schools generate about 31% of our retirement fund contribution for FY 2022, Given the relative
stability of the employment levels in the schools and the Town over the last 3 years, | believe it is fair to
estimate that the schools drove 31% of the change in our Worcester Regional contribution increase of
$196,000 from FY 2019 to FY 2021, thus, about $61,000.

Finally, the other major account where the schools have a major impact is property and casualty
insurance. This account was stable for many, many years at roughly $285,000 year over year, with
fluctuations reflecting claims activity that was within a "tolerable” range for our carrier. Since FY 2019,
however, our claims experience has sharply increased due to a massive claim {just short of $900,000)
arising from a flood at the High School, with a resulting premium impact.

MIIA reports that the majority of our property and casualty claims originate with the DPS. Assuming
that one can draw parallels between the share of claims paid attributable to the DPS and the share of
premium increases Douglas has experienced over the same time frame, | estimate that at feast 80% of
the increase in the budget for this line item — thus, 80% of roughly $145,000 - or $116,000, - is the result
of DPS claims.

Therefore, focusing only on the documented or most obvious ways in which the municipal budget pays
school expenses, an adjustment of $364,000 from one side of the equation to the other is appropriate.
What that means is that of roughly $2.114 in net increased spending from FY 2019 (actual) to FY 2021
{budgeted), $1.422 million is attributable to education operations, or roughly 67%.

The Douglas Public Schools are provided with one, single bottom line number that reflects the local
contribution to their budget, which as noted above, is not a comprehensive rendering of the actual
expenses to operate their system. There is a floor value — the required net school spend —that a
municipality must provide as a local contribution to its public school system. All spending above the
required net school spend is at the discretion of Town Meeting.

Municipal officials must walk a fine line between providing a local public school system enough
resources to remain viable, if not successful, in the competition for student loyalties, on the one hand,
and accomplishing our fiduciary duty to the taxpayers to provide assurances that all departments,
including the Schoot Department, observe and implement the highest level of integrity and
resourcefulness in the use of funds, These responsibilities cannot be delegated to our auditors or to the
elected School Committee, whose role is that of a department head, autonomy notwithstanding.

Looking only at the public school chaices being made by students and their families, | have formed the
opinion that the Douglas Public Schools are on a challenging trajectory. In my view, decisive action must
be taken soon to bring the School Department’s year aver year built in budget increases into line with
the rate of increase in Town revenues — this would be Step one. Step two is to put in place financial
management systems that inspire confidence on the part of Town Meeting. Step three would be for the
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Department’s leadership to put a viable, medium to long term plan in place for delivering the student
experience that kids and parents want. Additional investment in the Douglas Public Schools, again, only
as a matter of my own opinion and recommendations based thereon, is unwise if all three steps are not

taken.

With respect to Step one, it is only partially accurate ta say that the School Department’s budget
increases by 1.5% or 2.0% year over year. That is true of the bottom line. But since so much of the
School’s budget is made up by State aid - a large but almost completely stationary number - it is the
local contribution, revolving funds, and grant funding for the Douglas Public Schools that finance the
growth in the School Department budget. The table below documents the trend with budgeted figures,

for illustrative purposes only.

Fiscal Year Total General Fund Chapter 70, Charter To be made up Year over
Operating Budget School from other sources year
Reimbursement change
FY 2018 512,872,947 58,684,255 54,188,692 hase
FY 2019 $13,323,500 58,722,775 54,600,725 +9.8%
FY 2020 513,589,970 $8,759,585 54,830,385 +5.0%
FY 2021 $13,793,820 $8,805,089 54,988,731 +3.3%
Fy 2022 514,000,727 $8,804,079 55,196,648 +4.2%

The principal takeaway from this illustration is that the whole story of the Douglas Public School

operating fund budget is that while it may only increase in total by 1.5% year over year, local taxpayers
are probably increasing their contribution to the system at a pace quite a bit faster - not only faster than
the bottom line growth, but faster than the total revenues of the Town.

One additional table shows the change, from the closing of one fiscal year to the next, in the balances of

two revolving funds that can be used to pay for eligible operating expenses - school choice in tuition,
and the Circuit Breaker program, which is focused on special education,

Fiscal Year (end) Choice In Balance | % change over Circuit Breaker % change over
prior FY prior FY

kY 2014 $586,304 base 5170,685 base

FY 2015 $553,755 -5.6% $292,759 +71.5%

Y 2016 5669,277 +20.9% $611,967 +209.0%

FY 2017 $961,396 +43.6% $1,042,847 +70.4%

FY 2018 $1,102,072 +14.6% 51,095,728 +5,1%

FY 2019 $1,731,671 +57.1% $774,450 -29.3%

Fy 2020 51,492,695 -13.8% $682,373 -11.9%

In formulating my recommended hottom line allocation of funds to the Douglas Public Schools, | have
taken the above figures to show that the DPS is in substantially stronger financial position than it was
five fiscal years ago. Since the DPS never turns money back to the Town - but instead reclassifies
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expenses at year-end to allow for maximization of its revolving funds — the Town must take note of
carry-forward balances at the schools and set the local contribution after thoughtful discussion.

More importantly, however, is that no matter how hard the Town tries to find resources to keep pace
with the increasing cost of the local schools, the math is impossible. If revenues only grow about 2% a
year, there is no way the Town can keep up with even a 3% year over year increase in local contribution
to school costs for very long. Since about 80% of the spending at the schools is driven by personnel, the
only solution to the long term trend is to address the rate of increase in spending on salaries and wages.
There is no dispute that the Department may organize its workforce to best implement its policies and
achieve its goals. The issue is whether the negotiated steps, lanes and COLAs in Appendix A of the major
collective bargaining agreement creates an “engine” that moves faster than its wheels — which it does —
and how might be the best way to align these two elements of forward motion into a smoother ride for
all.

Before recommending that the Town mobilize any more resources to address the school district’s
structural issues, the leadership of the Town — BOS, Town Administrator and Finance Director — should
be confident that the resources already provided are being used cost effectively. | will not speak for the
BOS or the Finance Director, but after nearly four years, | do not of that confidence.

There is a list of itemns | have had to give significant attention to that 1 would have preferred never to
have had to work on:

1. |had to change the way the Town and Schools procure office supplies, in order to better
manage the relationship with our vendors and purchase at the best price;

2. The Town’s request for a more modern method of managing the food inventory of the school
lunch program has been totally rebuffed, despite extensive documentation of the need for a
more rigorous method to track spending;

3. Since there is no inventory control system in place, | have personally managed the district's
personal protective equipment (PPE) purchasing throughout the pandemic in order to properly
document the use of federal funds. The original request | received was for $96,000 worth of
product for the first semester, based on an undiscerning acceptance of a single quote from W.B.
Mason. | have managed this down to $54,750 to this date, varying vendors to get better pricing,
and ordering as needed rather than as estimated;

4. | disagreed with the DPS decision to purchase a new snow plow, despite having the benefit of a
Town contractor's services for snow removal. In my opinion, the Department has higher
priorities {see below). A new plow for an old truck is a questionable investment;

5. The DPS IT department insisted before the Capital Improvement Committee that it needs a
Storage Area Network (SAN) when, based on the description provided, what it needs
{desperately) is a new network area storage server. This item keeps appearing on the capital
budget request for the schools — apparently no one is really paying attention to the importance
and urgency of the request and parting with the 514,000 or less it would take to accomplish a
bare minimum fix of this critical network component.

There are any number of other friction points, but these examples point to less than ideal asset
management practices. The impression is always given that every last dollar is squeezed, but | am of the
opinion that there is a point at which frugality undermines resourcefulness, usually when frugal turns
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into cheap, or if the frugality is misguided or uninformed. Before embarking on Step three, these issues
need to be addressed.

The sense of urgency that should inform the search for a solution to Step three ~long term viability -
cannot be understated. The District arguably needs to focus on the competition it faces.

As of last October, 122 high school aged Douglas residents enrolled at Blackstone Valley Tech (BVT),
another 10 at Norfolk County Agricultural School and somewhere between 75-80 students “choice out”
to other public school districts and charter schools. Thus, there may be, for sake of discussion, 207
students leaving Douglas for another public school district. There are about 1,151 enrolled, of whom
possibly as many as 165 are generating “choice in” tuition. Adding those whose choice out to the
enrolled ~ less those who choice in — roughly 207 out of 1,193 school aged Douglas kids go to a public or
charter school other than the DPS. That’s about 17% from K-12, but clearly well above that at the high
schooi level. At some point, the out-migration will put the system to the tipping point.

A school system losing students is just like a bus system losing riders. At some point the fixed costs of all
the infrastructure and people needed to make a system function at all are too much for remaining
payers to afford. If the system’s basic costs were growing at a rate similar to revenues, management
was more business oriented, and there was a plan built on consensus, incremental changes in our
revenues could more defensibly and transparently be allocated to the local public schools,

Based on the above considerations, | recommend a 1.5% year over year increase in the general fund
operating budget of the Douglas Public Schools, | recommend further that substantial Town resources
he considered for investment into a sclution to the salary grid for Douglas Teachers’ Assoclation
bargaining unit members acceptable to management and the union. In my view, the minimal increase in
the general fund budget is the prudent way to establish what the Town is willing and able to do for the
next several years as part of an effort to save and improve upon its local public schools if operational
imperatives are not addressed.

Blackstone Valley Vocational-Technical School

Much has been said in many meetings about this maost difficult relationship. The sheer arrogance of
presenting a municipality with multiple years of large increases and shrugging off our concerns is nearly
without rival.

It is clear that BVT has no interest in working with the Town of Douglas to address the apparent
inequities in the school’s admission policies and apportionment of financial burden. | recently identified
that joining the retirement health plan purchase made with the MSHG could save BVT over a half million
dollars every year. Once again, our fact-based good faith effort was snubbed; in this case, because it
would upset the school’s relationship with its broker — as if that should matter to anyone outside the
main office of the BVT leadership.

| have budgeted the full request made by BVT because, simply, Douglas has no choice but to pay it
eventually,

| disagree with the notion that this means Town Meeting should go along and vote for the expenditure
in the first instance. Giving up is not part of the formula for change. [f the situation was egregious
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enough to vote “ne” in the past, it certainly has not changed, and probably has changed for the worse,
The credibility of past stands is damaged if it is not defended with consistency going forward.

Perhaps one of the biggest differences between BVT and the DPS is the amount of professionally
prepared propaganda that makes its way to students and parents, One element of future success for
the DPS is to stop trying to compete “nicely” with BVT and find ways ta provide more value to students
and start promoting that message shamelessly.

School Transportation

The School Committee contracts with transportation companies to provide buses and vans to move
students to and from schools, out of district placements, sports events and cther miscellaneous needs,
in a manner compliant with guidelines set by the Department of Elementary and Secondary Education
{DESE}. The contract itself, however, is not part of the education budget strictly defined, and is a
general fund expense of the Town bhudget.

This is another area where | have had to invest considerable time and effort to move senior managers in
the School Department to be proactive over the last two years. There were three routes that could have
been eliminated from the route structure — after workup by a professional transportation consultant
hired by the Town ran the numbers. One route was actually eliminated in the final analysis — a
reflection of just how hard it is to make any headway.

The transportation line shows a 4.4% reduction year over year as various pandemic-related and other
factors are taken into consideration. | do not project this savings to continue in future years; the budget
forecast shows this line returning to a nearly 8% year over year rate of increase in FY 2023.

Operating Budget Dynamics in Future Years

During the next 4 years after FY 2022, the Town will need to address a number of changes in addition to
those emphasized above:

1. Ongoing retirement / replacement of experienced employees across the entire municipal
government;

2. Acritical need to address workplace safety and asset management concerns and replace the
Highway Department building with a modern structure;

3, Considerable upward pressure on energy prices, especially for fossil fuels for vehicles and
heating systems; ,

4, Increasing appeal of renewable energy, especially solar, as a revenue source for the Town and as
a secure, affordable provider of power to the community;

5. Material impact of the cannabis industry on the revenue budget. Given the vulnerability of the
industry to national deregulation, these revenues should not be depended upon for operating
expenditures after FY 2024-2025;

6. Need for an aggressive pavement management program;

7. High levels of interest in economic development in specific areas of the eastern edges of the
Town, and the resulting need to increase staff hours to shepherd projects through the
permitting process, apply for and administer grants, and engage the community in long term
planning to balance growth with the character of the Town;
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8. Agradual but steady effort to keep public safety coverage in line with call volumes and
operational realities of a growing daytime population;

9. Technology changes that will create net efficiencies, but also operational disruption;

10. Balancing the budget will require steady revenue growth each and every year of the forecast
period.

Conclusion

This message, together with the included five year budget forecast model, constitutes my budget
submission for FY 2022. A PDF version of the budget is preserved so that the exact numbers from my
proposed budget can be restored should the spreadsheet be altered in any way. A number of tabs in
the model must still be updated to finalize the presentation for the Finance Committee flier and to make
the document easler to use as we move to a more collaborative format for the process going forward,

This is my budget submission and is based on the findings and opinions herein that are entirely my own,
and in no way represent the views of the Douglas Board of Selectmen and Finance Committee, or of any
department head individually or collectively.

Nevertheless, this message and budget reflect my best effort to navigate a challenging environment,
and provide Douglas taxpayers with insight into the decision making process and rationale behind the
important policy decisions that underpin any budget document of this complexity.

Thank you for your consideration.

Respectfully submitted,

Watthew . Wejeik
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General Fund

General Government
i+ Selectmen
Wages
Expenses
Subtotal

Awards and Recognition
Town Hall Office Supplies
Town Reports
Town Counsel

Total Selectmen

““/Finance Director / Accountant / Audit .~

Wages
Expenses
Subtotal

Audit
Total Finance Director / Accountant f Audit

U Assessors o o
Wages
Expenses
Subtotal

Revaluation
Total Assessors

. Treasurer / Collector
Wages
Expenses

Subtotal

Tax Taking
Tax Title
Total Treasurer / Collector

- “Finance Committee -
Wages

FY 2020 Revised
B
"ggi;i‘:’;ﬁw FY 2021 Revised
Reserve Fd and Budget STM | FY 2022 Town
Inter/Intra Nov 2020 - Net | Administrator | Change from
of Reserve Fd Budget FY 2021
Transfers (May
Transfers thru ; Submission
20 STM was not Mar 2021
held due to
COoVID)
¢ 192,889 |¢  201641|$ 219738 |$ 18097
$ 11,668 | § 20,580 | $ 12,0298 (8551)
3 204,557 | $ 222221 |8 231,767
s 508 50 (S 505 -
4 24,244 | $ 26,963 | § 24,757 | S (2,206)
$ 3,000 | $ 2,925 | $ 3,000 | s 75
$ 77,170 | $ 78,254 | $ 76,000 |8 (2,254)
$ 309,021 | § 330,413 | § 335,574
$ 135,013 | $ 137,968 [ $ 141,148 | s 3,180
3 2,195 | § 2,205 | § 2,215 | § 10
3 137,208 | § 140,173 [ § 143,363
$ 23,500 | $ 23,500 | § 23,500 | $ -
s 160,708 | $ 163,673 | $ 166,363
$ 106,983 | ¢ 110,961 129,139 |8 18178
$ 47,396 | s 49,059 45476 1S (3,583)
$ 154,379 | § 160,020 174,615
s - |8 - |$ - |8 -
5 154,379 | 5 160,020 [$ 174,615
192322 [ ¢ 195,995 198,947 | s 2,952
64,165 | $ 60,000 | $ 64,630 | $ 4,540
256,487 | $ 256,085 | 5 263,577
$ 5,000 | § 4875 | $ 5,000 | $ 125
$ 25,010 | $ 41,349 | $ 26,650 | §  (14,699)
$ 286,497 | § 302,309 | 295,227
$ 733 % 762 | § 659 | 5 (103)




General Fund

Expenses
Reserve Fund
Total Finance Committee

Technology.
Wages
Expenses

Total Technology

TownClerk = "
Wages
Expenses

Total Town Clerk

"4 public Building Maintenance + o

Wages
Expenses
Total Public Building Maintenance

. Permanent Building Committee -
Wages
Expenses
Total Permanent Building Committee

' Community Development
Wages
Expenses
Subtotal

Planning Board
Economic Development wages
Economic Development expenses
Zoning Board
Open Space
Conservation Commission

Total Community Development

‘Other General Government -
Moderator
Housing Authority

FY 2020 Revised
Budpet STM Nov

FY 2021 Revised

Rei‘:ge":f; :‘; o | BudgetsT™ | Fy2022 Town
Inter/Intra Nov 2020 - Net | Administrator | Change from
of Reserve Fd Budget FY 2021
Transfers {May
Transfers theu | Submission
20 STM was not Mar 2021
held due to
COViID}
S 500015 10,918 | § 5000 |8 {5,818)
S 8,700 1S 20,500 1 5 50,000 | S 29,500
$ 14,433 { § 32,180 | & 55,659
$ - s - |8 -
5 111,586 | 131,620 | 5 146,654 | 5 15,034
S 111,586 { § 131,620 | § 146,654
s 111,82118 121,964 | $ 116,668 | S {5,296}
$ 16,750 | 5 18,769 | S 18,750 [ & {19}
s 128,571 | S 140,733 | $ 135,418
$ 13,325 [ $ 13,807 1 S - |s {13,807}
s 174,239 | 5 162,583 | $ 185,263 | 5 22,680
s 187,564 | $ 176,390 | § 185,263
$ 63315 658 [ S 680 | s 22
5 50018 500 | S 500 |8 -
S 1,133 | § 1,158 | § 1,180
s 189,926 'S 178,339 | § 165,143 15  (13,195)
S 36535 13,608 | $ 3,726 |5 {9,882)
5 193,579 [ & 191,947 | § 168,869
] 3,736 | S 3,702 | § 3859 |58 157
S 14,200 | § 23,094 |5 8,894
S 4,233 |8S 500018 300018 (2,000}
5 3,460 | $ 3,374 |8 3,460 | 8 86
S 100 | § 100 | $ 1005 -
5 2,789 1§ 2,719 | § 2,789 | 8 70
S 207,897 | § 221,042 | § 205,171
5 250 S 25016 250 | 8 -
[ 1008 100 ]S 100 |8 -




General Fund

Total Other General Government

FY 2020 Revised
Budget STM Nov
2019 net of
Reserve Fd and
Inter/Intra
Transfers (May
20 STM was not
held due to
COVID)

FY 2021 Revised
Budget STM
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of Reserve Fd
Transfers thru
Mar 2021

FY 2022 Town
Administrator
Budget
Submission

Change from
FY 2021

S 350

§ 350

S 350

Total General Government .7
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$ 1,659,888

S N 117011974

Public Safety

“police LT
Wages
Expenses
Cruisers

Total Police

" "Fire . '_'_if{:;" e
Wages
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L Ambulance
Wages
Expenses
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Wages
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“ Civil Defense © 7
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$
$
$
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$
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ST FY T

0 Building Department 0 T
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$
$
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70,900

W
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W

325

21,125

28,480

o n

$ 31,125

$ .80

e 25,000 |4

6,058

$ 750

5
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75,413
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e in
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6,988

W
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s 3,775
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S (49.900)
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s (8500)




General Fund

Total Publicsatety 7T

Public Works
: Ceméfefy ST

S Highway o
Wages
Expenses

Subtotal

Maintenance
Special Sign Account
Snow & ice

Total Highway

Other Public Works . 0

Landfill Maintenance
Monitor Wells
Street lighting

Total Other Public Works

Total Public Works =

Health & Human Services

“~‘Board of Heaith
Wages
Expenses

Subtotal

Public Health Nurse wages
Wages
Expenses
Subtotal

Animal Inspection

Wages

FY 2020 Revised
B"ggi;ﬂ‘fo’:o" FY 2021 Revised
R ve Fd and Budget STM FY 2022 Town
elsnet;rjlntri Nov 2020 - Net | Administrator | Change from
of Reserve Fd Budget Fy2021
Transfers (May )
Transfers thru | Submission
20 STM was not Mar 2021
held due to
CoVvID)
=fie 8,122,847 | $°3,037,851 'S 3,156,488 -
13610 $ . 11860 (¢ 971005 (2150
$ 459,383 | § 488,505 |$ 51226118 23,756
S 3469215 31,043 | S 34,327 15 3,284
S 494,575 15 519,548 | § 546,588
s 146,914 { § 164,562 | § 172,418 | § 7,856
S 1,566 | $ 1,649 |5 2,750 | s 1,101
S 199,950 | § 208,100 | S 218,606 | 5 10,506
$ 843,005 | S 893,859 | $ 940,362
$ 1,600 | $ 2,100 | $ 2,100 | § -
S 11,250 | § 10,249 | & 19,600 | 5 9,351
S 17,643 | § 18,074 | § 18,500 | 5 426
5 30,493 % 30,423 | § 40,200
887,108:[$ 936,142 |'§ - 990,272
§ $ 392218  s2782|8 13,561
S 755715 7412 | 8 7,755 | § 343
5 45,316 | S 46,633 | S 60,537
[ 13,000 | 5 14,070 | 25280 |5 11,210
S - 5 - S 720 S 720
5 13,000 | § 14,070 | § 26,000
5 3,269 | § 3,269 | S 3269158 -




General Fund

Expenses
Subtotal

Total Board of Health

- :Councll on Aging .7

Wages
Expenses
Total Council on Aging

Veterans
Expenses
Benefits

Total Veterans

Total Health and Himian Services

Culture & Recreation

CoUbrary U
Wages
Expenses
Total Library

Memorial Day "

Parks il riian i

Expenses
Total Parks

Total Culture & Recreation

Education

Douglas Public Schools -
Personnel & Expenses
Transportation

Total Douglas Public Schools

“Recreation expenses.”

s 171,282

WL :

FY 2020 Revised
Budget STM Nov
2019 net of
Reserve Fd and
Inter/Intra
Transfers {May
20 STM was not
held due to
COViID)

FY 2021 Revised
Budget STM
Nov 2020 - Net
of Reserve Fd
Transfers thru
Mar 2021

FY 2022 Town
Administrator
Budget
Submission

Change from

Fy 2021

650

650

S 650

i

3,919

$ 62,235

87,318
5,921

|t

3,919

] 64,622

$ 102,673
S

13,017

iy

3,919

$ 90,456

S 116,070
s 7,281

i

W4 1.

93,239

20,850
75,000

S 115,690

18,700
75,000

$ 123,351

18,600

v n

Uy [ A

95,850

62,636

|s 2si3aas

W

93,700

o0 |$ s000

176,748
75,170

274,013

$
$ 65,000
$ 83,600

$:-297,407

81,653

181,932

i n

5
$ 233,918

s 500

251,918

$ 500

263,585

s a0

$ 500

S S00

13,589,970
1,558,004

S 500

8. ¢ 257,168

$ 13,793,820

S 1,612,534

S 500

$ 268,835

$ 14,000,727

S 1,542,389

e n

15,147,974

$ 15,406,354

$ 15,543,116

13,397
{5,736}

(100}
(10,000)

5,184
6,483

206,907
(70,145)




General Fund

FY 2020 Revised

B":gi;ﬂ:';:w FY 2021 Revised
Reserve Fd and Budget STM | FY 2022 Town
Inter/Intra Nov 2020 - Net | Administrator | Change from
of Reserve Fd Budget FY 2021
Transfers (May )
Transfers thru Submission
20 5TM was not Mar 2021
held due to
COVID)
- Blackstone Valley Regional © """ |(Voted as separate article) |
Assessment
Debt Assessment
Representative Expense S 5008 500
Total Blackstone Valley Regional S 500 | S 500
 Medlicald Relmbursement 5000 (s 5000(% JERE.
"7 “Norfolk County Agricultural -~ )8 183477 [§0 267,810 |§ . 322,243 |5 54,433
Total Education i i 1 §.4915,335,651 $ 15,679,664 |'$ 15,870,859
Total Insurance, ‘Employee Benefits & Court Judgmen| $ 7 4,467,599.|'$ :74,714,716 } $ 4,909,863 | 5 195,147
Total Debt Setvice ™ 2|47 12,506,090 |'$772,519,585°'$ 1:2,539,246.| § 19,661
Total Capital Qutlay Capital Article |Capital Article |Capital Article
Total Special Articles S 82,655.00] % 129,410 | 5 - 5 {129.410)
Transfer to Special Articles ] - [ - s - S -
Transfer to Special Revenue Funds S - S - ) - s -
Transfer Capital Projects S - [ - $ - s .
Transfer to Stabilization 5 - s 10,000 | - 5 {10,000
Transfer to OPEB S 100,000 | § 77,000 | § 50,0001 5 {27,000)
Summary - Expenditures
Total General Government S 1,562,139 | $ 1,659,838 {$ 1,701,974
Total Public Safety S 3,122,847 |$ 3,037,851 | % 3,156,488
Total Public Works [ 887,108 1 $ 936,142 | § 990,272
Total Health and Human Services ] 251,324 | § 274,012 | $ 297,407
Total Culture and Recreation s 239,168 | $ 257,168 | 268,835
Total Education $ 15335651 |$% 15,679,664 | % 15,870,859
Total Insurance / Employee Benefits $ 4,467,599 [ § 4,714,716 | § 4,909,863




General Fund

Total Debt Service
Total Capital Qutlay
Total Special Articles
Total Transfers

TOTAL BUDGET REQUEST

Check

FY 2020 Revised
B"ggi;i"t"of:w FY 2021 Revised
Reserve Fd and Budget STM | FY 2022 Town
Inter/Intra Nov 2020 - Net | Administrator | Change from
of Reserve Fd Budget FY 2021
Transfers (May \
Transfers thru | Submission
20 STM was not Mar 2021
held due to
COVID)
$ 2,506,090 | § 2,519,585 % 2,539,246
Capital Article Capital Article | Capital Article
$ 82,655 $ 129410 | $ -
s 100,000 | § 87,000 | § 50,000
$ 28,554,581 |5 29,285,436 |5 29,784,943 | S 489,507

S 28,554,581

S 29,295,436

$ 29,784,943




Version 2/11/2020
GENERAL GOVERNMENT FUNCTIONS OPERATING BUDGET REQUEST
Actuals |  InProgress | Budget | Projected
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
opesation
51905 Stipends 5 250,00 $ 250.00 $ 250,00 $ 25000 $ 250,00 $ 250.00 [ 5 250.00 | T 501§ ri 250 18 ¢ TIi50 1§
Total compensation $ 25000 § 25000 S 25000 § 250.00 3 250.00 $ 250,00 $ 250.00 5 250 § 250 S 250 § 250 & 250 5 250
Total Moderator s 250.00 § 250.00 $ 250.00 $ 250,00 $ 250.00 $ 250.00 $ 250.00 $ 250 S 250 § 250 § 250 § 250 & 250
100 Compensation
51100 Salarles [ 107,704.08 S 111,230.29 5§ 115,154.63 § 116,895.17 5 100,761.02 § 114,713.87 | § 122,100.00 | 5 &
51110 F/T Wages ) 54,517.83 § 56,413.80 $ 58,509.94 S 59,079.71 S 60,187.10 $ 61,170.07 | 62,959.63 5
51200 P/T Wages $ o 788 24 $ __1,038067$7 .____1.,_298.73 $ 5 1,072.05_ S ) ._”_‘_1.,1_51.31 ) 944,32 |'%
51430 Longevity e RN ST R P SRR RN g It R
51505 Vehicleallowance 7= .0 Tt e i e e 3,377.42 % 3,600.00 | 3,600.00 |$
51905 Stipends S 1,30‘_'"00_ S 1,300.00 $ ] 1 0000 ‘ 1,300.._99” S 1,300.00 | & 1,300.00 |6°
51909 Cell phone allow. I S S S VI S O S SR SR T 119881 8 1,200.00 | $ 1,200.00 | $
Total compensation $ 16431065 $ 16998215 §  176,26330 § 17814462 $  167,823.41 $ 183,135.25 § 192,103.95 $ 201,641 $ $ 217,446 $ 222,314 $ 227,813 § 233,227
200 Expenses T — 8
51505 Addtl Comp $ 3,600.00 $ 3,600.00 & 3,600.00 $ 2,770.00 S - s - 5 - R s I g - S - B S B -
52400 Repairs/Mai ) - 5 3,000.00 S - ] - S - [ - S - g s 1s - R - s S I
53000 Prof/Tech S 100,00 S 2,545.00 5 14,17036 5 10,192,00 § 2,230.00 & 2,235.00 | & 2,265.00 | $ - S $ S o 5 i 255518
53001 Advertise $ - 230.00 $ 507.09_”5 163640 S 600.00 $ 915.42 $ 27870 3 23550 |8 g g s s 500 | &
53004 Engfarch T T LT I e LR T T ] 3,20000 | & ¥ N ol | e S e
53012 Train/Conf $ 959,00 $ 615.00 $ 819.00 5 70470 % 1,530.00 § 1,810.00 | $ 43700 [ &~ $ $ 3 1= 1,120 | $
53401 Postage $ -8 22000 $ 22000 % 215.00 $ 27453 $ 22500 | § 24000 % $ : $ $ w2558 =360 | $
53404 Cellular S 614.60 3 610.13 $ 614.38 & 808.95 $ 69.73 & - 13 W R 5 B k) $ i e
53800 Other serv s - 5 - ) - s 50.60 5 - S - 5 - S S SAS S doon g v 5
54200 Office sup $ 970.87 $ 58585 1,201.97 § 1,170.09 $ 1,227.41 $ 265.73 | § 42484 18 $ 900 | $ $ 000 |5 900 | &
55800 Other supp ) 3,770.54 5 860.07 $ 63040 S 591.20 $ 24797 5 - 5 1,053.50 { § = 5 ‘36008 S 250 | 8. L2808
57100 In-state travel s 29.00 $ 2200 $ 3700 $ 7100 $ -8 - |8 224015 7 $ 1001$ s 100 (S =100 | $
§7150 Trainfeduc s 2,711.13 § 98496 S 1,360.32 S 1,456.68 $ 500.84 5 80.44 | 5 - $ o S 1,000 S S 1,000 [ 5 - 1,000 |
57300 Dues/memb s 2,242.20 § 2,067.69 § 2,10539 $ 2,088.26 S 1,026.00 $ 1,587.76 | 5 2,268.851{5 S 250018 S 2500 |8 - 2,500 | $
Total expenses 5 15,227.34 $ 15,626.70 $ 26,395.22 S 20,717.88 § 8,021.90 S 6,480.63 & 10,148.19 S 18,580 S 12,029 § 9140 S 9,160 5 9,185 § 9,195
506 GASB 34 & 45 [Art. 1 5/7/07)
53000 Prof/Tech 5 - s -5 - 8 - 5 - 8 N E N s T s 8 e 1s oo -
Total GASE 34 & 45 $ -8 -8 - 5 - 5 -3 - 8 -8 - 5 - $ - 3 - 3 - % -
509 Hemlock St Bridge [Art. 3 STM 5/6/13}
53800 Other serv $ 300.00 $ -8 -5 -8 - % - 13 - Js o ]S T Ts . . < Js- o s s
Total Hemlock St Bridge 8 300.00 % - ] - 5 - (5 - $ - [ - 5 . 8 - $ - $ - 5 . 3 -
510 Economic Development Initative (Art. 6 STM 11/13)
53000 Prof/Tech $ 10,000.00 5 30,000.00 % 30,000.00 $ 22,917.00 3 2,083.00 S R E - Js - s I R T [¢ o
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Total ED initiative S 10,000.00 § 30,000.00 § 30,000.00 S 22,917.00 § 2,083.00 5 - S - S - 5 - ] - $ - 5 - [ -
511 Sullivan property {Art. 10 STM 11/16)
58000 Capital $ -8 - 8 - 8 - 8 - & - [ - 18 B3R E R EE - |s B E R E .
Total Sullivan property 5 - 5 -5 - § -5 - 8 - 8 - 8 - 5 -8 - 8 - 3 -5 -
512 Gilboa Street Land
58100 Capital $ -8 - 8 - $ - $ -3 - [ - s - 18 - 13 - 15 - s - -
Total Gilboa Street Land 5 - $ -8 -8 - 3 -8 - % - 8 -5 -5 -8 - § -8 -
513 Subdivision Parcel Taking
58100 Capital $ -8 - 8 - $ - 5 - 8 - s - |3 B =18 EEE R E E -
Total Subdivision Parce! Taking [ - S - 8 - s - S - S - S - S - 5 - $ - 8 - S - 5 -
Total Selectmen [ 189,837.99 § 215,608.85 S 232,658.52 S 221,779.50 S 177,92831 § 189,615.88 S 202,252,114 § 220,221 & 231,767 S 226,586 S 231,474 § 236,998 $ 242,422

200 Expenses ) Sign > EMWe e e
55800 Other supp $ 3690 $ 3222 § 36.84 $ -8 40.00 $ 37.85 [ § 48368 7 508 503 w508 L5018 o508 50
Total expenses $ 36.90 $ 3222 § 36.84 5 - 8 40.00 $ 37.85 % 4836 $ 50 § 50 % 50§ 50 $ 50 $ 50
Total Awards & Recog $ 36.90 § 3222 5§ 36.84 $ - S 40.60 § 37.85 § 4836 § 50 § 50 § 50 S 50 § 50 § 50

100 Compensation

Sign -

51200 P/T wages $ 368.98 % 43340 $ 60415 $ 42546 $ 322.76 % 507.71 | $ 47008 [ $:; 2762 $ 55
Total FinCom Comp $ 368.98 § 43340 § 604,15 % 42546 S 32276 5 507.71 & 470.08 $ 762 S 655 $ 687 § 715§ 744 8 774
200 Expenses SIEN sesessmmnunennd
53012 Trainfconf $ -8 -5 55.00 $ - 5 - 5 - s - 18 e rl 008 1100 |8 - 00| 8 S ;100 S .. 7100
53401 Postage S 996,77 § 1,188.80 S 3,397.32 § 1,186.54 3 1,061.61 3 1,040.07 | 5 484,45 18 0 52400187 cod,600 | o a,6007 8 s L EL,e000 5w 1,600 8 T 1,600
53402 Printing S 2,827.03 S 2,720,438 § 542.31 & 2,992.27 § 3,268.73 S 3,530.20 | & 701.03 {5 CUCAS00 ]S v 03,0008 03,0008 T T3000] 8 S 03,0006 i 03,000
54200 Office sup 5 -8 -5 - 8 - S - 8 - |5 - 15 C1000 S U008 e adon S Eae | 8 00 S 0 100
57300 Dues/memb s 176.00 $ 176,00 3 176.00 & 176.00 § 180,00 $ 180.00 | § 180,00 [ § 2001 5 00| S 200 | 8 200 | 8 L E 1200
Total FinCom expenses s 3,999.80 § 4,085.28 5§ 4,170.63 $ 4,354.81 3 4510.34 § 4,750.27 & 1,365.48 § 7,118 § 5,000 § 5000 S 5000 § 5,000 % 5,000
Total FInCom $ 4,368.78 $ 4,518.68 § 4,774.78 & 4,780.27 § 4,833.10 5,257,938 $ 1,835.56 § 7,880 § 5,659 § 5,687 $ 5715 § 5744 § 5,774

20f23

00 Xpenses 111 F——
57800 Reserve Fund $ - 8 - 8 - 8 - § - 8 - |3 41,300.00 [ $. "~ 50,000 [ $ - 50,000 | $ 250,000 $ -~ 50,000 [$ . - :50,000[$ - 50,000
Total Reserve Fund exp $ - $ -8 -3 -5 - 5 -8 41,300,00 S 50,000 § 50,000 % 50,000 % 50,000 $ 50,000 $ 50,000
Total Reserve Fund $ -3 - 3 - 8 - 8 -3 - 3 41,300.00 $ 50,000 3 50,000 $ 50,000 $ 50,000 3 50,000 $ 50,000
¥ L 0 A L] ] (] ) (] 1Y U240 i (] 24 H
100 Compensation LT
51100 Salaries $ 83,790.52 86,532.56 $ 89,585.54 $ 93,204.24 § 95,068.32 $ 98,908.48 | $ 100,639.38 [ § 45 102,401 | §° 77105494 | $ 7 107,340 | $
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51110 F/T wages $ -8 27,535.00 $ 25,689.39 S 29,564.36 $ 29,945.68 S 31,430.86 | § 3151507 |5 -~ 355676 .: 0367238 . . ..38230 % .- 39,674 % 414561 $ i1 0042,188

51200 P/T wages $ 2384498 5 134838 § 121756 5 -8 W - ‘ e IR S o ' ' M

51430 Longevity T R R L TR e SR S 5 . 1,000 | & - 1,000 (8 1,000 {5 1,000 | § 1,000

Total compensation $ 10763550 $ 115415594 $ 11649249 $§ 12276860 $ 12501400 § 130,339.34 $ 132,154.45 3 137,968 S 141,148 $ 144,724 S 148,014 & 151,674 § 154,317
200 Expenses Tt [ —

53000 Prof/tech $ 500.00 $ 500.00 % 500.00 § 500.00 $ 50000 $ 500,00 | & 500.00 | & RO ) 5005 - 500(5 500 | § 50018 500

53001 Advertise $ -3 290.60 S - 8 - s - % - s - s -8 R R Ty - s - 18

53012 Train/conf 5 280.00 S 355.00 S 40000 S 355,00 3 360.00 § 360.00 [ § 290,00 | § 500 | $ 600 | 5 H00 | S - 6005 600|S - 60O

54200 Office sup 5 802.86 $ 1,10851 S 1,04235 5 985.62 S 776,65 3§ 809,21 |5 817.00 | $ .. B25| % 8255 . 825|8¢ 825 |35 825 |5 825

57100 in-state travel 8 115.00 $ 2528 $ -8 6261 5 -8 - |s 3197 | $ w0150 1§ 150]8 - 150 | 5 .7 15018 1503 150

57300 Dues/memb s 50.00 $ 5000 3 50.00 § 50.00 $ 50.00 § 50.00 | $ 50.00 | $ 130 | § 140 | s 50 s 150 8 50| S 150

Total expenses ;) 1,747.86 & 2,329.39 § 1,99235 & 195323 $ 1,686.65 § 1,719.21 $ 1,688.97 % 2,205 § 2,215 3 2,225 § 2,225 3 2,225 § 2,225

Total Town Accountant 4  109,383.36 S  117,745.33 $ 11848484 $ 12472183 $ 12670065 $ 132,058.55 $ 133,843.42 5 140,173 $ 143,363 & 146,949 $ 150,239 $ 153,899 $ 156,542

200 Expenses ] R —
53000 Profftech S 20,500.00 5 21,000.00 % 21,500.00 § 2150000 $ 21,000.00 $ 21,500.00 [ S 22,000.00 |_$ 23500085 235005 . . 23,500 ] 3 23,500 | . 23,500 f S 7 .123,500
Total expenses $ 20,500.00 5 21,000.00 % 21,500.00 § 21,500.00 $ 21,000.00 $ 21,500.00 S 22,000.00 5 23,500 5 23,500 § 23,500 & 23,500 S 23,500 § 23,500
Total Town Audit ] 20,500,00 $ 21,000.00 $ 21,500.00 $ 21,500.00 $ 21,000,00 $ 21,500.00 $ 22,000.00 S 23,500 $ 23,500 $ 23,500 $ 23,500 § 23,500 $ 23,500

100 Compensation

51100 Salaries 51,859.75 % 53,556.86 S 55,446.42 % 57,686.10 % 58,839.82 §$ 61,216.58 | $ 63,689.35 | $ 0,328
51110 F/T wages 31,939.80 $ 33,216.47 § 34,373.14 $ 35,189.05  37,054.47 | $ 39,078.16 | §
51430 Longevity T T e e A T R | R
51905 Stipends 2,862.75 2,900.00 $ 2,900.00 $ 2,900.00 5 2,900.00 | $ 2,900,00 | § -
Total compensation $ 86,662.30 & 89,673.33 § 92,719.56 $ 95,775.15 $ 97,676.97 $ 101,171.05 $ 105,667.51 $ 110,961 $ 111,288 § 115,497 § 119,153 $ 122,713
200 Expenses Sign -—-—-womeemnm> R
52400 Repair/mai S5 2428400 $  20,77900 $  25,634.00 26,290.00 $  26,926.50 28,208.25 | § 4,415.00 | § "= "o 4,459 $ .7 B08SIS L 61468 0 6,208 0 06,270
52905 Maintenance cont o " B O S 125.00 o ] s T PN ERN
53000 Protftech 5 - 8 -5 -5 5,000.00 § - 8 - s 499875 |6 < 50498 13300 |$ . - 13,433 (%0 . 43,5678 - --13,703 (% 13,840
53012 Tralnfconf 5 564,00 S 78400 $ 68.00 $ 380,00 $ 305.00 $ 53%.00 [ $ 520.00 N $ 1220 |% o250 ]s et oi280 |8 . 130018 0 01,300
53406 Licenses/subscri s - 8 - 3 - 8 -8 - 8 - |s 16,476.50 | B 20,456 |5 - w-20763 % . 21074 [S o 21,3905 - 21,711
53800 Other serv 4 651.17 $ 618.26 $ 24508 406,15 § 1,594.55 § 685.25 | $ 46.00 § 1635F%- 1655 |% .0 9165508 i Y1655 48 o1 655
54200 Office sup $ 41958 $ 84057 $ 2,853.07 $ 1,238.00 $ 999.73 § 963.64 | $ 636.08 S 1,300 1S o 4008 4008 - 24,4008 o 201,400
57100 In state travel S 103.64 S -3 - 5 50.43 S - $ - |8 39.60 8§ - PR - R EEE e F R SR - I R
57150 Trainfedue S 932.46 $ 184.86 $ 4478 35 19.46 S 73.29 S 2697 |S - g 750 | $ - 750 | 5 . 75018 750 | § i 1)
57300 Dues/memb 3 240.00 $ 290.00 % 290.00 § 290.00 $ 290.00 $ 290.00 | § 290.00 § . 290 (% 290 [ & TVE90 | § 2908 ~290
58700 Replace eq S - s 3,957.00 § 285,13 § - 3 - $ - $ 943.00 5 500 | & - O s RN R
Total expenses $ 27,200.85  $ 27,453.60 § 29,42006 S 33,674.04 $ 30,189.07 $ 30,713.11 3 78,489.93 $ 26383 $ 45476 S 45,626 5 46,163 $ 46,696 % 47,216
Total Assessors § 11386315 $  117,127.02 5  122,139.62 $  129,449.19 §  127,866.04 $§ 131,884.16 $ 134,157.44 § 137,344 § 174,615 § 156,914 3 161,660 $ 165,849 § 169,929

200 Expenses
53001 Advertise
53800 Other serv

Total expenses

L
3 126.50 § 4368 § -5 13105 $ 4368 § - s A - s -l s 2 s -
$ 11,362.50 $ 33,925.00 $ -8 3,250.00 § 29,250.00 $ - |3 S - 8 -8 - 15 -
3 11,489.00 $ 33,968.68 $ - 8 3,381.05 § 29,293.68 3 -5 -8 - 5 - 8 - & - 8 -8 -
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Total revaluation

11,480.00 $

33,968.68

3,381.05

5 29,293.68

100 Compensation

51100 Salaries $ 69,302.81 $ 71,570.74 S 74,095.85 3% 77,088.86 5 78,630.64 80,006.68 | 5 146,529.17 | 18
51110 F/T wages s 89,352.49 § 92,264.42 § 94,500.11 5 96,584.06 § 98,366.11 102,185.24 | $ 33,363.92 | § 14
51111 P/T wages $ 7,712.32 § 700195 & 8,169.30 S 6,963.71 § 7,045.28 7,554.39 | § 7,552,141 & N
51410 Education $ 200000 5 200000 %  2,000.00 $§ 200000 % 000.00 | § 2,000.00 | $ 0.1$
51430 Longevity R A T R T T T T L ir
Total compensation $  168,367.62 $ 173,737.11 § 178,765.26 S 182,636.63 S 186,042,038 $ 191,746.31 § 189,445.23 S 195,995 S 198,947 S 203,864 S 208,378 & 213355 S 217,287
200 Expenses Sign —-—--s-=r---—>
52400 Repair/mai $ 3,080.00 & 3,080.00 $ 5,597.35 $ 14,856.00 § 15,890.00 $ 12,264.00 | 5 182.01 | § 42,7071 5 R N N R kY a8
53000 Profftech $ 22,967.63 $ 23,291.35 § 24,243.81 § 26,646.81 5 26,683,45 § 26,562.47 | § 17,713.20 |$ .2 219,155 (& 19454 |5 . 19,759 |$ w0 719,759 185 19,759 § 19,759
53001 Advertise 3 807.00 S - $ - s -8 563.20 $ - $ R e L - BRI R N R A IS e
53002 Legal S 8,065.53 § - 5 - 5 105.00 $ - 5 42500 | 5 8,149.66 {5 S - 65,3005 coap00|8 i 23,0001 8 3,000% 03,000
53008 Contr srvs 5 7,186.00 $ -8 3,750.00 $ 1,275.00 § 457500 $ 1,650.00 | $ 4,100.00 | & 22,0005 COB000 (8 200008 “s5000|% - -2200]% - - 5,000
53012 Trainfconf S 140.00 $ 40400 $ 442,00 $ 365.00 3 235.00 % 327.00 | § 365.00|$ - L BO0 | S L 600 | G o B S Ik CUe001S Lt ls00
53402 Print/mail 5 2,867.62 & 2,893.50 S - S - s - S - S 10,413.96 | & 11,200 § - 13,3015 - 14,000 (S 15000 (5 . 46,000 | $ . 17,000
53406 Licenses/subscri $ - 8 -8 - 5 - 8 -5 - 15 12,264.00 | S - "3,479 |5 ¢ 12,8001 % 43000 (% 7 1310003 13,200 | § 7 ©-13,300
53800 Other serv $ 10,876.55 5 10,566.30 § 7,811.30 5 8,742.95 § 5,584.25 $ 6,059.15 | 5 261.70 | 5 688515 o BO0 S = 3001% .. 4. o300} S - 30015 7300
54200 Office sup $ 2,355.89 & 1,702.16 § 2,072.04 $ 1,189.59 § 1,807.51 S 2,243.31 | § 1,47559 | § -~ 2,000 8 0,300 |8 <3008 - 7L i23000 8 2,300 |8 = 2,300
55800 Other supp $ 4162 5 g87.80 % 2064 % 96.11 § 77.64 % 90.24 |5 160,83 | § TR e v Y - 180 )%, T 185§ 2190 | & i 195
57000 Expenses s - 3 90.33 $ - S 19.81 § - S 56,751 % 750001S% - PR K-S0 e $ - -8 N -8 =
57100 In state travel $ 268,67 § - 8 9855 § - 5 - 8 - |3 - js C-100(8 TR0 S 1008+ 1008 . o100 |5 0o 1100
57150 Trainfeduc 5 1,215.52 $ 60382 § 1,743.141 % 1,089.22 5 518.49 $ 606.72 | 5 34036 | § - 1,800 | 5 11,800 18 5. 1,800 |6 - . .o18000$ . 1,800 )% i 1,800
57300 Dues/memb 8 180.00 $ 205.00 $ 205.00 $ 22000 $ 22000 S 220,00 | § 47595 | 5 L - L5008 . . B00{S$ Sy 500)% - oo 50D
57400 Insurance $ 132200 $ 132200 $ 142200 $ 132200 § 1,162.00 $ 1,064.00 | 5 1,183.00 | § 1,350 |$ 0 135015 - 1,350 | § 1350 |$ .- 1,350|% - - 71,350
58500 Addtnl equip R R AR T T R T e T 8 . $ . 8, . |8 5008 T RS S
Total expenses ] 61,374.03 3 44,246.26 S 47,405.80 5 55,927.49 $ 57,716.54 & 51,568.64 S 57,835.26 ¢ 60,090 S 64,630 S 58,889 S 62,994 5 61,299 § 65,204
500 Financial software {Art, 8 5/14}
58502 Fin Softwa $ - 8 - 8 66,970.00 $ 22,775.00 % - 8 - s - s ERE - s e -8 B
Total project expenses S - S - 5 66,570.00 S 22,775.00 5 - S - ] - 5 - ] - s - [ - 5 - S -
Total Treasurer § 22974165 $ 21798337 $  293,141.06 $  261,339.12 §  243,758.57 $ 243,314.95 § 247,280.49 § 256,085 5 263,577 5 262,753 $ 271,372 & 274,654 $ 282,491

200 Expenses L :
53000 Profftech S 66,768.68 S 73,537.71 § 68,692.66 5 68,756.62 § 68,808.34 $ 68,548.74 ] S 63,676.18 | S L 78,254 | 5 76,000 i...777,520 l s . 79,070 | $ vt 80,652 I § 082,265
Total expenses 5 66,768.68 S 73,537.71 68,692.66 § 68,756.62 S 68,808.34 § 68,548.74 $ 63,676.18 $ 78,254 S 76,000 S 77,520 S 79,0706 S 80,652 5 82,265
Total Town Counsel 5 66,768.68 § 73,537.71 $ 68,692.66 $ 68,756.62 $ 68,808.34 $ 68,548.74 § 63,676,.18 § 78,254 & 76,000 S 77,520 $ 79,070 $ 80,652 % $2,265

1060 Compensation
51200 P/T wages

Total compensation

200 Expenses
52400 Repair/mal
53000 Profftech

$ 11,075.00 3 12,675.00 3 5,800.00 $ .8 . e — 3t =3 5'3 B— — m— ;:

5 11,075.00 $ 12,675.00 $ 5,800.00 $ . e . . _5 . - - = ‘
Sign ---------------- > A

$ -8 -5 -5 - 8 87.00 . —T o e : —T —

$ 21,930.22 $ 20,620.50 $ 19,085.00 $ 19,147.40 $ 19,596.00 $ - s - 13 26,120 | $ 26954 | $ 27,829 | $ 77,829 | 5 37,829 | & 7875
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53008 Contr srvs 5 -5 -8 6,392.59 $§ 2233407 § § 88388850 j$ 54,980,00 | $ 46,000 | $ 50,000 | $ 46,500 | $ 46,750 | $ 46,750 | $ 46,750
53012 Train/conf Bl R R 200.00 | ! I - ] Co R IR -
53405 Internet service R $ S k-2 8 - s 15,599.52 | 5 - - - -8,000]$ .. 19,200 [ § - 8,000 | $ 800018 .. 80008 8,000
53406 Licenses/subscri L T e T e g e e g 8 20,459.32 | $ 23,920.65 1 21,000 | $ 35,400 | $ 21,000 | $ - 121,000 { § 21,000 | $ . 21,000
53800 Other serv 5 11,444.80 § 18,615.25 § 29,736.28 & $ 22,645.89 | $ - s 20,400 | § - - 2,500 185 20,400 | $ 20,400 | § .. 20,4001 % 20400
54200 Office sup $ 237.56 § - S -5 $ - |8 6660 |5 . 1008 S0 8 S 10018 Lo a00| 8 10018 -57100
54300 Bldg/eqre $ 257.30 & 2,200.00 $ -8 § - s - s - s R =l -l s = s e
55800 Other supp S - $ 4309 § 286.25 $ ] 3,258.98 | § 31499 |5 . -6 ol s s EE R e -
57300 Dues/memb s 3 107610 $ 114600 $ 9 $ 400.00 | § - 18 - 1§ -8 - |5 - s Sls -
58000 Capital s ; e R i T £ 3,675.00 - 1 Sl
58500 Addtl equi $ -85 5,151.65 $ - 5 1,508.34 § 13,620.91 | 3 3,11160}5 - |8 <5000 % . - s R LN sone s P
58700 Replace eq $ 11,965.65 $ 26,270.62 S 5233.24 $ 14,644.64 S 8,103.03 $ 799.00 1 § 1,788.80 | 8 “10,000] 8 - 7,500 | & 5,000 | 5 2 500008 " 5,000 | & 5,000
Total expenses s 45,875.92 § 58,3078 $ 57,796.92 % 87,29464 5 84,197.55 $ 153,747.60 3 99,982.16 $ 131,620.00 % 146,654.00 $ 128,829.00 3 129,079.00 §  129,079.00 §  129,079.00
Total Management Information $ 56,950.92 § 71,505.78 & 63,596.92 $ 87,204.64 $ 84,197.55 $ 153,747.60 $ 99,982.16 $ 131,620 $ 146,654 S 128,829 § 129,079 § 129,079 $ 129,079

200 Expenses Sign r-m---ememeem—> ECA
52400 Repair/mai $ 800.00 $ 800.00 $ 800.00 S 800.00 $ 1,200.00 $ 2,310.00 | § - s i 2468 (8 , Rt R R e E- I R e ot
53000 Profftech $ 3,547.00 & 3,825.00 5 3,685.00 S 3,600.00 % 2,475.00 $ 3,150.00 | & 2,24500{ S = TUR700( 8 o 37008 - 37008 3,700 | S0 3,700 | 8 o - 73,700
53001 Advertise $ - 8 -5 - S 3,028.20 $ 852.60 S 1,102.50 ] $ 76440 | S . 3,100 8 =250018 ¢ 0 o500 8 - 2,500 % 2,500 (8 Lo 2,500
53002 Legal serv 3 7,83824 $  12,02800 $ 941537 § 836636 $ 1043196 $ 11,079.00 | $ 1853641 | & . ° 10,0005 18000 | S . 12,0008 . .. 12,000]% - " 12,000]$ ;" - 12,000
53406 Licensesfsubscri 1§ on w8 N I R SO e N 2310008 - . 578[% 2450 |5 . . . 2500]$ . 2550]$ . 2,600(§ - . 2,650
53800 Other serv 5 - 8 -8 - 5 -5 4500 S 90.00 N ] R R 2
57000 Expenses 5 -5 107.00 S - 3 - 5 - S 45.00 | 5 75.00

Total expenses 5 12,185.24 § 16,760.00 & 13,500,37 § 15,794.56 $ 15,004.56 % 17,776.50 S 23,930.81 $ 19,349 § 26,650 % 20,700 S 20,750 § 20,800 8 20,850

Total Tax Title Foreclosure $ 12,185.24 § 16,760.00 $ 13,900.37 $ 15,794.56 $ 15,004.56 & 17,776.50 $ 23,930.81 $ 19,349 § 26,650 $ 20,700 $ 20,750 $ 20,800 $ 20,850

200 Expenses

Sign ——---reommmme>

53000 Prof/tech $ 2,700.00 $ 1,650.00 $ - 8 3,00000 $ 2,175.00 $ 3,000.00 | § 1655005 .. 3.000]% 73,000 S 3,000[5 38,0005 o 3000]% . 3,000

53001 Advertise $ 1,833.10 $ 1,034.60 & 985.80 $ 1,774.95 $ 985.80 $ 1,278.90 | § 2,169.20 | § = 2,000[8$ . 2,000 [ § - 2,000 | § 7 "2,000 |5 v 2,000|8 2,000

Total expenses $ 4,533.10 $ 2,684.60 S 985.80 $ 477495 $ 3,160.80 $ 4,278.90 § 3,864.20 $ 4875 § 5000 $ 5,000 $ 5000 $ 5,000 S 5,000
Total Tax Taking 5 4,533.10 $ 2,684.60 $ 585.80 $ 4,774.95 $ 3,160.80 $ 4,278.90 $ 3,864.20 $ 4875 § 5000 $ 5000 $ 5000 $ 5,000 $ 5,000

100 Compenstio

Total compensation

RS

51100 Salaries
51111 F/T wages
51201 P/T wages
51300 Overtime
51410 Education
51904 Stipends

200 Expenses

52905 Maintenance cont
53000 Prof/tech

53001 Advertisement
53012 Trainfconf

53402 Print/mail

54200 Office sup

T R ——"

S 62,006.08 S 64,035.23 § 66,204.47 S 68,572.36 § 70,351.80 S 73,195.58 | & 76,150.15 18

3 28,848.05 S 2967277 § 28,865.86 S 22,232.29 § 22,555.38 § 23,853.12 | § 24,855.28 18

[ 502231 § 9,09091 § 4,781.00 S 8,717.59 $ 4,524.41 S 6,577.56 { $ 2,395.09 15

s - § - 3 -5 90.77 § - $ - 15 - |8

s 1,000.00 $ 1,000.00 $ 1,000.00 $ 1,000,00 $ 1,000.00 3 1,000.00 | $ 1,000.00 |'$ RS

5 - 8 - 8 1,100.00 $ 1,100.00 $ 1,100.00 $ 1,100.00 | $ 1,100.00 | g

) 96,876.44 S 103,798.91 $ 102,041.33 S 102,113.01 $ 99,531.59 $§ 105,726.26 § 105,500,552 § 121,964 § 116,668 & 121,303 $ 134,304 $ 137,386 $ 140,436
) e . bl nn——
iy $ $ - [ 239640 |$ + . :2500($ - 725008 .7 2500]% ¢ -2,500 5 - 2,500 | § © 2,500
1,578.65 § $ 2,321.40 18 69,00 (% - 11,0008 - L0000 8 - o008 10008 .. - a000(8 1,000

$ 224,50 o R IR A B B T e I

21500 % . $ . .3200(% S R SR - R k- il LN - s et I
2,167.73 S 2,767.76 3,216.37 § 1,991.78 | § 2,574.89 | § - 32005 3,200 | & 32005 3,200 % 3,200 | $ 3,200
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54500 Cust supp [ - $ 176.65 $ - s - 5 -5 - | - |s - $ PR I b s - s -
54900 Food supp! s - $ - 8 - 5 -8 266.96 & 809.90 1 § 372.48 - | . —1- : — :
55800 Other supp § 5,655.57 $ 6,568.44 5 7,890.17 $ 9,677.65 S 8,586.10 $ 85785415 6,440.90 | 5 10,000 | § . 9,500 |85 . 95005 9,500 | S . .°.8,500|% - 9,500
57100 In-state t 3 - s 97.00 3370 § 63.42 $ -8 38.24 | § 123178 N I B ERNE Y R IR
57150 Trainfeduc $ 611.29 S 37255 § - 5 925.26 $ - ] 219.68 | § - S - 2,100(% - 02,1005 210008 22,1005 . 2,001 87 ¢ 2,100
57300 Dues/memb S 389.00 $ 339.00 § 31400 5 35400 S 414.00 S 549.00 | § 480005 30086 - 7300(8 .- 30008 - 3008 R ool I 300
57400 Insurance $ 100.00 $ 100.00 % 100,00 $ - 8 100.00 $ 100,00 | 100.00 | § 150 | § HETIEE 1501 - 1501 % IS 150
58500 Addtl eq $ - S - 8 482,94 § 416.04 § 674.00 § 960.34 | § - |8 s B N - 1s e S
Total expenses $ 12,022.49 S 11,615.02 3 12,248.57 § 15,458.18 § 13,932.43 3 16,113.38 % 15,076.67 S 19,250 S 18,750 S 18,750 S 18,750 S 18,750 S 18,750
Total Town Clerk $ 108,898.93 $ 115,413.93 § 114,289.90 $ 117,571.19 $ 113,464.02 § 121,839.64 $ 120,577.19 § 141,214 3 135,418 5 140,053 § 153,054 § 156,136 $ 159,186

200 Expenses SigN mremmmmmmeeeme>

53001 Advertise $ -8 -8 - § - $ - s - 1§ . :.200]8 - - —200][8 * 20018 . . -200]%. - . 200[$ -7 i200
53002 Legal serv $ -8 - % - % - $ -8 - 15 1,000 (% . - 1000(5 “q000{% o a000]($. - L,000(8 1,000
53012 Trainfconf 3 115.00 S 115.00 $ 11500 S - [ - 3 65.00 | % - I R N YIRS Y oo s L
53800 Other serv s 650.00 $ 77000 $ 350.00 $ 206.00 $ - I3 B 900 | $ 9005 000 |5 - TS00}% 900 |5 900
54200 Office sup ) 97.64 $ 2450 S 4497 & 380.64 ) s 416,12 { & 141.29 | S - R AR IR D150 |4 o “50 1S o I
55800 Other supp o e e e e 8 15.00 - e IR s ' ' o b

57150 Trainfeduc ) S 8.85 $§ 16.66 S - 5 - [ - g R TR - K el gy i 8 -
57300 Dues/memb $ 43200 $ 380.00 $ 385.00 $ 390.00 $ 401.00 [ $ 467.00 [ $ - 639 |5 - 63908 639 S 639 $ 639§ 7 7 .639
58500 Addt Equip $ _ -3 -8 1,760.92 $ - e N A I T ls s RN L
Total expenses 3 1,406.44 S 1,298.35 % 911.63 $ 2,737.56 S 818,45 $ 83212 $ 673.29 5 2,719 2,789 S 2,789 § 2,789 $ 2,789 § 2,789
Total Conservation Commission 3 1,406.44 $ 1,208.35 § 91163 $ 2,737.56 & 818.45 $ 832,12 § 673.29 § 2,719 $ 2,789 § 2789 § 2,780 § 2,789 5§ 2,789

‘K[JSES Sign P,
53800 Other serv S - [ - S - ) - g - $ R [5 N | 4§ 100 ' g 100 1 5 100 l $ 100 i ST 1m0 [ g 100
Total expenses $ - 5 - 3 - 3 - S - 3 - 8 - 8 100 $ 100 S 100 $ 100 $ 100 % 100
Total Open Space $ - & - 8 - 3 - $ - 8 - § - 8 100 $ 100 $ 100 $ 00 $ 100 $ 100

200 Expenses Sign ~meromerm——>
53000 Profftech S - - $ - s - g el vias0 | S ~ 150 1S 15018 IR 1508 - 150
53001 Advertise $ 57.50 756.00 S - |8 812008 .2 - T 760{S. 760 |8 “760 | 5 60| 760 |8 £ 760
53012 Train/conf $ - 5 8 - |8 - B Y4508 v 450§ “450 | § 150 (8 150 [ $ 7 150
53800 Other serv SR A ) g e $ 275.00 R ey R B PSSR ISR [ R @ ellf
54200 Office sup $ 109.60 $ - % - 5 319.48 § 20717 § 519.42 | 5 94105 - 1508 150 | S 5018 Tr B0 S 150 [ § - 150
55800 Other supp s - % -8 - 5 -5 - % - 13 - s 1008 o100 | 6 - 100 |8 A 1005 ;100
57300 Dues/memb 5 2,091.85 § 2,144.09 $ 2,197.72 & 2,252.66 & 2,309.03 $ 2,366.71 | § 2,425.84 | § 2,487 1% 2,549 | § 2,612 | § 26125 2612 (5 ¢ 2,612
Total expenses $ 2,258.95 % 2,175.08 5 2,197.72 3§ 3,328.14 § 3,092.20 § 3,161.13 § 3,331.94 3 3,702 S 3,859 S 3922 & 3,922 § 3,922 3 3,922
Total Planning Board s 2,258,95 5 2,179.09 § 2,197.72 % 3,328.14 $ 3,092,20 $ 3,161.13 § 3,331.94 $ 3,702 S 3,859 § 3,922 § 3,922 § 3,922 § 3,922

200 Expenses

53000 Profftech $ - 5 - % - 5 - % - 8 - |8 - |s J 250 |8 50 [8 - o508 saso | o0 o aso s o 5 +250
53001 Advertise S 189.00 § - $ - s - $ 288.00 5 - S - S 2910 (8 - v 2,910 | 8 - 2,908 2,910 |5 - - “2910 8 2,910
53012 Train/conf s - 8 130,00 % -5 - 8 - 8 - |S - |5 300 {5 - 30005 Y3008 ©300 5 300|857 ©300
54200 Office sup [ -8 -8 199.00 $ 25337 & 139.69 $ 70490 | & - 18 - s R -7l 8 = 1s g
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Total expenses $ 189.00 $ 130,00 8 199.00 3 25337 8 42769 35 70490 3 - 8 3374 § 3460 $ 3,460 % 3460 S 3,460 § 3,460
Total Zoning Board $ 189.00 3 130.00 % 199.00 $ 253.37 § 427.69 § 70490 $ -8 33714 § 3,460 $ 3,460 3460 $ 3,460 § 3,460
ono PDeveion (314 ] 10 (] UL [] 24U d 2 026

100 Compensation
51200 P/T wages 24,017.|:'%
Total compensation $ - S -5 - 5 - 8 - $ - 8 -8 - 5 23,004 $ 24,017 5 24,888 S 25414 S 26,443
200 Expenses
53000 Profftech ] - 5 - 5 -5 s - |5 - |8 50005 3,000 % 10008 - 1,000 | $ 1,000 ]S 1,000
53001 Advertisement s e % 372.00 1 B R R L
53401 Postage -5 -8 1470 § 5 - s - s <18 o 1s -8 - s - s S
54200 Office sup - 5 - 3 45.00 % [ - s 24624 | & - - g . N - s Sgs -
55800 Other supp - 5 - 8 -5 4 - T 1 = T = T ; T ;
57100 [n-state travel L e s 31918 -8 S EE A 5 e Sl s -
Total expenses $ - 5 -8 59.70 § 24487 § - 8 372.00 S 27815 $ 5,000 $ 3,000 $ 1,000 $ 1,000 $ 1,000 $ 1,000
Total Economic Development $ - % - % 59.70 § 244.87 § - 8 372.00 % 27815 § 5,000 $ 26,004 $ 25,017 $ 25,888 § 26,414 $ 27,443

Sig

200 Expenses U

53800 Other serv $ - & - % -8 - % - 5 - s - s 0008 1008, . .100{ 5 100 | $ .00 [§ - 7,100

Total expenses $ - 5 - 3 - 5 -5 - 8 - 8 - 8 100 S 100 $ 100 3 00 $ 100 $ 100
Total Housing Authority S - 5 - & -5 - 5 - $ - § - 8 100 S 100 § 100 $ 100 $ 100 $ 100

100 Compensation

51100 Salaries

51110 F/T wages
51200 P/T wages
51201 P/T wages
51430 Longevity

Total compensation

200 Expenses

52400 Repair/mai
§3000 Profftech
53012 Train/conf
53401 Postage

53406 Licenses/subscri

53800 Other serv
54200 Office sup
54300 Bldg/eqre
54805 Gasoline
55800 Other sup
57100 In-state t
57150 Train/educ
57300 Dues/memb
58500 Addtnl equip
58700 Replace eq

Total expenses

5 91,500.02 $ 92,5092 § 93,662.24 5 05,301.33 § 97,207.35 $ 98,908.48 | 5 100,639.38 2536 | § 1 1§ g4 |8 rd508,688
5 40,179.44 % 40,689.75 $ 40,743.56 $ 41,102.05 § 41,77937 $ 43,491.97 | § 45,832.21 N §5 HEE 5 L
5 47392 § 1,394.53 $ 998.47 S 1,728.16 § 1,709.92 $ 1,986.81 | S 2,163.20 |- 29,777 | 5 5 KEE s 31,472
$ 358621 $ 3737600 $ 3759213 § 3845619 § = 39,5248 §  39,630.02 |9 40,794.68 | 41830 |$ 42,670 (8- 1s $ .. AaTT2
T B L N R _1'-000. $ 1’0-00- $ 1,000 $ T B 1,000 S 1"000
$ 168,089.59 $  171,96620 5  172,996.40 S 176,587.73 5  179,949.11 § 184,017.28 5 185,429.47 S 178,339 § 165,143 & 170,524 § 175,460 § 180,350 5 185,028
L T
$ 63061 § 2,038.02 5 1,804.34 S 655.12 $ 99,25 § 337.50 | § R e L e $ R E e R L I
$ - 8 -8 - 8 - % -8 - 18 - [§ e 50008 T R FEE R - TIUR00 [ $ U500
g 1,080.00 § - 5 5 1,06500 $ - [ 695.00 | S 59500 | & 0 v L 927 |80 941 | S - 955 | 5 eess | S T9858 = 7955
$ =N - $ 8 - s s R = s B A - s - i
8 300.00 | $ 300.00 | .0 L o e s 2

$ 5 $ - |5 - s e S e S I R B S R

s $ $ 1,082.44 | § 96086 |5 B0} <1680 | 5 690 | S R - - oe0 s v 690

s $ s - |3 - s R e S i B T R kR L

> $ 5 Nk 28808 |$ oo 103f$. 0 10508 106 [ § L 06 S F 10618 e T106

$ 5 5 2071158 - |8 ©t 1,300 ) 8 4,300 S 1,300 (% - --1300]%. - -1300(|$ o 1,300

$ $ $ 404721 S - s LS R e il LR it £ I S e

3 5 3 50008 153.53 | $ - 200 | % 2005 - L2008 22008 C200| 8 200

i R DT 7,485.00 P S SIS IR S N ENEE

154.27
S 3,500,00 5 3,22653 & 3,118.40 § 2,387.73 § 1,714.61 § 10,375.37 § 2,297.47 § 3,608 5 3,726 & 3,751 % 3,751 3 3,751 3 3,751
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504 Capital
58000 Sidewalks (Art. 9 5/5/1 $ - -8 - - 8 - - I3 K - | - |8 N E E B -
Total capital $ - S - 8 -5 - 5 -8 - 5 - & -5 - 5 - 8 - 8 -3 -
Total Community Development § 17158950 § 17519273 §  176,114.80 § _ 178,97546 §$ 18166372 § __ 194,392.65 $ 181,727 % 181,047 % 168,869 % 174275_$ 179211 _$ 184,001 $ 189,679

100 Compensation
51100 Salaries
51100 Add new
51200 P/T wages
51201 P/T wages
51300 Overtime

Total compensation

200 Expenses
52101 Electric
52102 Heating
52300 Wate/sew
52400 Repair/mai
52700 Rent/lease
52900 Other prop

52905 Maintenance cont
53001 Advertisement

53004 Engfarch

53008 Contractual srves

53400 Telephone
53404 Cellular

54200 Office sup
54300 Bldg/eq re
54500 Cust supp

54600 Ground sup

54805 Gasoline
55800 Other supp
57100 In-statet
57150 Train/educ

57300 Duesfmemb

58000 Capital
58500 Addtl equi
58700 Replace eq

Total expenses

503 Masonry Repair Art. @ 05/2000

52900 Other prop

Total Masonry repair

506 Mun Ctr Fire Alarm Art, 8 5/2015

53001 Advertisement

58700 Repl equip

Total Mun Ctr Fire Alarm

507 Int/Ext Paint Art. 4 5/2016

8of23

$ 1771185 § - % -3 -8 -8 B -
5 13,364.83 S 21,810.46 $ 29,386.53 $ 30,164.03 S 30,617.72 & 31,816.07 | & -
[ 7,593.62 3 12,142.36 $ 12,492.60 % 11,951.88 5 11,280.00 § 9,999.88 | § 12,676.91
$ - 5 - 8 1,299.67 $ 1,581.18 $ 2,386.27 5§ 1,586.17 | § -
3 38,670.30 $ 33,952.82 § 43,178.80 S 43,697.08 $ 44,28399 § 43,402.12 3 12,676.91
Sign --emmmenmeeee>

5 29,938.76 S 45,449,05 § 41,658.41 § 2790558 % 27,273.55 $ 27,296.01 15 29,680,232 [ $ . 30,0008 . L 30,000 | §. - 30,000} § 30,000 | § ¢ .:+30,000
s §7,722.73 § 49,093.73 S 34,051.01 $ 30,207.91 $ 25,638.28 § 2763343158 3858539 | § 37,250 | § § 38,060 | $ 38,060 | S - 38,060 |5 . 38,060
s 3,350.00 $ 2,750.00 $ 4,150.00 & 4139.24 5 2,498.28 5 2,240.04 | $ 1,851.06 | & 48078 s 5,345 | § - 153456 . 0534518 s "5,345
$ 40,658.84 % 41,137.20 & 43,049.41 § £8,900.83 § 73,171.99 $ 59,452.31 | 5 419255815 . 0 56587 |% s - 67,448 | 5 . 67448 |5 . 67,448 (% .. 167448
$ 3456 § - 8 -8 -3 -5 - s - s ‘3,600 |8 - ca] g IR R E TR b
$ 1277.00 5 144000 5 142500 § 123500 5 1,170.00 3 1,235.00 [ $ 1,585.00 | $ A58 1,596 | $ 1,621 | § 16218 162118 11621
I SRRSO B I (O S : 5 13,658.00 | s 16,000 | 5 . - 16,000 | S 16,000 |$ .~ 160005 . 16,000
$ 5762.50 $ - $ 288750 § s - 13 8,500.00 | $ =f 8 e 48 il ERCRE LTS R I MR SN
S e L e R T T e .- 21,126.56 | § 8,360.73 | § . 17,089 | & 194408 19,732 - 20,028 [$ - . 20328 |% " 20,633
] 5,286.65 $ 3,706.36 5 3,663.21 $ 3,679.23 § 3,707.31 § 3,419.04 | $ 3,212.85|S . 4,000 | 5 f.oa000)|8 . 40003 . 4000 |5 : = 4000]% - “4,000
s 506.28 $ 77096 $ 614.38 § 657.11 S 611.88 $ 67436 | 5 618,85 | S S702 | 8 719 | 5 . co737 )8 737|565, - 7378 737
$ - 8 33.96 & 242,17 § 78021 § 75151 § 43433 [ § 809.67 |5 I ) Y 'goo |5 B25 1% - -850 (8 ¢ 2900
) 3,020.69 § 1,739.74 S 4,173.44 § 2,732.25 § 2,359.41 § 1,974.52 | § 416,77 | § - 550008 ... 2,000]8 2100 | S . . 220018 .., 22,2758 s 2,350
5 1,678.62 § 1,29551 § 1,707.73  § 30467 $ 1,434.92 § 1,599.06 | § 160634 |5 - . i2,000(8 -7 200018 2,000 8 260018 .. 23,0008 2,000
S 23070 § 71850 $ 133.45 § -3 596.88 $ 1,568.90 | § 96,01 |$- 20008 2,000 (% - 20005 - 2,600 [$: -1 200087 2,000
$ 927.18 § 503.72 § 198.34 § 694,55 & 996.09 $ 1,173.34 | $ 866.81 |8 . i 7134558 200008 ¢ 22005 7 2,300 8. 245008 § 2,500
$ 32.14 $ - 5 -5 - 8 - S - |3 58785 - R e R BN ol s s g e
S W -5 Le92 5 81.07 % -8 SR - |5 - ] -8 Rl il B -

o L e T B e 275.00 T o o e i e R :

s s s 5,500.00 S g - $ - s R I ls R IS R I R -

$ 1578.95 § - 8 - 8 1,100.00 5 530.40 $ - 18 - s s N =8 - s -8 =
5 - § - 8 - 5 - 5 7,821.56 § - o o 1 - 1
$ 15200560 $ 14863873 S 14134297 &  150,805.25 5  14B8,562.06 S 149,836.00 $ 152,174.96 § 162,583 § 185,263 $ 192,043 S 192,564 S 193,114 § 193,594
$ - 3 5,500.00 $ 3,700.00 $ -8 - 8 - s - |s R E s - hs SR E S E -
$ - § 5,500.00 3 3,70000 § -8 -8 - 8 - 8 -8 -3 - 5 - § - 8 -
$ - 3 -5 -3 - $ 126.00 $ - |5 - |8 o ) S LR - s s LR -
5 - s -8 5500.00 3 - 3 -3 - 18 - 18 i ) - |8 < ]8 - s L
$ -3 -8 5,500.00 $ -8 126.00 $ -8 -8 - - 8 - % - - -
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52400 Repair/mai $ -8 - % 18,700.00 $ - $ -8 - I3 N e T TET NEE _ |3 N §
Total Int/Ext Paint $ - 8 -8 18,700.00 $ -8 - 8 -8 -8 -8 -8 .08 -8 -8 -
508 Mun Ctr Parapet Masonry
52400 Repair/mai S - 5 - 8 - 5 21,850.00 3 - 8 R - [ 5 s s e T8 n
Total Mun Ctr Parapet Masonry S - S - $ - 5 21,850.00 $§ - [ - 3 - $ - § - [ . 4 - [ . $ .
509 Mun Ctr Air Duct Cleaning
52400 Repair/mai s - s -5 -5 -8 -8 - |3 - s K - Ts - Is - Ts SRE B}
Total Mun Ctr Alr Duct Cleaning s -5 - 8 - 8 - $ -5 - % -8 - 3 - 8 -5 -8 - 8 -
510 Mun Ctr Phone Sys ATM 5/17
58700 Replacement Equip  $ - 8 - 8 -8 - 8 16,881.51 & - |s - 18 e - s SREE B BB -
Total Mun Ctr Phone Sys ATM 5/17  $ - S - S - 8 - 5 16,881.51 § - $ - S - $ - [ - $ - 5 - $ -
Total Bui[dlng Maintenance $ 190,675.90 & 188,091.55 $ 212,421.77 5 216,352.34 § 209,853.56 $ 193,238.12 $ 164,851.87 § 176,390 § 185,263 $§ 192,043 § 192,564 S 193,114 § 193,594

700 Insurance

E
349,701.80 | S 1

57400 Ins prem $ 221,836 $ 240,014 $ 268,181 $ 261,150 $ 282,476 $ 295,829.42 | $ 440,504 | $ 506,580 [ § 5237297 |5 540566 ]S 558405 |$ 576,832
Total insurance $ 221,836 $ 240,014 $ 268,181 § 261,150 $ 282,476 $ 295,829.42 $ 349,701.80 $ 440,504 $ 506,580 523,297 $ 540566 $ 558,405 $ 576,832
Total Property Insurance $ 221,836 $ 240,014 $ 268,181 $ 261,150 $ 282,476 § 295,829.42 $ 349,701.80 $ 440,504 $ 506,580 $ 523,297 $ 540,566 $ 558,405 $ 576,832

p Sign wwvmemmammm—-p VW :
53402 Print/mail $ 2,903.01 § 2,087.12 $ 2,987.04 § 1,657.23 & 3,000.00 $ 1,805.69 | $ 2,053.9L[$- " - :3000[$ 773,000 | $ " 3,000 ] § - 73,0008 3,000]8 .5 03,000
Total expenses $ 2,903.01 § 2,987.12 $ 2,987.04 $ 1,657.23 % 3,000.00 3§ 1,805.69 $ 2,053.91 $ 2,925 § 3,600 $ 3,000 $ 3,000 $ 3,000 $ 3,000
Total Town Reports $ 2,903.01 § 2,987.12 $ 2,987.04 § 1,657.23 § 1,715.62 $ 1,805.69 $ 2,053,91 § 2,925 $ 3,000 § 3,000 $ 3,000 $ 3,000 $ 3,000

200 Expense §ign -reenrmmeme—> GMW:
52400 Repair/mai 5 6,171.96 S 542460 5 6,325.80 $ 6,325.80 $ 196.60 S 747,95 { & 57219 | $°.0 Vi 6326 |6 i lg - 7g326|8 o0 6326]18 6326 |5 .. 6326
52700 Rent/lease $ - $ - s - s - s 5,661.87 § 6,813.36 | § 681336 oo g 5035 (80 151008 0 520018 o 53008 Sl E,A00
53401 Postage 5 13,000.24 § 12,981.83 S 13,227.22 § 12,301.99 § 14,336.23 5 13,795.38 | § 13,171.14 | $- 0 0 015,154 | § 15,381 |5 215,608 | § i+ 15608 | § 15,608 | § 115,608
54200 Office sup S 2,812.01 $ 3,387.44 § 2,356.21 § 2,979.14 § 2,587.40 § 2,526.43 1% 366490 S 30975 " 3,050 |8 ©-3,080°18 13,0808 30805 “3,080
Total expenses $ 21,984.21 § 21,793.87 5 21,909.23 § 21,606.93 & 22,782.10 § 23,883.12 § 24,221.59 § 23,963 § 24,757 § 30,114 § 30,214 & 30,314 S 30,414
Total Town Hall Supplies S 21,984.21 § 21,793.87 § 21,909,283 $§ 21,606,93 % 22,782.10 § 23,883.12 § 24,221.59 % 23,963 $ 24,757 $ 30,114 § 30,214 $ 30,314 § 30,414

ompena ion
51200 P/T wages

Total Compensation
200 Expenses

53001 Advertise
53402 Print/mail

Sign re-mmmmmmmmeee>

MW:

680

$ 94,80 $ 260.13 5 289.42 $ 248,51 $ 230.55 $ 71.96 [ § 62.40 | §.° ._6‘_58l'$'-'; 747,
$ 94,80 $ 26913 § 289.42 $ 24851 $ 230.55 $ 7196 $ 62 $ 658 § 680 $ 747
$ -8 - 8 - 8 - 5 - $ - 18 - 18 - s - 15 - s S o -
$ - 8 - 8 - % - § - 8 - 13 - s - 18 T N - 48 - 1s -
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54200 Office sup 5 -8 359,00 $ -8 - 5 _ - |3 - s - se0]$ ' 500|$ . . 500]%. 500]$ - . 500)% 500

Total expenses s - S 359,00 $ - 5 - 5 - S - s - [ 500 $ 500 S 500 S 500 § 500 S 500

Total Permanent Building Comm $ 94.80 § 628.13 $ 289.42 § 24851 § 230.55 $ 7196 $ 62.40 $ 1,158 $ 1,180 $ 1,208 & 1,221 § 1,234 $ 1,247

100 Compensation
51100 Salaries s 186,511.77 § 188,788.72
51110 F/T wages § 94809050 § 94903622
51110 Regionalization R e L
51200 P/T wages
51300 Overtime
51300 Regionalization
51410 Education
51420 Differ wag
51430 Longevity
51902 Uniform al
51904 Stipend

206,939.29
1,087,299.43
42,210.02
109,627.79
58,000.00
15,964.50
13,600.00
24,300.00
7,500.00

194,029.25
_ 954,988.10

197,392.82
., 23837738

224,680.50
591,098.83

203,025.45
1,036,286.20

Wy in

165,524
571,266,018

R
U Uk

11,490,966

- 60,823
129,305

. 58,905
© 115,349

62,029.29 £2,042.35
L..39544.72

58127.13
124,437.08

43,667.87
108,853.91

33,774.49
98,335.04

" 24,953.05
120,766.55

U

129,305 129,305

62,000
222,534
Ci 12,000
- 22,700

e dn

. .-123,000

s ol

. 11289,305

62,000
22,534

12,000
22,700

7 462,000
. -.22,534
42,000
.-22,700

62,000
-0~ 22,634
v 12,000
- 722,700

.. 66,000
© 20,000

* 11,000
25,500

T 62,000

17,155

14,200

.1 525,500
- 7,500

53,153.84
15,619.00
13,700.00
... 22,530.00

56,969.21 &

15,160.00

12,800.00
.. 22,250.00 3

53,538.55
17,357.00
12,900.00

24,650.00

56,330.77
16,252.50
12,300.00

~23,950.00

47,134.62 S 54,000.00
21,441.00 S 20,580.00
11,900.00 § 12,900.00
24,650.00 $ 2410000

P [ [ {1 O [ s |0 [ U

Ly LU [ [0 40 [ e [ | Ur [ s

4 lin fon s [un o o [ U e [ e

[ e [ [ lo fon | [ o

B BT AT AT MR T
QEEET ST ST EY NN

€y

1,820,569

RT3

1,791,823

i
R

1,727,865

Wy

1,754,478

U

1,565,941.03

Uy

1,736,151 1,666,408

Total compensation $ 138544749 § 1,381,514.47 $ 1,440,027.11 5 1,405423.42 § 1,480,446.81 S 1,500,666.70

200 Expenses YT
51901 Tuition re 3,366.00 3,466.00 2,655.00 2,000.00 3,740.00 2,880.00 11,895,001 1% . . 12,000

52400 Repair/mai 38,660.98 o 25,462.54 o 32 1847 B 35,17343 ) 39,66111 LN 55,168.__@_8 10,026,405 - 1 18,675
52400 Regionalization RN Tl Sy R 3 FEEEeRs i - Sl Tl b S L GRS T Dl RS
52905 Maintenance cont 388272] - . . 5,100 - ... '$y300] . . ..Stig0. . $1220(- "0 84,260 - . ¢ $1,260
53011 Physicals PN A wod,000 et S e
53012 Train/conf 716,000
53400 Telephone +-2,050
53401 Postage ... 7100
%3404 Cellular ;8,000
53405 internet service J4oni 100
53406 Licenses/subscri P . -19,000°
53800 Cther serv S i 57,000
53800 Dispatch freg. Ve
54200 Office sup
54300 Bldg/eq ma
54500 Cust supp
54800 Vehic supp
54805 Gasoline
54900 Food suppl
55500 Books

55800 Other supp
55811 Uniforms sl
57100 In-state t 5 34578 § 270.00
57150 Train/educ S 3,838.60 $ 113.54
57200 Out-of-state S 16.25 $ 524.20
57300 Dues/memb S s 6,710.84
57400 Ins prem T

212,000
. 125,000

-.12,000
25,000

16,000
- 25,000

18,000
23,425

For 12,000
25,000

SR TR T.S

U A
U
A A

-';.itﬂ-'U'*
wlololz
UVH U [
T
o

A U U U

- s 417.00
10,571.40 3 13,504.50
2,007.16 § 2,054.20

S
$

11,487.50
2,050.71
35.59

8,919.00
1,966.56
44.47
7,338.91

5,624.00
1,950.00

598611

. "16,500
Pt 2092
CEET 100
.. 'B,659
LR 100
23,095

¢ 16,500
=2,092

- 100
. B,490

- 1100
21,995 .
£7,428

16,500
2,002
7100
T-°8,323
100

720,948

77,283

" ,16,500
12,092
100
8,160
2100
o 119,950
S 7,140

- 12,800
2,050

- ,.100
", 18,080
S -ea00
18,350
6,750
4,500
2750
g2
. 4,750

" 34,000
271,000
825
i, 10,750

10,923.00
1,984.13
6,493.42

87.44

18,188,555
7,014.08
4,020.15

375.39
1,236.75
4,352.70

24,032,389

206.46

649.00

11,114,53

14,546.15
2,001.22

 7,261.78

A e

7,932.00 13.91

3,63076 § 553588

~7,90L40

- 43,000
<5750

L g5
. 4,750
28,500
7S
2172500
* 19,000
12,000
1350
700

. . 22250
- 711,000
-1,000

5,874.17
98.00
627.77
5,144,40
28,784.65
782.11
535.95

.. 182112

493563
705.83
2,568.44
32,834.83
1,088.34
395.00

951015

©3,300

03,100
' -+ 800

750
w2850

5,834.65
65.98
276.49
6,011.61 346477

7,883.91 $
5
s
4
28,76553 $ 31,322.59
$
5
$

160.93
1,315.92
1,829.35

35,645.05
826,60
777523

7

157.91
723.96
2,692.06
45,810.76
395,00
13,584.38

1,303.05

A [ A U [ O [ g0 - U | U

o [ [
I~
=
o

1,175.49 3,615.23
336.15 460.65
1079769 5 1265106

1 [ [ o [ a4 o [ o o [ o [ ene |

L0 [0 A |40 0 U |0 100 [0 [0 [0 40 40 U

A i W

R R R R TRy

".350

700
.. 1250
~.21,900
. -850

204.55
640.24
8,928.19
803.00

 517.60
306.74
99.00
7,370.76

29300 $ 12850
21528 $ 555.96
1,128.02 $ :

540729 § 639403

c 700 :
o250
111,000

1,000

VA
o A U

1]
L A An

6,591.94 __6,978.00

4,238.15

b o vl |
Wk U e [ [}
o [ [ b [t e |

Lr Uy [ - [ 31 [0 [0 U [0 [0 O [ U [ U 0 | U 00 [ O U O O

RN FT AP PR F7N PPN PPN
o [u [ fo [ v den [
w1 [ o e

58500 Addt equip s 508289 & 1799814 § 21779 § - § -8 5,077.97 74,295 4,295 4,430
58700 Replace eq $ - 8 1,754.60 $ 31039 $ - 3 - 8 337.54 11,205.69 7750 T 750 750

Vi

167,509

L

152,198 $ 162,195 $ 164,672 5 163,057 165,443

Vi

143,341.76

Vel

Total expenses 5 139,720.00 $ 137,907.19 S 125,658.13 S 129,535.44 S 129,127.25 % 147,487.90

400 Capital L P——
58700 Replace eq (cruisers) $  149,160.62 $ 59,301.98 § - 3 -8 -8 79,500.00 | $ 122,071.20 | § z

- |s 90,000 $ .~ 90,000[$ .~ 90,000
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Total capital $ 14916062 S 69,801.98 $ -3 - 8 - 8 79,500.00 $ 122,071.20 & -5 -5 - 90,000 5 90,000 $ 90,000
500 Comm System
58700 Replace eq $ 7,065.80 $ 22,980.71 S 1,817.00 S 1,200.00 § - 8 e T R I T D
Total Comm System 5 7,065.80 S 2258071 § 1,817.00 § 1,200.00 $ - S - s - $ - s - $ - 5 - g - 1 -
501 Server & Computers
55800 Other supp S - $ -5 “ s 809.49 $ 1,800.00 $ - 18 - s 0w ) - |3 R K - 5 - 13 -
58700 Repl equip ] - ) - ) - s 8,879.08 § - 5 - 5 - 13 - 5 - S - s M 5 - [ -
Total server & computers s - s - ) - S 9,688.57 § 1,800.00 § - 5 - 5 - s - s - g - [ - 5 -
502 Floor Renovation ATM 5/17
52400 Repairs and Maintena_§ -5 - 5 - S - 5 836850 $ E - Is o= s I R R P [s -
Total Floor Renovation ATM 5/17 5 - [ - 5 - 5 - s 8,368.50 S - S - [ - g . 3 - [ - S - 13 -
Total Police $ 1,681,393.91 $ 1612,204.35 $ 1,567,502.24 $ 1,545,847.43 $ 1,619,742.56 §  1,727,654.60 $  1,831,353.93 $ 1,888,349 S 1,828,603 & 1,692,537 $ 2,007,535 $ 2,047,266 3 2,078,078
100 Compensation
51100 Safaries s 44,995.06 | & 50,319.69 | §: 5 g 1s A5
51110 F/Twages (union) ~ $ 12677531 $  113,87218 $ 13688523 $ 21299514 ~  $271,755.87 § 240,882.83 | § 22464112 | § 18 15 s 18 45
51110 Proposed medic U e LT T e T T e e - - 18 N Jle s NS 1S L HE
51110 Proposed basic 3 - T e T e R e e e T § - |8 - |5 IR 480 BN XS 1%
51111 F/T wages (clerk) 5 -8 - 8 13,914.18 S 13,527.18 § 14,413.38 § 16,283.00 | $ 17,963.76 | §.1 48 R IS5 18 1
51200 P/T wages $ 18,842.38 § 29,877.23 & 2564505 § 2467882 $ 23,698.78 § 35,481.77 | § 36,448.89 | § $ § 5. $ S
51300 Overtime 3 10,336.96 S 942597 § 942331 § 20,444.11 § 32,053.07 $ 35,367.23 | % 41,256,37 | $ 5 5 15 5 E
51410 Education B SRR S R AR RN I SO 18 $ 5 5 5
51430 Longevity T T o Rl T AT SN T R U R R I et I R B T § - 15 S $
51904 Stipends 5 8,676.00 S 9,176.00 § 6,596.00 § 7,371.00 4,533.00 9,500.00 | $ 5,451,20 | ¢ 5,000 S s 5 18 Te
Total Compensation 4 16463065 $  162,351.38 $ 19246377 $ 27901625 $ 34645410 S 382,509.89 $ 376,081.03 $ 425,401 $ 471,364 3 487,629 § s 509,458 $
200 Expenses SigR —ememeem> LR
52101 Electric 5 9,236.92 3 12,199.46 S 9,950.95 § 7,626.74 $ 746554 § 9,717.21 | 5 11,024,228 | § - 749,260 $ Lo Ti11LB00 | S S 11,800 | 5 :
52102 Heating S 17,940.86 S 14,59822 § 7,255.84 3 9,012.48 § 11,433.22 S 12,510.16 | § 10,966.82 | § .-, 15,500 § 7 0,000 | 5 s 10,0008
52300 Other util $ 29409 3 240.20 3 386.02 $ 38710 S 446,50 S 397.00 | 5 416.80 |5 " 400 § s U400 8 S 400 ) $ T
52400 Repair/mai % 2064620 $§  7,349.97 $ 1797451 § 8909.46 % 16,406.26 5 15,508.89 | $ 20,891.00 } $ © +20,000 | $ . 112000085 $:1-.20,000 3 7
52905 Maintenance cont |- e e ST s e e "8 - |8 1,950.29 | - Co s s s e00[8 - § 0. 500008
53001 Advertise S - s . ] 38795 § 38795 $ 26154 § - s 6873518 - 400 § oo 40008 Sl i4p0 s
53005 Course reimb. [ - % - 8 - 5 - 5 695.00 $ 607.50 | § - 18 : 7 6,000 g u 6,000 |57 18w B,000 8
53011 Physicals 3 -8 395.00 $ 235.00 $ 1,140.00 $ 23500 % 140.00 | $ 2,14396 S 0 6,000 5 . 10,200 [ § § 701020018
53012 Train/conf $ 275.00 $ 2,352.54 % 754,00 S 1,224.00 $ 74400 & 879.00 | & 889,00 | S 2,000 S 2,100°) §°. S5 12,2008
53400 Telephone 5 1,079.28 § 1,072.02 % 1,039.14 S 1,154.22 $ 1,199.70 3 1,203.13 | § 1,208.41 1§ 0000 01,250 S i 1,350 | S - S v 21,3508
53404 Cellular $ 59255 & 83135 § 981.85 $ 6123 $ 97096 $ 50038 | $ 1,775.21 [ $1 - 800 F'S° 0s 1,500 | $° (S 007150018 ¢
53405 Internetservice .. .- S S e : Fo - |8 180.00 | - ERRE § . -300|% . $ - i Boo|s -
53406 Licenses/subscri : L Ve T e e T e R “ $ 3,258.38 T R - $ . .5280 8 T §y 152505
53800 Other serv $ 749257 § 19,106.69 $ 14,279.87 § 17,450,79 S 12,602.54 S 16,249.55 | $ 7,81610 | $ 77 -0 16,600 (S - $o 7003 7 § .0 17,100 8
54200 Office sup S 189.69 $ 403.20 § 1084 § 25489 % 430.09 S 606.41 | § 922.35[$ R $ ;550 | 8 s
54300 Bldg/eq ma $ 14174 § 93144 $ 1,267.88 $ 1,922.56 $ -8 68.00 | § - s R g 1,000 | §.0 0008
54500 Custod sup [ 1,216.00 $ 1,736.48 $ 1,856.77 5 2,459.87 % 1,078.42 $ 1,341.65 | $ 1,721.74 (8 - 20008 O R 2,100 |8 - §.0 220008
54800 Vehic supp s 2,11290 § 1,086.25 % 1,452.33 $ 2,934.61 § 2,991.11 $ 880.04 | $ 193,17 | § - T3000|8 § e 000 5 § 1,000 (% ..
54805 Gasoline $ 631118 $ 4,919.09 & 5,028.49 § 541042 $ 527054 $ 5873.53 | § 4,528.55 | § ©.6,009 | §- $ © 63808 - 6,380 | 5
54900 Food supp! s -5 -5 - § 18505 § 13230 $ 160,00 | § - |3 - 2008 g ‘2001 S g 200 | 5
55501 Code enforcement | - s E T L R P - 24305 | $ 176.35 RE s 500 [ $ §. 500 | §
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55800 Other supp '$Mw_‘_2_‘,295.49 $ 392018 § 7,52367 5 7,897.91 56,42139 5 5,864.67 | § 463033 |5 - 4,750 | 5 5500 |5 5150 |6 5,150 | $ 5,150 | § - --5,150

55811 Uniforms il e T e e L e e g 5,152.94 18 4,399.95|$ 4500$ 6400 |5 6,400 | § 6,400 | $ 6,400 [ $ 6,400

57000 Expenses B BT TS RSO R R I FHN T I AT E N St SRR e e 348.00 | - = ol T R B L

57100 |n-state t $ 30034 $ 37050 $ 266.15 $ 252,66 $ 275.19 S 1,066.10 | & 289.08 |5 - 30018 40018 3508 375]5 37518 - 375

57150 Train/educ 5 307.37 § -8 52295 § -8 -8 55.70 | $ 18008 5008 250§ 500 | § 500 ]S - 5001 § - '500

57300 Dues/memb 5 1,665.00 $ 1,665.00 $ 1,914.00 $ 1,914.00 $§ 1,924.00 § 2,123.00 | 3 20300015 - . 40008 2,200 | § 2,200 | & 220018 - 7 220018 2,200

58500 Addtl equi S -8 - 5 - 85 5,057.49 $ 1,06473 $ 4917.09 | $ 8,062.44 | 5 2,250 (% 7,000|5 © 7,000 | 5 S 70008 700048 - 7,000

58700 Replace eq $ - % 6,309.65 5 15,578.48 § 2,270.00 § 2,741.00 3§ 77146 | S 4,700.00 ) {8 15,000 § - 15,000 | § . 15000{& 1500008 ¢ 15,000
Total expenses ] 72,097.18 $ 79,487.24 $ 88,666.79 $ - 7846403 3 74,789.03 3§ 86,836.46 3% 95,327.56 S 103,612 % 133,950 $ 139,530 $ 139,855 § 139,955 & 140,055
507 Capltal Car 1 Art. 8 5/2014

58000 Capital $ -8 38,000.00 $ -8 -8 -5 - |s - s - 1s - s - s . 1§ s -
Total Car 1 $ - $ 38,000.00 $ -8 -8 - % -8 -5 - % - % - 5 - - 5 -
508 Capital Jaws of Life Art. 8 5/2014

58700 Repl equip $ - § 3299800 $ - 8 - 3 -3 - [s B R T R T R T
Total Laws of Life S - S 32,998.00 $ - S - ] - 5 . [ - [ - § - $ R 5 . $ - [ -
509 Capital L dia hose Art. 8 5/2015

58700 Rep! equip 5 -8 -5 13,582.00 5 -3 -5 - |8 s oo s s T ]S - s s
Total Hose Replacement $ - s - s 13,582.00 $ - 5 - S - [ . $ . [ - $ -8 - $ . [ -
510 Fire Washer/Extr/Dryer

58500 Additional Equipment $ -8 - & -8 - 8 14,427.00 % - |s - s T s S I N
Total Fire Washer/Extr/Dyer $ -8 -5 - 5 -5 14,427.00 § - 5 -8 - 8 -8 - 8 - $ - % -

Total Fire Department § 236727.83 5 312,83662 $ 29471256 &  357,480.28 $  435670.13 § 469,346.35 $ 471,408.59 $ 529,013 § 605314 $ 627,159 § 639,148 $ 649,413 § 657,782

100 Compensation

51100 Salaries s 44,994,895 | § 50,319.69 |.§° 185
51110 F/T wages {union) $ 155,029.63 S 144,899.48 5 133,241.27 & 177,945.05 $206,284.24 $ 176,407.24 | & 210,970.45 |5 18
51111 F/T wages (clerk) s 22,847.73 S 24,460.95 $ 12,631.14 § 13,688.95 § 13,361.76 S 15,275.48 | 5 16,788.96 85
51200 P/T wages S 74,822.10 § 75,204.27 5 75,448.80 S 4450454 $ 12,720,78 § 16,959.46 | $ 42,587.15 S
51300 Overtime 5 18, $ 2361655 § 1823864 5 2342103 % 14,089.77 % 32,975.01 | § 28,427.52 18 -
51410 Education N SR R R TR R R R e IR D I s
51504 Stipends 5 450000 $ 4,000,00 $ 592933 § 7,371.00 S 4,533.00 S 6,080.77 | § 4,500.00 | 5 S

Total compensation $ 275,566.30 $§ 272,181.25 § 245,489.18 5 266,930.57 § 250,989.55 § 292,692.85 § 353,593,77 $ 357,301 412,856 § 427,762 % 435,892 § 442,063

200 Expenses Sign -—--———-—->

52400 Repair/mal ) $ 20,235.22 § 11,756.16 & 5,47070§ ~2,637.61 §  15053.20 $ 3,667.33 (S 3,45850 (S .- - 7,000 - 8,000]8° 28500 |8 ‘8,500 | S C 8,500
52905 Maintenance cont .- SR R NP R S 5,262.60 | o L e .. 550018 85008 . : 55008 40 15,500
53000 Prof/tech  11,51353 3 $ 1471575 $ 1563749 § 2890603 3 14,926.95 | $ 1593218 | $ © © - 18,720 20,933 | $ 20,933 |5 . . 20,933]% - 20,933
53001 Advertisement [ - o T s 4410 R i T T
53011 Physicals S - S S - : S A IR I I e I R PO
53012 Train/conf $ 740,00 5 28750 $ 3,000.00 | 800.00 | 5 250018" 2,800 | § 3,000 |8 . 30008 U3,000 48 i 3,000
53404 Cellular $ 3199 $ $ 965.24 | $ 938.86 | $ . - 1300(8 - 1,000 | 8 1,400 |8 0 -3,400 |8 .- 4400 |5 T 1,400
53406 Licenses/subscri ¢ ... oLl o $ 757337 | © . .. |8 ¢ 10,250 | 5 10,250 ] $ 10250 | 6 - . 10,2506 . 10,250
53800 Other serv $ 3,850.03 § 5,283.10 $ 5,629.29 § 6,923.34 & $ 12,396.34 | § 1,726.96 | § 125008 52,5008 2,500 (% TR,5000 8 U T2,500 |8 v 2,500
54200 Office sup $ 1,263.83 § 1,241,58 3 1,472,590 § 774.84 5§ 772.24 & 1,347.19 | § 1,225.26 | § . i1o00l% 1,000 |8 Cv 13,2000 8 o008 2,200 | $ 1,200
54800 Vehicular ] 73.47 § 80.73 S 1,899.27 § 6,513.24 § 2,136.81 § 473.79 | § 22761 |8 2,00 18 ¢ 1,000 | S .. 230008 240018 . - 2,400{ 8§ . - 2,400
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54805 Gasoline 5 7,937.30 § 594572 5 4,215.41 5 551829 3% 5,247.87 {9 601379 [5 - [ $ 0 7,590 | & 7,590 | § 5 %

55000 Medical su 11,297.05 S 17,954.55 17,556.32 5 19,226.13 | $ 22,458,911 5% 5 5 27,5005 - 2800015 §

55501 Code enforcement 5 s 7275 |5 233.00| .7 - 48 { IR R = IS i

55800 Qther supp 3,891.46 $ 1,147.93 | $ 11507 {8 $ $ - 5 'S 3

55811 Uniforms/contract s 2,931.30 | § 3,313.42 (% 5" S S 5 5

57000 Expenses [ 50.00 $ - S - ] - 8 - ] - 5 - s = 1S v 18 vl g s

57100 In-state t $ 96.87 $ 12314 $§ - 3 27.93 $ -8 11.50 | § B ER 4$ S $ 5|5 6135

57150 Trainfeduc s 397.25 § -8 - 3 - 3 23.00 5 - |3 180.88 | $ & 5. 1L S 1N 15

57300 Dues/memb ] 3,727.88 S 4,01850 $ 4,24595 5 3,276.29 § 422441 $ 5,123.76 | § 4223225 * S - 13" 2450018 - 15 S

58500 Addt equip 5 -8 2,967.64 $ 3,600.00 S -8 428874 $ 5436.44 | $ 1,339.0018 - $ $ C=2,0001 8 s - 55

58700 Replace eq [ 4,263.00 | © b AN g SA5000 S | N s =)
Total expenses $ 66,065.67 § 66,414.43 § 67,594.15 § 66,675.63 5 95,071.78 § 76,018.62 S 79,285.63 § %6,597 $ 103,861 § 110,829 § 111,929 & 111,929 § 111,929
503 Cardiac Monitor/Deflbrillator

58700 Rep! Equip $ - 8 - % -8 -8 60,998.83 § E - s S EEE - s 8 -
Total Cardiac Monitor/Defibrillator ~_ § - S - ] - 5 - 5 60,998.83 $ - [ - S - 5 - 5 - 5 - S - 5 -

Total Ambulance S  342531.97 § 33859568 §  313,083.33 $  333,606.220 §  407,060.17 $ 368,711.47 § 432,879.40 § 453,858 § 502,265 § 523,685 % 539,691 S 547,821 $ 553,992

100 Compensation

51100 Salarles $ 51,477.63 $ 40,62073 $ 35,807.73 $ 28,299.77 $ 27,521.45 $ 26,837.68 | § 32,727.24
51110 F/T wages $ 30,240.18 $ 30,819.12 $ 32,533.62 § 34,717.76 35,123.24 3 32,110.83 | § 36,989.73
51200 P/T wages 4 19092 $ - 8 - 5 - § -
51904 Stipends $ 25,952.18 § 18,392.92 5 25,117.92 $ 18,393.00 $ 20,049.67 § 20,133.00 | § 20,066.95
Total compensation $  107,860.91 $ 89,832.77 § 93,459.27 $ 81,410.53 § 82,694.40 § 79,081.51 $ 89,783.92 §$ 96,724 $ 139,407 % 144457 $ 149,377 § 154,785 § 160,237
200 Expenses
52400 Repalr/mal 300.00 ¢ $ - 15 - 3
53008 Contractual services o L 23,342.42 | § 4,040.92 5 .
53011 Physicals s - 15 - 5 § S 5 £ S
53012 Trainfconf 5 320.00 | 883.00 R 5 S K 5
53404 Cellular ; 5 530.07 |s 5 5. ds 1B
53406 Licenses/subscri I .8 600.00 | $ 300.00 18! 5|5 155 s |5
53800 Other serv $ 4500 % - 8 - 8 - 5 - 8 90.00 | $ - 1EE 1R 5. 15 5
54200 Office sup § 621.42 § 1,193.456 $ 84032 § 1,080.31 % 14136 $ 742,15 | § 853.18 S 15 5 15 1B
55501 Code Enforcement S 860.87 | & 535.79 EE § 5 5 §"
55800 Other supp 3 $ 3 4 3 - I8 303.99 187 R - 05 18
55811 Uniforms L R TR : : $ 300.00 N ‘
57100 In-statet $ 1,880.99 $ 1,855.29 § 1,698.10 5 1,915.39 3 1,486.30 $ 2,523.64 | § 2,357.23
57150 Trainfeduc 5 424.00 S - S 15950 § - S - 5 - S -
57300 Dues/memb $ 22500 § 12000 % 153.00 $ 122,50 § -3 259.80 | § 210.00
58500 Addt! equip s -8 - 8 - 5 159,99 42995 § - s -
Total expenses $ 3,892.91 5 3,933.85 $ 3,834.92 & 4,599.64 $ 2,277.61 § 28,738.88 5 10,314.18 $ 10,987 § 10,545 3 10,784 S 10,816 % 10,855 $ 10,874
Total Building Inspector $ 111,753.82 § 93,766.62 § 97,294.19 § 86,010.17 $ 84,972.01 § 107,820.39 S i00,098.10 3 107,711 & 149,952 % 155,241 $ 160,193 & 165,640 § 171,111
A SiEnis and. Vias . E 314 0 0 D 0 ) 020 : 3
200 Expenses
53000 Profftech $ 75000 5 750,00 $ 750.00 5§ 75000 $ 75000 § 750.00 | $ £o750 1.8 4 750 [§ it #7508 P50 | § L
Total expenses $ 750.00 $ 75000 S 750.00 S 750.00 $ 750,00 & 750,00 § 75000 750 & 750 $ 750 S 750 $ 750 5 750
Total Weights and Measures $ 750.00 $ 750,00 $ 750.00 $ 750.00 % 750,00 $ 750,00 § 750.00 § 750 $ 750 % 750 $ 750 § 750 5 750

13 of 23




Version 2/11/20620

ivil Defense =
100 Compensation
51904 Stipends 3 325.00 S 325.00 5 32500 S 32500 § 32500 § 325.00]5

Total compensation $ 325.00 $ 32500 325.00 $ 325.00 $ 32500 $ 325.00 § 32500 $ 325 § 3,500 § 3,500 $ 3,500 $ 3,500 $ 3,500

Sign -

200 Expenses
52700 Rent/lease
52805 Maintenance cont

53008 Contractual serv S 74,450.00 [

54900 Food suppl s 8 1044 1% o EEErrn I B

55800 Other supp S - $ - S 68.66 S 293.00 $ - S - s - Sintn 48008 L 480018 70 48008 v 480038 - 480086 & 4,800
Total expenses 5 - 5 - S 68.66 S ) 293.00 S - 5 4,460.44 S 4,450,00 § 5880 3 28,480 5 28,480 5 28480 S 28,480 § 28,480

Total Civil Defense $ 375,00 $ 32500 § 29366 S 618.00 $ 325.00 $ 4,785.44 $ 4,775.00 $ 6,205 $ 31,980 % 31,980 $ 31,980 $ 31,980 $ 31,980

200 Expens Sign
53000 Profftech [ 24,900.00 S 23,458.00 & 23,457.96 S 23,457.96 § 23,457.96 S 15,152.80 | $ 16,044.84 | $ .7 25,000 &l ;--:-15,50015-1-5_‘.‘..f;‘f-;.;—15,500|$_'-:‘»s‘ 16,500 |
‘Total expenses 5 2490000 S 23,458.00 S 23,457.96 S 23,457.96 $ 2345796 5§ 15,152.80 S 16,044.84 S 25,000 S 16,500 % 16,500 % 16,500 S 16,500 S 16,500
Total Animal Control b3 24,800,000 % 23,458,00 $ 23,457.96 23,457.96 5 23,457.96 § 15,152.80 % 16,044.84 $ 25,000 $ 16,500 $ 16,500 $ 16,500 S 16,500 5 16,500

100 Compensation
51804 Stipends 5 600.00 % 600,00 5 600,00 % 600.00 S 600.00 S 600,00 | $
Total compensation S 600.00 ¢ 600.00 $ 600.00 S 600.00 3 600.00 $ 600.00 S 600.00 $ 600 $ 600§ 600 S 600§ 600 S 600
200 Expenses Sign ——-rrmm——> i
52400 Repair/mai 5 4,45000 $ 4,02500 $ 3,675.00 $ 3,660.00 & 9,450.00 S 9,600.00 | 5 20,000.00 | ¢ 120,000
53000 Profftech s - 5 - 8 - 8 - 8 -8 - s - |8 -
53001 Advertise $ - S - 85 - 5 204.00 S -8 - |8 - 18
53800 Other serv 5 - ] 200.00 S . s - S - (3 - 5 - s
54600 Groundskeeping S 220001} 8 - :
57300 Dues/memb $ 85005 85.00| S
Total expenses S 4,450.00 3§ 4,225.00 $ 3,675.00 $ 3,864.00 S 9,450.00 $ 9,905.00 $ 20,085.00 S 20,425 § 20525 S 20,550 § 20,550 & 20,550 % 20,550
Total Forestry $ 5,050.00 5 4,825,00 $ 4,275.00 % 4,464.00 S 10,050.00 $ 10,505.00 3% 20,685.00 % 21,035 § 21,125 $§ 21,150 $ 21,150 § 21,150 5 21,150

i A

500 Capital

52400 Repair/mal S 1,219.12
53012 Trainfconf 3 1,725.00
55300 Other supp L $ -
58500 Addt equip 5,985.56 5 5,739.65 | § -
Total capital $ - 8 5,985.56 § - 5 - 5 - & 8,683.77 S -5 -5 - S -8 - 8 - 8 -
Total Waterways - Dive Rescue $ - 8 5,085.56 $% - & - 8 - 8 8,683.77 § - & - & - § - 8 -8 - & -

501 Primary Sch Ext Door ATM 5/17
58500 Addt equip $ - 8 - § - 8 - 5 13,447.00 § - I3 R R [¢ = oo IR P e
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Total Primary Sch Ext Door ATM 5/17  $ - 5 - s - 8 - 8 13,447.00 $ -8 -8 - 8 -8 -8 - % -8 -
505 HS/PS Security Cameras Art. 85/14
58500 Addt equip [ -8 12,500.00 % - 3 -8 - 3 - 13 B [s.- K B B
Total Security Cameras $ -8 12,500,00 § - 8 - 8 - 8 -8 -8 - 8 - 5 - 8 - 8 -5 -
506 HS Water Heater Rep Art. 8 5/14
58700 Repl equip 5 - & 12,00000 $ - 8 - 5 - 8 S E N R R T e T R et S N -
Total HS Water Heater $ - & 12,00000 $ -8 -8 -8 -8 -8 -8 -8 -8 -8 - -
507 Primary School Chimney Art, 8 5/15
52400 Repair/mai $ - % - 22,400.00 $ -3 - 8 - |s R D s o8 R <ol o
Total Primary School Chimney $ -8 -5 22,400.00 § -8 - 8 -8 - 5 - $ - 3 - 8 -8 -5 -
508 DMS transfer from RRA
52400 Repair/mai 5 -8 - 8 4,850.00 $ -5 - .8 - |5 - s
54000 Supplies S - 8 -8 80195 § - 8 - § - |5 - S
54200 Office sup 5 - % -8 74999 $ -3 - % - s - 5
54501 Bldg supp ) - S - 5 526501 S - S - [ - 5 - 15:
55100 Educ supp $ - - 8 760.78 3 -5 - 3 - |8 - 15°
57000 Expenses $ - 5 - 5 229.21 § - § - 5 - Is - SEE
Total DMS transfer from RRA $ - 8 -8 12,656.94 S - § - 5 - 5 - % - 8 -5 - & - 5 - 5 -
Tatal School Special Articles $ - 5 24,500.00 5 35,056.94 % - 8 13,447.00 3 - & - 8 - 8 - 8 - 8 - 3 - 5 -

200 Expeses [Tt U —
55300 Public wor s 1,028.14 S 1,242.10 $ 1,355.99 § 1,328.69 $ 1,291.87 S 1,438.37 | $ 1,544.10 | $ 0,649 §
Total expenses s 1,028.14 $ 1,242,410 § 1,355.99 8 1,328.69 § 1,201.87 § 1,428.37 § 1,544.10 $ 1,649 S 2,750 $ 2,750 § 2,750 § 2,750 S 2,750
Total Highway Signs s 1,028.14 & 1,242,10 $ 1,355.99 $ 1,328.69 § 1,291.87 $ 1,438.37 $ 1,544.10 § 1,649 § 2,750 $ 2,750 3 2,750 5 2,750 % 2,750

100 Compensation
51100 Salarles $ 85,675.81 $ 88,479.55 5 91,601.23 % 95,301.33 $ 97,207.35 $ 98,908.48 | & 100,639.38 |
51110 F/T wages S 264,133.00 $ 266,721.82 § 255,247.63 & 261,204.07 & 249,430.14 $ 243,908.82 | § 271,439.84 |
51111 P/T wages 4 31,771.36 & 33,216.00 $ 32,020.56 $ 31,543.21 § 32,167.26 3 32,744.46 | $ 33,642.00 |
51201 P/T wages $ -8 -5 12,007.81 3 11,608.17 & 18,943.00 3 6,775.47 | § 6,852.93 | !
51300 Overtime 5 5,600.50 $ 5,207.97 3 3,464.76 § 4,223.01 3§ 5,206,62 $ 558561 | § 9,200.58 |
51430 Longevity L R ‘
51904 Stipend (OSHA) $ - 8 5 5 s 5 2,000.00
Total compensation $ 38727067 §  303,62534 $ 39443193 S  404479.7% $  403,04437 3 387,922.84 S 423,77473 $ 488,505 S 512,261 & 524,456 $ 534,384 5 547,287 S 557,612
200 Expenses i
52101 Electric 5 2,949.30 § 4,300.49 3 4,316.88 $ 4,839.34 § 4,043.78 $ 4,70162 | $ 4,288.37 [ § % ‘ T8 iaa,316 N EE 5
52102 Heating $ 10,952.48 § 7,465.78 § 3,686.07 & 6,169.65 S 7,696.37 & 6,623.08 | & 7,127.12 f 883 ‘ $ 5
52300 Other util $ - § - $ - 8 9950 $ 185.80 $ 185.80 | $ 189.10 AR 1S
52400 Repair/mai $ 3,977.69 5 1,964.26 $ 502261 $ 5612.73 § 2,222.35 § 4,236.89 | $ 4,140.17 §- ]
52900 Other prop g 703.27 § 612.42 § 599.74 § 566.30 & 480,00 $ agono | s 480.00 0§ s
53001 Advertise 3 942,40 § 47425 % 759.89 § 660.01 $ 54221 $ 26197 | S 335,65 5 1§
53011 Physicals $ 465.00 $ 32500 $ 580.00 $ 255.00 $ 595.00 $ 285.00 | $ 645.00 1s = $ -
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52400 Repair/mai $ - 8 - 5 -8 7,617.51 S - 8 297875 | 5 4,82000 18 — oo ERnE ST T g8 0 T UL LR

53800 Other serv $ 74,086.73 93,248.00 $ 37,852.50 § 79,827.00 § 84,843.00 5% 78,511.75 | § 39,74550 | $ . 108,360 [ S - ... 108360 |35 " - 108,360 -* 108,360 .. 108,360

54800 Vehic supp ] 6,242.61 $ 12,123.66 $ 13,158.52 $ 10,440.53 $ 12,588.90 S 18,439.76 | § 9,81671 | § - - 5, g - § oo i 5244 Lo 05,244

54900 Food suppl s 1,14515 $ 815.42 $ 66177 S 1,122.67 S 1,119.43 § 416.36 1 5 648.78 | S 5 16 L,290°

55300 PW supp $  171,697.90 $ 198,180.17 §$ 152,127.46 & 194,149.85 $ 203,638.64 $ 143,189.29 | § 119,042.30 | % - LY S . 70,000,

Total expenses ¢ 25317239 $§ 304,367.25 $  203,800.25 $  293,157.56 S 302,189.97 § 24353591 & 174,073.29 § 154,894 § 164,804 S 169,894 § 174,894 S 179,894 8 184,894
Total Snow & Ice $ 29493840 S 35440399 § 22881163 $  334,710.57 §  348,856.64 9 275,453.35 $ 197,030.39 § 208,100 % 218,606 % 224,629 § 230,541 S 236,470 5 241,470

52101 Electric 33,634.93 5 56,414.00 | $ 14,064,221 | § 70 _
52400 Repair/mai S - g 1,678.80 | 5 i 80

Total expenses $ 33,634.93 § 49,798.73 % 45,964.66 S 43,204.19 _§ 42,822.24 & 56,414.00 % 15,743.01 _§ 18,074 S 18,500 3% 19,000 S 19,000 S 19,000 % 19,000

Total Street Lighting $ 33,634.93 $ 49,798.73 § 45,964.66 $ 43,204.19 $ 42,822.24 $ 56,414.00 $ 15,743.01 § 18,074 $ 18500 $ 19,000 % 19,000 $ 19,000 % 19,000

00 Expenses

52400 Repair/mai 5 -3 -8 77000 $ -8 -
53000 Prof/tech 5 9,675.00 $ 5,128.00 % 9,128.00 5 9,128.00 $ 4,859.50 S 9,128.00 | & 4,853.50
55800 Other supp $ -8 - § - % - 8 4,268.50
Total expenses $ 9,675.00 - S 9,128.00 $§ 9,898.00 $ 9,128.00 § 9,128.00 S 5,128.00 $ 4,853.50 § 4,999 $ 19,600 S 19,600 $ 19,600 S 19,600 S 19,600
Total Monitor Wells s 9,675.00 $ 9,128.00 § 5,898.00 5 9,128.00 $§ 9,128.00 $ 5,128.00 & 4,853.50 § 4,099 5 19,600 $ 19,600 5 19,600 S 19,600 $ 19,600

Sign ——memmeemen>

52400 Repairfmai B $ 2,100.00 | 5 1,400.00 | 3 . 1,600
53000 Profftech 3 1,200,000 $ - 5 1,200,000 $ 1,400.00 $ 70000 $ 425008 - =

53800 Other serv ) - 5 42500 $ - 5 - 5 - ] - 13 -

55300 Public Wk $ - S - S 2,034.98 S - 5 “

Total expenses s 1,200.00 S 425.00 § 3,23498 S 1,400.00 $ 70000 S 2,525.00 § 1,400.00 $ 2,100 $ 2,100 % 2,100 3 2,100 3 2,100 & 2,100

Total Landfill Maintenance 5 1,200.00 $ 425.00 $ 3,234.98 5 1,400.00 S 700.00 S 2,525.00 $ 1,400.00 % 2,100 $ 2,100 $ 2,100 S 2,100 $ 2,100 $§ 2,100

-emeten
200 Expenses

52300 Other util $ 50.36 $ 25,00 § - 5 11735 S 163.20 § 213.204 5 156.60
52400 Repair/mai S 10,465.00 S 10,130.00 $ 5,130.36 $ 6,700.00 S 7,475.00 S 10,650.00 | S 12,000.00
53402 Print/mail $ - 5 - 5 - 5 - 5 - s - 185 -
53800 Other serv S - 3 - ] 1,800.00 $ 3,000.00 S - 5 - 5 -
54200 Office sup 5 - [ - S - s - 5 - 5 - 5 -
54600 Ground sup S - ) - S - S - 5 - 5 “ S -
55300 PW supp S - ] - 5 - 5 - 1 $90.00
55800 Other supp s 28,03
Total expenses 5 10,515.36 $ 10,155.00 § 10,430.36 5 9,817.35 § 8,628.20 § 10,863.20 s 12,184.63 & 9560 $ 9,710 S 9,860 S 9,860 § 9,860 § 9,860
Total Cemetery $ 10,515.36 § 10,155.00 § 10,930.36 $ 9,817.35 $ 862820 $ 10,863.20 $ 12,184.63 $ 5,560 S 9,710 § 9,860 $ 9,860 $ 8860 S 9,860

lealtl =
100 Compensation Sign —m-meeene >
51110 F/T wages $ 731623 $ 23,508.37 $ 23,915.82 5 24,281.10 $ 25,302.00 § 26,205.12 | § 28,050.66 | 5 ¥
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200 Expenses T R —
53000 Profftech $ 5,061.04 5 442262 % 4,065,85 § 3,704.24 § 3,326.22 S 2,93337 | $ 2,525.65 % - -~ ..2,103 3,400 § - 340018 . 73,400 § oL 13,400
Total expenses 5 5061.04 S 442262 % 4,069.85 $ 3,704.24 § 332622 § 2,933.37 S 2,525.65 5 2,103 3 3,294 § 3,400 8§ 3,400 S 3,400 S 3,400
Total Debt - other costs $ 5,061.04 § 442262 S 4,069.85 $ 3,704.24 S 3,326.22 $ 2,933.37 $ 2,52565 5 2,103 § 3,294 $ 3,400 S 3,400 $ 3,400 $ 3,400
O 0en z g 3 114 14 (] 316 U 18 19 20
900 Debt service
59100 Debt pring 5 55,600.00 3 - 8 - 5 - s - :
59111 WWTF Levy S 209,481.84 § 217,917.84 S 228,121.63 & 234,547.58 $§ 244,18653 § 253,825.47 1 § 263,464.41 |
59112 PO Nonex| S 26,604.39 5 27,978.74 S - S -8 -
59113 CH61 fand 5 15,000.00 % 15,000.00 $ 15,000.00 $ 15,000,00 5 15,000.00 $ 15,000.00 | $ -
59115 Land aquis 5 50,000.00 $ 50,000.00 $ 50,000.00 % 50,000.00 % 50,000.00 S 50,000.00 | § 50,000.00
59116 WWTF 300K 3 11,793.94 $ 12,03246 $ 12,275.26 5 12,523.76 § 12,77652 § 13,034.99 | $ 13,297.73
59117 Sch const 5 955,000,00 $ 755,000.00 $ 770,000.00 S 795,000.00 S 815,000.00 986,433.76 | § -
59118 HS refun 3 340,000.00 $ 345,000.00 § 360,000.00 $ 370,000,00 § 375,000.00 % 385,000.00 | 395,000.00
59119 BAN Princ s - $ 216,616.00 $ 187,610.00 % - 8 -
59132 Sch const s - § -5 - 5 155,000.00 $ 180,000.00 $ 195,000.00 | $ 215,000.00
59133 Mun Ctr s - 3 -5 - s 32,300.00 $ 35,000.00 S 35,000.00 | $ 35,000.00
59134 Equipment 5 - 5 -5 - 5 14,688.00 $ 15,000.00 5 20,000.00 | $ 20,000.00
59135 Water 125 S - 5 -3 -5 5,000,00 & 5,000.00 & 5,000,00 | $ 5,000.00
59136 Sch. Refun 2018 S - S - 5 - S - S - 5 725,000.00
Total debt service ¢ 1,662,880.17 $ 1,639,545.04 $ 1,623,006.89 5 1,684,059.34 % 1,746963.05 S 195829422 S 172176214 § 1,806,670 S 1,896,502 3 1,455,969 $ 1,528,157 S 1,528,157 5 1,528,157
Total Debt Service - Principal $ 1,662,880.17 $ 1,639,545.04 $ 1,623,006.89 $ 1,684,059.34 & 1,746,963.05 $ 1,958,294.22 S 1,721,76214 $ 1,806,670 $ 1,896,902 $ 1,455,969 $ 1,528,157 § 1,528,157 % 1,528,157

900 Debt service

59100 Debt princ 3 1,100.00 & - s -5 -3 -
59111 WWTF Levy $ 83,562.51 $ 75,134.00 § 66,339.74 % 54,050.85 $ 44,633.03 % 35,265.66 | § 25,881.43
59112 PO Nonex [ 2,865.61 S 1,468.88 $ -8 -5 -
59113 CH61 land 3 3,363.75 & 2,763.75 $ 2,163.75 $ 1,563.76 $ 95438 $ 322,50
59115 Land aquis [ 19,250.00 $ 16,750.00 3 14,250.00 S 11,750.00 § 9,250.00 § 7,000.00 | 8 5,00000 | S 1s
59116 WWTF 300K $ 3,04936 $ 2,812.00 $ 2,568.02 $ 2,320.04 $ 2,067.03 $ 1,808.911 % 1,545.58 | $ |3
59117 Sch const ¢ 80137500 $ 77272500 § 74252500 $ 70402500 $ 66427500 S 631,675.00 | $ - |y =l 8
59118 HS refun $ 61,000.00 $ 84,200.00 $ 73,850,00 $ 63,050.00 $ 55,650.00 $ 48,150.00 | $ 36,600.00 | § s
59132 Sch const $ -5 -8 37,327.00 & 97,375.00 § 94,275.00 $ 28,875.00 | § 83,025.00 | & 13
59133 Mun Ctr $ - % - 8 7,061.00 18,421.00 $ 17,775.00 § 16,725.00 | § 15,675.00 | $ B
59134 Equipment s - 8 - % 2,978.00 & 7,768.76 & 747500 § 7,025.00 | $ 5,425.00 | & 5%
59135 Water 125 $ -3 -5 1,438.00 & 3,750.00 S 3,650.00 $ 3,500.00 | § 3,350.00 | & B
59136 Sch. Refun 2018 $ - 8 -4 _ -8 - % 166,182.50 | $ 604,300.00 { $°: g 530,050
Total debt service 4 100556623 $ 95585363 $ 95050051 $ 96407441 $ 90000444 5 100652957 5 781,802.01 § 710,812 & 639,050 § 591,757 3 520,116 $ 520,116 $ 520,116
Total debt service - long term Interest S 100556623 §  955853.63 §  950,500.51 §  064,074.41 $  900,004.44 $ 1,006,529.57 3 781,802.01 $ 710,812 $ £39,050 $ 591,757 % 520,116 § 520,116 $ 520,116

800 Debt service

59300 BAN int 5 -8 - 5 2,940.00 S - % - 8 - |8 - %
59301 BAN int $ -8 19,466.66 $ 20,178.96 $ 2,450.00 $ -8 - |8 . |8
59303 Interest $ - 8 - § -8 4,065.33 $ - 3 - |§ - s
Total debt service $ - 3 19,466.66 S 23,118.96 $ 6,515.33 § - % .4 - -8 -8 - 5 -8 -4 -
Total deht service - short term int 5 - $ 19,466.,66 $ 23,118.96 $ 6,515.33 § - 8 - $ - 8 - 8 - 8 - 8 - $ - 8§ -
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-8

$

-8

-5

$

Total Health Insurance

$ 2,329,236.85

2,394,201.80

$

2,445,252.30

$ 2,272,515.29

2,428,475.27

$

2,604,369.32 §

2,697,281.70 $

2,845,352

$

2,858,768 5

3,101,200 §

3,183,070

$

3,267,396

$

3,354,252

200 Expenses

57600 Prior year bills 5 -8 ) 1,71531 5 6,206.00 $ - 8 - |s - [s s L g 3
Total expenses 3 - 5 - S 1,715.31 S 620600 S - 3 - 4 - [ - 3 - 3 . 4 R 5 R 3 -
Total Prior Year Bills $ - 3 - & 1,715.31 3 6,206.00 % - 5 - § - 8 - $ - 8 - % -8 - 8 -

900 Transfers

59620 Transfers to SRF $ - s - 8 - § 2219833 § 1074448 $ 2401873 [ $ 22,063.66 |5« - T [ Saur ] 8 3 -
Total transfers $ - 3 -8 - 8 22,198.33 $ 10,744.48 _$ 2401873 $ 22,063.66 % -8 - 8 - s - 8 - § -
Total transfers to special revenue 5 - $ - 5 - S 22,198.33 & 10,744.68 2401873 $ 22,063.66 § - [ . 3 . § . s - $ .

90 Transfers

59630 Transfers to CP $ - 8 70,000.00 $  200,000.00 $  120,000.00 $ 77,100.00 $ - |3 - L
Total transfers S - 5 70,000,00 S 200,000,000 § 120,000.00 $ 77,100.00 & - S - < - $ . S ; s . 3 - 5 R
Total transfers to Capital Projects 5 - $ 70,000.00 5 200,000.00 $ 120,000.00 § 77,100.00 $ - [ - S - $ - 5 - $ R 3 . $ -
5906 Transfer ta Stabilizatia 1A i I w 0 iYE ) 320 g ] d = 03 1 0
900 Transfers
59680 Transfer to Stab. g 20,000.00 § 13877500 & 10,804.00 % 11,664.00 & -8 314,390.00 | § R B
Total transfers $ 20,000.00 § 13877500 $ 10,804.00 § 11,664.00 $ - 8 314,390.00 § - 8 - 8 -3 - 8 - 8 - 8 -
Total Transfers to Stabilization 5 20,000.00 § 138,775.00  $ 10,804.00 3 11,664.00 $ - S 314,390.00 $ - s - S - $ - 8 - S . $ -
L0 ] Q 0) 9’.; s “! A i 2 2 [} -. : [) i 2 430 (119 SoEhe 7] - 2 3
900 Transfers $ 3200000 $ 83,500.00 $ 7800000 $ 12332200 $  116,842.00 § 142,500.00 | $ 100,000.00 50,000 | 50,000 |
Total transfers 5 32,000.00 $ 83,500.00 S 78,000.00 S 123,322.00 S 116,842.00 S 142,500.00 S '100,000.00 3 50,000 § 50,000 S 50,000 & 50,000 S 50,000 5 50,000
Total transfers to OPEB $ 32,000.00 $ 83,500,00 9 78,000.00 §  123,322.00 $ 11684200 $ 142,500.00 $ 100,000,00 $ 50,000 $ 50,000 $ 50,000 $ 50,000 $ 50,000 $ 50,000
Grand total municipal expenses $ 11,242,978.37 § 11,647,487.78 § 11,623,766.89 § 11,736,132.55 § 12,172,654.69 § 13,132,83569 S 12,599,437.53 & 13,381,683 § 13,914,084 $ 13,940,103 § 14,403,641 $ 14,786,908 § 15,102,084
Less Capital § 11,225612.57 § 11,383,922.51 $ 11,248,440.95 $ 11,518,780.18 $ 11,894,42285 & 13,124,152 $ 12,599,438 $ 13,381,683 $ 13,914,084 $ 13,940,103 % 14,403,641 § 14,786,808 $ 15,102,084
1.41% -1.19% 2.40% 3.26% 10.34% -4,00% 6.21% 3.98% 0.19% 3.33% 2.66% 2.13%
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